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Annual General Meeting of Shareholders
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Hall 7 at the Flieger Flab Museum, Uberlandstrasse 255, Dibendorf

Agenda and motions by the Board of Directors

1. Annual report, annual financial statements and notes (including remuneration report)
and consolidated financial statements
Statutory auditor’s and Group auditor’s reports
Motion by the Board of Directors:
Approval of the annual report, annual financial statements and notes (including remuneration report)
and consolidated financial statements.
2. Discharge of the members of the Board of Directors
Motion by the Board of Directors:
Grant of discharge to the members of the Board of Directors for the 2007 financial year.
3. Appropriation of the balance sheet profit; determination of the dividend and the time of payment
Motion by the Board of Directors:
It is proposed that
the balance sheet profit of CHF 2,446,597,614.—
be appropriated as follows:
ordinary dividend of CHF 3.30 per registered share of CHF 2 par value
on the registered share capital entitled to dividend of CHF 525,834,482~ CHF 867,626,895.~
Appropriation to free reserves CHF 1,500,000,000.—
Profit carried forward to the new account CHF  78,970,719.—-
' Status as of 31 December 2007. No dividend is paid on treasury shares held by the company or its affiliates.
Payment of the dividend is expected to be made on 13 May 2008.
4. Elections
4.1 Re-election of members of the Board of Directors
4.1.1 Re-election of Dr. Andreas von Planta
Motion by the Board of Directors:
It is proposed that Mr. Andreas von Planta be elected for a further term of office of three years.
4.1.2 Re-election of Dr. Erich Hunziker
Motion by the Board of Directors:
It is proposed that Mr. Erich Hunziker be elected for a further term of office of three years.
4.2 New elections to the Board of Directors
4.2.1 Election of Mrs. Christine Binswanger
Motion by the Board of Directors:
It is proposed that Mrs. Christine Binswanger be elected for a term of office of three years to the Board of Directors.
Christine Binswanger (44) is a Swiss citizen and holds a degree in architecture from ETH Zurich (1990).
Since 1994, she has been a partner in the office of Herzog & de Meuron where she has been in charge for
a variety of architectural and urban planning projects in Europe and the USA.
4.2.2 Election of Mr. Robert F. Spoerry

Motion by the Board of Directors:

It is proposed that Mr. Robert F. Spoerry be elected for a term of office of three years to the Board of Directors.
Robert F. Spoerry (53) is a Swiss citizen and holds a degree in mechanical engineering from ETH Zurich (1981)
and an MBA from Chicago University (1983). He is Executive Chairman of Mettler Toledo, whose CEO he was
from 1993 through 2007. Robert F. Spoerry is currently a Board member of Sonova, Conzzeta and Schaffner
Holding.



43 Election of the auditors

Motion by the Board of Directors:

Itis proposed that the mandate for the auditors for the 2008 financial year be conferred on Ernst & Young Ltd, Zurich.
5. Amendment of Article 8 section 4 and Article 21 paragraph 1and 2 of the Articles of Incorporation

Motion by the Board of Directors:
Amendments and cancellation, respectively, of provisions of the Articles of Incorporation which refer to the
term “Group auditors” and to approve the respective provisions as follows:

Article 8 section 4

«

4.The appointment and removal of the members of the Board of Directors and the auditors;

»

Article 21

An auditing company subject to governmental supervision as required by the provisions of the law is to be
appointed as auditors.

The ordinary general meeting shall elect the auditors for a term of one year. The rights and duties of the auditors
are determined by the provisions of the law.

Documentation

The 2007 business report with the annual report, annual financial statements and notes (including remuneration
report) and consolidated financial statements and the motions for the appropriation of profits are available for
inspection by the shareholders at the company’s registered office or can be downloaded from www.holcim.com.
All relevant documents will be delivered to shareholders upon written request (see enclosed form).

Admission to the annual general meeting

Upon written request, registered shareholders will receive an admission card prior to the annual general meeting.
The shareholders of Holcim Ltd entered in the share register on 30 April 2008 as shareholders with voting rights
shall be entitled to vote. Such request for registration must reach the share register no later than 30 April 2008,
08:00 a.m.

Shares sold after 30 April 2008 do not confer the right to vote at the 2008 annual general meeting.

Issue of proxy

Shareholders who are not able to attend the annual general meeting in person are requested to arrange for
being represented by another shareholder, by a bank, by a proxy nominated by the company (Organvertreter)
or by the independent voting proxy nominated by the company (unabhdngiger Stimmrechtsvertreter),
Dr.Thomas Ris, St. Gallerstrasse 29, 8645 Jona. Please use the enclosed proxy form for this purpose.

Voting procedure
It is considered to have voting and elections conducted electronically.

Banks or other depository institutions (Depotvertreter)

For the purposes of Article 689d of the Swiss Code of Obligations, depositors are requested to inform the
company of the number, type and par value of the shares represented by them no later than 7 May 2008,
12:00 a.m. Financial institutions subject to the Swiss Federal Law of 8 November 1934 concerning banks
and savings institutions as well as professional asset managers qualify as depositors.

Rapperswil-Jona, 16 April 2008

Holcim Ltd
The Chairman
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Travelling to Diibendorf

S9 Zurich dep 58 and 28 past the hr
Dibendorf  arr 08 and 38 past the hr
S14  Zurich dep 08 and 42 past the hr

Dibendorf  arr 25 and 55 past the hr
Starting 2:00 p.m., a shuttle bus service will be pro-
vided between Diibendorf Station (Wangen airfield
exit) and the Aviation Museum.

Return journey
S9 Dibendorf  dep

21 and 51 past the hr

Zurich arr 32 and 02 past the hr
S14  Diubendorf  dep 04 and 34 past the hr
Zurich arr 18 and 50 past the hr

A bus service will be provided to Diibendorf Station.

Holcim Ltd

Zurcherstrasse 156
CH-8645 Jona/Switzerland
Phone +4158 858 86 48
Fax +4158 858 86 49
info@holcim.com
www.holcim.com
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Travelling by private car

The Aviation Museum is on Uberlandstrasse in
Dibendorf (see map). Look out for the brown
signpost marked “Flieger Flab Museum”. Parking
space is available.

Visit the Aviation Museum

The admission card for the annual general meeting
is also valid for free entry into the Aviation Museum
on 7 May 2008, from 2:00 p.m. onwards.



