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favorable weather conditions for construction. Holcim Italy also delivered more cement and 
ready-mix concrete, but less sand and gravel. 
 
In eastern and southeastern Europe, investment in construction projects increased almost 
without exception – supported by robust economic conditions. In cement, Holcim Romania 
reached the highest growth within Group region Europe. The Group companies in Slovakia 
and Serbia also performed successfully. Sales of aggregates rose above average 
throughout eastern Europe, the top performers being Croatia, Romania and Slovakia. In 
ready-mix concrete, Romania and Serbia stood out particularly. Despite some major repair 
work in the Russian plants – including also for environmental protection measures – Alpha 
Cement held up well in the domestic market. In Azerbaijan, the Garadagh plant operated at 
its capacity limit. 
 
Overall in Europe, consolidated cement deliveries only marginally increased by 1.4 percent 
to 7.3 million tonnes due to Spain and Russia. Sales of aggregates decreased by 4.8 
percent to 21.8 million tonnes. However, ready-mix concrete volumes rose by 9.3 percent 
to 4.7 million cubic meters, reflecting brisk demand in London, France and Italy, as well as 
in the east European markets. Sales of asphalt decreased by 6.3 percent to 1.5 million 
tonnes. 
 
The operating EBITDA of Group region Europe declined by 2.5 percent to CHF 424 million. 
This reflects the weaker construction activity on the Iberian Peninsula and a lower 
contribution to results from Aggregate Industries UK. Additionally, Holcim France Benelux 
posted extraordinary expenditures in connection with IT optimization measures. All other 
Group companies reported improved results. The internal operating EBITDA growth 
reached 2.3 percent. 
 
In North America, the US real estate crisis persisted without let-up and was exacerbated by 
the turmoil in the credit markets. The decline in residential construction continued. The 
government's multi-year infrastructure program provided for some correction. Commercial 
and industrial construction activity just missed the previous year's level. On balance, 
however, there was a significant decline in construction activity in the US. In contrast, the 
majority of the construction companies experienced a good workload in Canada. A large 
volume of construction work still continues in St. Lawrence Cement's core market of 
Quebec. 
 
North America  
  

January – March
2008

January – March 
2007 

 
+/-% 

Like-for-like
+/-%

Sales of cement in million t 2.7 2.9 -6.9 -6.9
Sales of aggregates in million t 6.5 7.0 -7.1 -7.1
Sales of ready-mix concrete in million m3 1.1 0.9 +22.2 0.0
Sales of asphalt in million t 0.4 0.5 -20.0 -20.0
Net sales in million CHF 647 773 -16.3 -7.9
Operating EBITDA in million CHF (14) 17 -182.4 -182.4
Operating loss in million CHF (88) (62) +41.9 +56.5

 
Consolidated cement deliveries in Group region North America decreased by 6.9 percent 
to 2.7 million tonnes, with the north eastern United States and the Great Lakes region 
bearing the brunt of the cyclical decline. Sales in Texas and Oklahoma were more stable. 
Holcim US responded to the changed economic conditions by halting imports of cement 
from overseas and reducing local production selectively. As announced, Holcim US took 
over the cement business of St. Lawrence Cement in the north eastern US at the beginning 




