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Consolidated cement deliveries in Latin America grew by 4.8 percent to 6.6 million tonnes. 
Sales of aggregates remained unchanged at 3 million tonnes, while volumes of ready-mix 
concrete rose by 16.7 percent to 2.8 million cubic meters. 
 
Despite rising energy costs, most Group companies improved their results in local currency 
terms. This reflects the positive development in sales volumes and the predominantly 
favorable pricing environment. A series of measures to streamline operations also helped, 
as did the increased use of alternative fuels. However, due to unfavorable exchange rates, 
operating EBITDA decreased by 6.6 percent to CHF 284 million. Internal operating EBITDA 
growth reached 5.9 percent. 
 
In April, the Venezuelan government informed Holcim Venezuela of its intention to 
nationalize all foreign cement producers operating in the country, stating that it aimed to 
take into public ownership a minimum of 60 percent of the share capital of the companies 
concerned. In the course of the ongoing negotiations, Holcim will defend its interests and 
those of its employees also within the scope of the existing foreign direct investment treaty 
between Switzerland and Venezuela. Holcim Venezuela will continue to produce normally 
and supply the market efficiently for the time being. 
 
Group region Africa Middle East showed solid economic performance in the first quarter of 
2008. The construction sector remained an important source of momentum for economic 
development, particularly on the North African coast and in the Indian Ocean region. 
 
Africa Middle East  
  

January – March
2008

January – March 
2007 

 
+/-% 

Like-for-like
+/-%

Sales of cement in million t 2.5 4.0 -37.5 +10.0
Sales of aggregates in million t 0.4 2.5 -84.0 0.0
Sales of ready-mix concrete in million m3 0.2 0.6 -66.7 0.0
Net sales in million CHF 314 538 -41.6 +13.8
Operating EBITDA in million CHF 105 196 -46.4 +13.3
Operating profit in million CHF 90 177 -49.2 +12.4

 
Due to the new Settat cement plant, Holcim Morocco benefited above average from the 
nationwide construction boom. Sales volumes of cement were up by almost 50 percent. 
Sales of aggregates and ready-mix concrete also saw double-digit growth rates. In 
Lebanon, the construction sector lacked urgently needed stimuli. Cement sales also 
increased in West Africa and the Indian Ocean region; on La Réunion, the ready-mix 
concrete business benefited from road and residential construction. 
 
Following the transfer of the majority of shares in Egyptian Cement to new owners and the 
discontinuation of the joint venture agreement, Holcim included previously proportionately 
consolidated volumes only up to January 23, 2008. Since the sale of the majority stake in 
Holcim South Africa in June 2007, the remaining 15 percent shareholding has been 
accounted for using the equity method. 
 
As a result of the sizable changes in the scope of consolidation, cement sales decreased 
by 37.5 percent to 2.5 million tonnes. Deliveries of aggregates declined by 84 percent to 
0.4 million tonnes, and ready-mix concrete volumes fell by 66.7 percent to 0.2 million cubic 
meters. On a like-for-like basis, cement sales in this Group region rose by 10 percent. 
Deliveries of aggregates and ready-mix concrete remained unchanged. 
 




