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bridge.  A wave-shaped, steel-and-timber structure, it spans 274 m across 
Henderson Road.  With the high requirement of off-form ® nishes, the bridge is 
made from Holcim's self-compacting concrete.
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Board & CEO statement

2008 was a dif® cult year for the world economy with 
a meltdown of the ® nancial markets.  Thanks to a rela-
tively better construction sector, Holcim Singapore closed 
the year with a good business performance and with no 
reported fatalities or serious incidents.  The company 
was bestowed the prestigious BizSafe STAR status by The 
Workplace Safety and Health Council of Singapore. 

A review of achievements of the top priorities of 2008, 
can be made as follows :

Innovation ± Customer-centered approach:  

At Holcim, innovation encompasses the entire value 
chain.  The main focus is on customer-friendly and en-
vironmentally ef® cient products and services as well as 
streamlining the production process.

Signi® cant progress were made in this focus area in 2008. 
On the product front, out of the many new products 
developed and offered to the market, several of them 
(SuperCrete, Coolcrete, Holcim Green) were bestowed 
the prestigious seal of ªGreen Labelº by the Singapore 
Environment Council and are currently in high demand, 
especially the ªHolcim Greenº Brand of products.  A  well 
equipped and staffed Product Development Center was 
set up to focus on value-added products and solutions.  
On the services front, a state-of-the-art Central Customer 
Care Center, with a fully integrated SAP system was set 
up to take customer orders centrally and distribute them 
ef® ciently across the various plants. The professionalism 
and competence of this Customer Center has received 
high acclaim from numerous customer segments.  This, 
along with  several new state-of-the-art ready-mix 
concrete plants at strategic locations, a  ̄eet of brand 
new trucks and a well-trained staff with a high degree 
of professionalism, assisted in the company's delivering 
record-high Sales volumes in 2008, smoothly.

Commitment to sustainable construction and develop-
ment: Megacity Development

Singapore was identi® ed as a young and fast growing 
resource-hungry megacity of south-east-Asia.  Along 
with a team of experts from Holcim Group Support 
Switzerland, Holcim Singapore, undertook a thorough 

Dr. Sujit Ghosh
Chief Executive 
Of® cer

Mr. Gerard Latellier
Director / Area 
Manager

Mr. Paul Hugentobler
Director / Holcim 
Exco Member for Asia 
(excl. Philippines)

study (including carbon-footprint 
assessments of our products and 
services from production to delivery) 
and developed a broad strategy on 
cost-ef® cient solutions that support 
environmental sustainability and 
quality of life.  Today, Holcim Singa-
pore is well recognized (not only by 
customers, but also by the Govern-
ment) for its expertise, activities and 
products for sustainable construc-
tion that address the concept of 
resource-recovery and re-use.

Holcim Singapore's relentless drive 
towards sustainable construction 
added a feather-to-the-cap with the 
opening of its S$6.0million spent 
copper slag washing and processing 
facility of ªGeocycle Singapore P/Lº, 
a 50/50 joint-venture entity with 
main-board listed ecoWise Holdings 
P/L.  The opening ceremony was 
graced by Singapore's Parliamentary 
Secretary for National Development, 
Dr. Mohamed Maliki Bin Osman 
and we would like to express our 
gratitude towards him.  The facility 
is by far the largest in Singapore and 
can process up to 90 percent of the 
annual available ªspent copper slagº 
to turn it into a meaningful ® ne 
aggregates for concrete, replacing 
sand ± a classic example of resource 
recovery and reuse. Developers who 
choose to use this building material 
receive ªgreen pointsº from Singa-
pore's Building and Construction 
Authority.

Further on, Holcim Singapore's 
another noteworthy contribution 
is the ongoing sponsorship for the 
screening of the IMAX movie, The 
Alps, now running at the Singapore 
Science Center.  This movie is spon-
sored jointly with the Holcim Foun-
dation for Sustainable Construction 
for people to appreciate nature ± a 
cornerstone of sustainable develop-
ment ! 

Organization Ef® ciency:

2008 saw Holcim Singapore's staff 
strength almost double.  Along with 
it came the necessity to focus on 

staff training and development.  
The Human Resources Department 
was strengthened.  Staff from vari-
ous levels were trained locally and 
overseas and several re-training 
programs were also organized.  A re-
cord training of almost 70 hours per 
person, was achieved against a tar-
get of 40 hours per person. To boost 
staff morale and team-work many 
professional programs were also 
organized.  Staff turnover was at an 
all-time low and staff morale (mea-
sured through HEVP-Holcim Employ-
ment Value Proposition survey) was 
found to be at an all-time high.  Staff 
productivity and professionalism 
also improved signi® cantly.  As an 
on-going focus, Holcim Singapore 
shall continue to build on people 
development and skills upgrading to 
better serve and meet the customer 
needs of the future.

Going Forward:

It is widely acknowledged that 2009 
shall be a challenging year.  The Gov-
ernment's bold economic stimulus 
plan shall render positive support 
to the construction industry with a 
boost in infrastructure and public 
sector projects.  Holcim Singapore's 
strong track record in handling large 
infrastructure and public sector proj-
ects, wide array of well-recognised 
products, excellent customer service, 
strategically located state-of-the-art 
plants and a young and robust  ̄eet 
of trucks, shall stand in good stead, 
in best supporting the customer's 
needs.

Going forward, Holcim Singapore's 
commitment to sustainable develop-
ment working hand-in-hand with 
the Government and other stake-
holders (distinguished universities 
and partner companies), be the 
best in customer satisfaction, offer 
innovative products and customized 
solutions and be the employer of 
choice with excellent safety records, 
shall remain the focus for now and 
the future.
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Listed on the Swiss Exchange, Holcim is one of the 
world's leading suppliers of cement and aggregates 
(crushed stone, gravel and sand) as well as further activi-
ties such as ready-mix concrete and asphalt, including 
services. The Group holds majority and minority interests 
in more than 70 countries on all continents.
 
In 2007, Holcim recorded sales of over 27 billion Swiss 
Francs. The Group currently employs some 90,000 people. 
With market oriented structures, new products, skilled 
employees and ef® cient environmental management 
systems, Holcim ensures a strong position now - and for 
the years ahead.

Holcim group 

Our vision is to provide foundations for society's future.

Our mission is to be the world's most respected and attractive company in our industry - creating value for all 
our stakeholders.

Our goals are to:
Continually set the highest standards of customer satisfaction in our industry · 
Secure the strongest competitive position in our markets · 
Partner with suppliers to deliver value-for-cost procurement for the Group and our customers · 
Be recognized as an employer of ® rst choice · 
Empower our employees and integrate them fully into our global network · 
Selectively grow our worldwide presence of companies · 
Demonstrate our commitment to sustainable development · 
Be acknowledged as a valued and trusted partner in our community · 
Be the most recommended stock in our industry· 

Holcim has been named ªLeader of the Industryº in 
the Dow Jones Sustainability Index and has thus been 
acknowledged as the company with the best sustain-
ability performance in the building materials industry for 
four consecutive years.  It has also set its own voluntary 
targets for environmental protection and sustainability. 
It had achieved its target of reducing CO2 emissions by 
14.7 percent since 1990 and has set a target of reduc-
tion of CO2 by 20 percent by 2010.  It has also set targets 
for all various aspects of corporate social responsibility 
including occupational health and safety and environ-
ment, as well as community involvement. Through the 
Global Reporting Initiative (GRI) the Group has developed 
sustainable reporting in order to meet the high standards 
it has set for its worldwide operations. 
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Holcim Singapore stretches the business from creating 
application-based concrete and maintaining market lead-
ership to partnering customers and building powerful 
stakeholder value across the board.   

Holcim continuously seeks ways to promote sustainable 
construction through product innovations and service 
excellence in this dynamic environment and take pride 
to be the ® rst ready-mixed concrete company that is 
awarded GreenLabel. 

Holcim in Singapore

Products

Holcim Green · 
Normacrete· 
Supercrete· 

Permecrete· 
Coolcrete· 
Colorcrete· 

Ready-mixed Concrete Batching Plants

Jalan Tepong Hilltop, Toa Payoh Sungei Kadut

Coastal Circle, Marina Marina Tampines
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Given the speed and the extent of deterioration in global demand and Asia's high exposure to the external demand, it 
is inevitable that Asian growth will continue to decelerate sharply though much of 2009.   

After a robust GDP growth of more than 7% for four consecutive years 2004-2007, Singapore entered into a technical 
recession in 3Q08 with GDP growth at -0.6%. The original 2008 GDP growth forecast of 6% has been sharply revised 
downwards to below 2%. The outlook for 2009 remains gloomy with GDP growth at about -2%.

Ready-mixed Concrete Market

Notwithstanding sharp decline in manufacturing, 
construction sector which grew by 20% in 2Q08, slowed 
down to about 13% by 3Q08. The overall ready-mixed 
concrete (RMx) market demand in Singapore for 2008 
has been estimated at above 8.5 million cubic meters. 

In the emerging economic scenario, we expect a major 
slow-down in 2009 in commercial and private residential 
sectors. Our government is likely to pump-prime the 
construction sector by commencing heavy infrastruc-
ture projects which were earlier postponed due to then 
prevailing high construction costs and strains on other 
construction resources.  The Government is also expected 
to unveil a pro-active Budget 2009 to minimize, control 
and contain the adverse impact of global recession on 
Singapore economy.

The overall consensus is that RMx market demand in 
2009 will continue at above 8.5 million cubic meters due 
to on-going large construction projects with a downside 
risk of 20%. 

With a major slow-down in certain sectors and the heavy 
infrastructure projects expected to commence only 
around 4Q09, the second half of 2009 now presents a 
very tough challenge calling for relentless cost reduction 
of ® xed overheads as input and other volume-related 
expenses account for 85% of RMx cost.

The increasing trend in input costs such as cement, 
granite and sand has stopped and we are likely to see 
a slow decline in input costs from December, 2008 
onwards. However, the RMx market conditions and our 
competitors' actions are expected to bring  RMx selling 
prices down and thereby bring the gross margin under 
tremendous pressure.

Operations

A new milestone in the history of Holcim Singapore was 
achieved on 24 October 2008 with RMx deliveries cross-
ing the magical one million cubic meter mark. 
The Company, presently,  operates nine RMx plants which 
are well distributed over different parts of our island 
country to ensure quickest delivery within the shortest 

Market review & outlook for 2008-2009

distance. Besides, our  centralized 24-Hours Call Distribu-
tion Centre remains the ® rst of its kind to enhance servic-
ing of customer requirements.  

Our pioneering efforts are continuing to increase use of 
alternate materials and supply of eco-friendly concrete.  

The Challenges of  2009

As we embark in the unpredictable stormy and swiftly 
changing 2009, our challenge is to sustain, and attain a 
reasonable increase in, our market share. Capacity utiliza-
tion must be maximized but only at a viable price. The 
expected drop in RMx sale prices must be balanced with 
relentless cost reduction in all areas with a focus on ® xed 
costs and discretionary expenses. 

The global turmoil, economic deceleration and credit 
tightening will hurt construction and real estate market 
in the coming months. Quicker and safer cash generation 
and turnaround are the key words. We must remain more 
vigilant than ever to ensure customer compliance with 
the credit terms and conditions.  Credit risks must be well 
anticipated to be minimized and possibly, eliminated. 

Optimal use of all resources, especially working capital, 
must be secured through improved planning and produc-
tivity enhancements.

Key Economic Indicators
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GDP Growth 8.2 7.7 1.5 -1.8 4.2

Construction Growth 3.6 20.3 16.5 0.5 4.0

Exchange Rate/USD 1.54 1.45 1.43 1.42 1.30

Inflation 1.0 2.1 5.8 1.1 1.5

2006 2007 2008 Estimate 2009 F'cast 2010 F'cast

Francisco Blasco 
Faleiro
Head of Finance & 
Corporate Services
franciscoblasco.
baleiro@holcim.
com

Source: Author (2008)
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Capitalizing on our success in 2007, Holcim Singapore 
Pte Ltd started the year aggressively by embarking on an 
expansion program. A total of 8 new strategically-located 
plants were built and 4 existing plants dismantled 
during the initial 10 months of the year, increasing our 
ready-mixed concrete output capacity by 83%. Our truck 
carrying capacity was doubled by the addition of 80 
new 9m3 mixer trucks. In addition, all batching software 
were upgraded to better control the quantity and qual-
ity of the output and to ensure ease of link-up with the 
newly-introduced SAP system to improve operational and 
® nancial reporting.  

With the new operational capabilities, Holcim Singapore 
is better equipped to handle the ªhigh-growthº areas 

Ready-mixed concrete expansion program

Twin batching plant at Tampines Industrial St 62

Shelter for raw material storage hopper

Ho Seow Phuan
Head of Operations
seowphuan.ho@
holcim.com

identi® ed by government planners, such as the Marina 
Residential and Down Town MRT projects in the South as 
well as the HDB and Changi Airport projects in the East.

Being the representatives of the Holcim Foundation for 
Sustainable Construction, Holcim Singapore embarked 
on a drive to build safe and environmentally friendly 
green plants. This is evident in the construction of the 
Marina and Tampines plants, with twin-shaft wet batch 
mixers, reverse pulse jet dust collector systems and en-
closed areas for raw materials, such as 20mm aggregates, 
manufactured sand and other cementitious materials. In 
the pipeline are plans to control carbon emission of the 
plants and the eventual phasing out of the few remain-
ing non-Euro IV conforming mixer trucks left in the truck 
 ̄eet.

Shelter for raw-material stockpile

Hilltop batching plant in Toa Payoh
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Year 2008 had been an exceptional year for Cement 
Terminal as demand for cement and slag had increased 
signi® cantly from the previous year. Holcim Singapore, 
having the biggest cement silo capacity (more than 
80,000MT) on the island had taken the initiative to 
capitalize on this opportunity by maximizing operational 
capability of the Terminal.

Consequently, the cement storage and shipment sched-
ule planning had become a tremendous challenge for 
the Cement Terminal this year. A ® ne balance had to be 
struck between satisfying the needs of customers for the 
maximization of storage of cement as well as the critical 
timely distribution of the cement and the well-planned 
scheduled shipments of imported cement to avoid incur-
ring penalties from having to wait for berthing space at 
J9 due to a congested port.

The current trend of the cement importers using big-
ger and more ships resulted in less available berthing 
space and this dilemma was compounded by abnormal 
monsoon rains towards the beginning of the last quarter 

of the year. The backlog of the shipping schedule of the 
importers resulted in heavy penalties all round.

Several major maintenance programs were initiated 
on the unloader and the resulting  improvements in 
throughput were encouraging, resulting in cost savings 
on spares. The newly refurbished pneumatic unloading 
system was also found to be operating satisfactorily but 
unfortunately there was only one pneumatic shipment 
arranged by our agents for the whole of the year.

Overall, the investment on the maintenance of the un-
loader was well spent, with higher throughput and lesser 
breakdowns reported.

Housekeeping in Cement Terminal had improved with 
better managed control on both the tanker drivers during 
discharging the cement/slag cargoes and the mainte-
nance of the cement discharge points. This will always be 
an ongoing process and will be the key issue for Cement 
Terminal going forward.

Holcim cement terminal at Jalan Tepong
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2008 highlights

Exhibitions               

Key events

National Park Recycling Fair
Promoting the use of recycled materials.

BEX Asia
Building exhibition for Southeast Asia market.

Asian Forum on Corporate Social Responsibility 
Sharing the intiatives for saving environment.

Holcim Awards for Sustainable Construction
Endorsing Asia Paci® c Regional Ceremony in New Delhi. 

Our World of Concrete 
Appreciating Prof. Holger Wallbaum (the Chair for Sustainable Con-
struction at the ETH Zurich) after his presentation.

Singapore GrandPrix 
Engaging customers in the nation's-pride event. 

The Alps
Holcim sponsored IMAX Movie on Singapore screen for 6 months.

Opening ceremony of Geocycle's new facility
Dr. M. Maliki bin Osman graced the opening of WCS processing facility.  



   11

A
nn

ua
l R

ev
ie

w

Ice  ̄ake machine

G100 hi-grade concrete

Euro III/IV Trucks

1 millionth m 3 RMX production

Holcim Green HS is a supercrete - one of the green products that has exceptionally low CO2 footprint concrete.  

With the machine, Coolcrete is enabled to be delivered to customers 
and ful® ll very low temperature required for concrete. 

Low emission trucks are employed to ful® ll the commitment to 
reduce CO2 footprint across our value chain.

Both truck driver and customer received token of appreciation to mark this event in the history. 

Achievements

Plant expansions 

022 - 004

100% Recycled Content

GreenLabel Certi® cate

Ready-mixed concrete supply to the east and central part of Singapore is catered from new plants in Tampines and Toa Payoh 
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Ready mixed concrete as seen by many people is just 
a product. In fact it is perceived as a commodity and a 
generic product.  

In reality, ready-mixed concrete is a product packaged 
with quality and service and if in any way possible, it 
should be sold as a ªsolutionº to our customers. 

Holcim Singapore is always looking for new ways to bet-
ter serve the customers, with everyone in the Company 
participating in the service activities. The most common 
mistake of companies at the top of their industries is that 
they tend to rest on their laurels, thus inviting others 
below them to innovate and to try to overtake them. 

Meeting customers' needs can be done in a variety of 
ways, but every method should always begin with a deep 
understanding of who the customer is. Without this 
understanding all the improvements we make will be 
based purely on guesswork, meaning that while some of 
our efforts will succeed, others could fail and represent a 
huge amount of time wasted.

Holcim Singapore recently invested in the Mercuri Sales 
Training program to better prepare all account and key 
account managers how to probe by asking both open and 
close ended questions in order to ® nd out what is the real 
need behind needs of our customers. 

Holcim Singapore will have to take a hard look at the 
organization's infrastructure, operations and processes 

From products to solutions

Appreciation for the 1st millionth m 3 to Builder 90

Regional Holcim Award 2008

Lawrence Tang
Head of Sales & 
Marketing
lawrence.tang@
holcim.com

to ensure that they are suf® ciently in place to attain our - 
and our customers' - total service delivery goals, address-
ing such questions as:

Do we have the right processes in place to deliver · 
everything we promise? How can we best measure 
whether they are really working?

Are our customers service support personnel · 
adequately trained - and empowered - to support 
our customer base? 

Do we provide our sales, service and tech support · 
personnel with all of the tools they require to 
get their jobs done? What more do they need to 
become more effective?

Are we focused enough on the customer? Is our · 
Customer Relationship Management (CRM) 
approach good enough - and is it working?

Is everyone regardless in junior or senior positions · 
including truck drivers and site technicians taking 
it as though the business belongs to them?

If the entire above are addressed, we should be able to 
provide the ªsecurityº that our customers really need. 
ªSecurityº means reliability and dependability in our 
quality and delivery performance with willingness to pay 
at premium.

SGP 2008 - F1 event

The Alps Special Screening
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As brilliantly described by an American writer, Barbara 
Kingsolver, ªit's surprising how much of memory is 
built around things unnoticed at the time...º  

Set up in late September 2007, the Customer Service 
Centre (CSC) Team underwent several chapters of devel-
opment. These chapters covered internal growth such 
as the introduction of CDS (Concrete Dispatch System) 
integrated with daily operations and improved commu-
nication  ̄ow between Holcim (Singapore) Pte Ltd and 
customers. 

The term ªHolcim Call Centreº became well known 
amongst our customers, as the friendly greetings such as 
ªGood afternoon, Holcim Call Centre, how can we be of 
service to you?º became the culture of CSC tagline. CSC 
acts as the single point of contact and distribution to our 
customers. CSC Team is able to provide customers with 
planned deliveries according to their requested intervals. 

A marked acceptance of Holcim Call Centre amongst 
many of our customers is noticeable. Customers are be-
coming more comfortable with Holcim CSC and familiar 
with Customer Hotline 66604888, a one stop single point 
of contact enabling faster response in deliveries and 
thereby providing our customers a sense of assurance in 
prompt and accurate deliveries.  

Our Call Center

During the formative months of 2008, CSC Team became 
more ef® cient with the full support and commitment 
from our internal departments. CSC became stronger and 
more cohesive within the team, working hand in hand 
with the objective in mind to provide delivery excellence 
to our customers. 

Value added service in positioning of mobile technicians 
and site coordinators enabled timely feedback between 
customers' sites enabling CSC to further improve her 
personalized service. With this initiative, CSC continues 
to establish stronger and healthier relationships with 
valued customers.

With SAP going live in May 2008; the CSC Team's usual 
activities were dramatically changed. However, with 
positive mindset to changes, CSC gradually became 
more familiar with discipline to adhere to SAP processes 
and procedures in that any plant transfer and activities 
outside the usual processes had to be updated in order 
to achieve timely billing and closing of sales invoicing 
within schedule.

In the year 2009, CSC Team is looking forward to more 
support from various inter departments to boost our 
service level. We strongly believe that ªtogether we shall 
deliver excellentlyº.

Leong Chee Chow
Distribution Man-
ager
cc.leong@holcim.
com

Activities in the Call Centre
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Henderson Bridge Jurong Pier Flyover 

ITE West Campus, Bukit BatokRe ̄ections at Keppel Bay

Gateway at Sentosa Marina Integrated Resort
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DBS Building, ChangiNorthstar, Serangoon North

Sakae Sushi Building, Kallang

Overseas Union House, Collyer QuayWCEGA Industrial Of® ce, Bukit Batok

Woodsville Interchange
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Lena Phua
Human Resources 
Manager
lena.phua@holcim.
com

Holcim Singapore strives to be an employer of choice.  
Across the globe, there is a growing talent shortage.  Hol-
cim Employment Value Proposition (HEVP) is  about what 
attracts and retains talents to our organisation. It is the 
set of attributes that the labour market and employees 
perceive as the value they gain through employment in 
our organization.

Holcim Employment Value Proposition

Human Resource Development rolled out its HEVP 
project in 3Q08.  According to plan, action plan de® nition 
was completed in 4Q08.  In November, in line with our 
® nal phase of the project, we invited all our employees to 
create a slogan to convey how Holcim Singapore would 
like to be perceived in the talent market, based on these 
3 selected attributes: 

Manager Quality
The quality of the organization's managers 

Respect 
The degree of respect that the organization shows 
employees 

Work Life Balance
The extent to which the job allows you to balance 
your work & your other interests 

Engaging with our employees

At Holcim, our corporate tagline conveys what to expect 
of us: Strength. Performance. Passion.    

An employee engagement survey was completed encircl-
ing these values.  The survey showed that employees felt 
that our strengths are the quality of our senior leader-
ship, our manager quality, and the degree of respect that 
the company shows employees. Areas of improvement 
included better support of our values in practice.

Employee satisfaction survey was also measured.  Em-
ployees rated the company at 76% for overall satisfac-
tion. The rating for ªthe company is an employer of 
choice for meº was highest at 81.8%, followed by ªthe 
commitment to health, safety & the environmentº at 
81.6%.  There was room for improvement for ªsports 
& social activitiesº which attained the lowest rating at 
69.4%. 

Numerous entries were received, creating more internal 
awareness of HEVP. In December, the top 3 slogans were 
selected without prejudice by our panel of judges (Dr Su-
jit Ghosh, Mr Manuel Furer, Mr JP Desai).  In recognition, 
the winners shall receive certi® cates of achievement and 
prizes at the next corporate event, awarded personally by 
our Chief Executive Of® cer, Dr Sujit Ghosh. 

1st Winner - 
WARM

Work and Family Life in Harmony

Achieving Results as a Team

Respect for Individual

Manage with Motivation, Inspira-
tion & Professionalism

A WARM family is who we are!

 - Patrick Ong (HR)

2nd Winner - 
About Us

At Holcim Singapore, our people are 
the foundation of our business.  We 
are committed to work together in 
an environment that fosters respect.  

We believe that professional man-
ager quality will drive high level of 
employee engagement, and is essen-
tial to our continued success.  

We have a passion for occupational 
health and safety, value work-life 
balance, and aims to continuously 
improve employee's health and well-
being.

At Holcim, our corporate tagline con-
veys what to expect of us:  Strength. 
Performance. Passion.

 - Lena Phua (HR)

3rd Winner - 
To Strive for Success

Manager Quality: 
ªTo be able to identify staff talents 
as ® nding raw Diamonds in the 
rough. Polishing their capabilities, 
bringing out their emitting shine. 
Eliminating their  ̄aws, designing 
a unique cut above the rest.º

Respect:
ªTo create an established profes-
sional working attitude, suf® cient 
with endless worth of respect and 
in turn to be respected limitlessº

Work Life Balance:
ªBalance relationship between 
work and life.º

- Customer Service Centre Team 

Winners of HEVP Program
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Participants of the Team Building event

In line with the global Holcim Leadership Competencies, 
our effort to focus on fostering teamwork and coop-
eration was key to contribute to achieve a higher level 
of business ef® ciency.  Sports and social events were 
organized, including a team-building event, focusing on 
the various competencies.  The event achieved 80% sat-
isfaction rating. Impact of the event was also measured 
against expected results, for example, what had been im-
proved in terms of teamwork, communication, customer 
satisfaction etc ± the results showed overall measurable 
results of 76% achieved.  The organized events proved to 
provide opportunities to improve relationships between 
departments that are critical to any professional cross-
functional processes. Bowling Competition

Activity ªPipelineº aims to build trust among team members, under-
standing individual strengths and weaknesses, identifying the right 
person for the right job.

Activity ªFill Pailº aims to build leadership skills and ef® cient commu-
nication between team members.

Activity ªOctopusº aims to build problem-solving skills and build trust 
among team-members.

Activity ªSecret Codeº aims to build leadership, time-management, 
problem solving & creative-thinking skills.

Activity ªChequered Flagº, is to test your own products and have fun 
racing. Teamwork and role recognition is essential to succeed.



 18 

A
nn

ua
l R

ev
ie

w

Developing our people

Holcim Singapore aims to provide a work environment in 
which our people feel valued and have opportunities for 
professional and personal growth.  This will also ensure 
a loyal, motivated and productive workforce.  In 2008, 
employees received on average 69 hours of training.  
Developing leaders and employees is, and remains, one 
of the company's most important tasks.

Feedback from our employee
Bernard Chan, Product Development & Technical Services,  bernard.chan@holcim..com

Holcim company have been considerate for me by giving me a chance again to work where I was hospitalized for two 
month after being diagnosed with CML and at this time, the global economy is under recession.

I was given a chance to work under a different portfolio due to my condition. This opportunity is not easy to be 
found. After so much has happen in this short time in my life, I am truly grateful to be given this chance. I hope I am 
able to contribute more after this and a million thanks for Holcim and everyone for giving me this chance!

Feedback from our intern
Annika Feige, Internship in May ± November 2008

In both my internship and my ® nal thesis the topic I worked on was related to the overall subject of sustainability. 
Seeing such a big company really focusing on this topic and putting so much effort into enhancing the social, eco-
nomical and ecological conditions for our future was very impressing.
Overall I must say that I am very impressed about Holcim & its thinking way of working in an industry that is often 
recognised as old fashioned and conservative. Personally I got the feeling that Holcim with its ambition to act 
responsibly towards the environment and to improve the sustainability way of construction could serve as a role 
model for others.

Promoting a culture of continuous learning

At Holcim Singapore, we encourage continuous learning 
through employee mentoring and coaching, granting se-
lected internships and supporting educational-purpose-
ful events. Below are abstracts of comments received 
from various stakeholders. 

Holcim Singapore promotes a culture of faster learning. Learning 
the right things faster drives continuous performance improve-
ment.  Internal trainer Shirley Lim on module ªCustomer Relationship 
Managementº.

Holcim Leadership competency wheel

Feedback from delegates of Tarlac University Philippines' Educational Trip
Elvira B. Mercado

Management carefully protects and nurture employees so as to develop a 
positive workplace culture that is evidently lead to organizational success 
and committed employees. The CEO Dr. Ghosh and the managers at all 
levels display two key ingredients: authenticity  and social intelligence.

Holcim, Mabuhay and Congratulations!
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Before the introduction of the SAP HR program, Human 
Resource Department did not have a set of integrated 
master data. All information was updated manually in 
MS Excel spreadsheets which tend to elicit a high prob-
ability of errors. Time and error were major concerns as 
manpower and time were wasted in checking through 
reports to minimize errors, thus contributing to delays in 
submission of reports.

The existing templates for the HR process in Organization 
Management (OM), Personnel Administration (PA) and 
Time Management (TM) also needed to be standardized 
and updated.

Management decided to improve the overall ef® ciency of 
HR Department by acquiring the new SAP HR software. 
The new program will facilitate Human Resource Depart-
ment with a new template to keep track of and update 
personnel data more accurately. It also allows data to be 
remotely retrieved company-wide.

With the newly acquired software, HR Department now 
possesses an integrated system of managing informa-
tion about human resources accurately, reliably and in 

Launching of SAP HR 

real time. Productivity of HR Department is expected to 
greatly improve with reduced time and manpower being 
expended in updating and retrieving data, as well as the 
ability to access data from the remote areas in the short-
est possible time.

The introduction of SAP HR will enable HR Department to 
be more effective and allows them to take pride in their 
work.

Performance management process

Besides the twice a year formal performance dialogue 
processes, CEO's dialogue was organized every quarter to 
update staff on the company's performance.

Gaps, expectation and performance are closely moni-
tored and reviewed. Every individual is fully aware of 
ªwhere the company is heading and how they can 
contribute to the maximum of their ability, understand 
precisely what they need to accomplish to be successful 
and receive constructive feedback on their efforts and 
resultsº.  

In year 2008, the company performance lived up to our 
tagline of ªProud to be Firstº  in achieving the ® rst in 
the RMx industry to use Washed Copper Slag, ® rst to 
engage a lady driver, ® rst to brand our batching plants 
and ® rst to achieve the green label award etc.. through 
performance management and dialogue with every 
stakeholder.   

Carine Lek
Assistant HR 
Manager
carine.lek@holcim.
com

Soh Kee Yong
Head of Human 
Resources
ky.soh@holcim.com

Every business life cycle starts with business planning to 
map out the directions and objectives for the year ahead. 
Budget and ® nancial planning will follow through to 
ensure that the Corporate and Company targets are met.

Individual business units will be tasked to work towards 
the overall ªgoal cascading processº objectives. It requires 
excellent performance and communication process to 
achieve the most desirable results. 

Performance is expected of each and every staff and the 
basis for monitoring and assessing performance through 
key performance indicators with speci® c goals guided by 
the leadership competencies to execute the critical tasks.

The value of good communication is often under-rated 
but in Holcim Singapore, we have realized the value of 
identifying, meeting with and listening to our stakehold-
ers. This endures that we will always move in tandem 
through our progress.
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The principles of sustainable development (SD) ± value creation, sustainable environmental performance and cor-
porate social responsibility (CSR) ± are integral to Holcim's business strategy. Social responsibility has always been a 
cornerstone of the commitment to SD. CSR is de® ned as the commitment to work as partners with all stakeholders by 
building and maintaining relationships of mutual respect and trust. Holcim's CSR engagement is based on the belief 
that not only it enables us to ful® ll our social responsibilities but also adds value to the business and contributes to risk 
management.  It has to be integrated in business activities and applied in our sphere of competence and in ̄uence in 
full alignment with speci® c local or regional needs.  CSR programs are developed to effectively improve the quality of 
life of the workforce members, their families and the communities around our operations. They are conducted based 
on the assessesment of local needs, in a manner of promoting community involvement and by partnering with local 
stakeholders around the operations to improve educational, cultural and social development. We encourage and sup-
port our employees' engagement in volunteering and local community work.

Activating CSR and sustainable construction  programs

aspects. For volunteers who brought their children along, 
the event gave an opportunity to encourage family bond-
ing as well as community involvement spirit among the 
children. For the of® ce staff who usually perform work 
duties from behind the desk and deal with PC most of the 
time, it was a good exercise to gain public exposure that 
would build con® dence - some volunteers found it chal-
lenging and some were thrilled to go out on street and 
meet people.   On top of all, every volunteer was ful® lled 
personally to be able to go back to the community, and 
provide help and support as needed.

The Alps - a customer engagement & a support to chil-
dren Education 

The promotion of sustainable development was also 
brought by the 3D movie ªThe Alpsº with the collabora-
tion with the Science Center Singapore.  Filming took 
place in the Swiss Alps, on the Matterhorn, the Eiger, and 
in the surrounding areas ± focusing on a pan-European 
region of ice and snow with altitudes up to 4,500 meters 
in Switzerland. Holcim sponsored the 40-minute ® lm, 
and took pride of its strong local ties as being rooted in 

Devina S. Raditya 
Jap
Project Manager  - 
Sustainable Devel-
opment
devina.raditya@
holcim.com

Flag Day ± a community involvement

In October 2008, Holcim Singapore participated in the 
Flag Day for Singapore Association of Visually Handi-
capped (SAVH) by organizing volunteers from em-
ployees, the only voluntary welfare organization that 
provides comprehensive vision rehabilitation and care 
services in Singapore for around three thousand visually 
handicapped clients, who are either blind or have low 
vision.  As the Association is not Government funded 
and depends solely on public donations and fundraising 
events, it had only 4 months' reserves to keep operating.  
Together with the Home for Elderly in the neighborhood, 
SAVH is a respected neighbor to our ready-mix plants in 
Toa Payoh. 

Holcim Volunteers assembled a team of 16 to roam all 
over the designated public spaces, and in around collec-
tively 54 hours managed to contribute more than a thou-
sand dollars in cash and 2 checks worth $700 for SAVH 
during the Flag Day.   Committee ® nds this volunteering 
program bene® cial not only for the organization recipi-
ent but it also gave values to the volunteers in many 

Holcim volunteers in action

Social commitment

Volunteers & families
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the Alps, both geographically and philosophically. Once a 
barrier to trade, the Alps became a trade route only after 
they were connected with an extraordinary network of 
infrastructures that could only be achieved by marvelous 
engineering skill and staunch determination ± hallmarks 
of the people of the inspiring Alps, and of Holcim who 
embodied the values of strength, passion and aspiration 
for outstanding performance.

The ® lm screenings were made available to public from 
beginning of November 2008 until end of April 2009.  
One special screening, co-sponsored by Swiss Embassy, 
was held on November 7, 2008 for around 200 guests 
and attended by Mah Bow Tan, Minister for National De-
velopment of Singapore, various ambassadors and social 
personalities.  Alexander Biner, the executive producer 
of the IMAX ® lm and member of the Management Board 
of the Holcim Foundation for Sustainable Construction, 
gave the ® lm a context to Singapore by pointing out the 
similarities between Singapore and Switzerland: talent 
and determination ± two characteristics that were critical 
for both mountain climbers and small countries to per-
form an outstanding reputation and achieve excellence. 
 
In the Science Center which was visited by nearly a mil-
lion people each year, the screening was accompanied by 
a supporting exhibition on the Alps, covering the history 
to the present day. The Holcim Foundation contributed a 
major presentation of the new Monte Rosa hut, situated 
within sight of Matterhorn. This hut is under construc-
tion and, when completed, will provide climbers a shel-
ter, and becomes a model of sustainable construction. 
The project is being led by the Swiss Federal Institute 
of Technology (ETH Zurich), and had received a Holcim 
Award 2008 for sustainable construction as it had its 

own power supply and water recycling, and with a tiny 
environmental footprint ± if a sustainable building is fea-
sible in the extreme conditions of the Alps then it must 
be technically feasible anywhere, including Singapore. 
Holcim also invited 1,250 tertiary students to see the ex-
hibit and the IMAX ® lm and bene® t from a new perspec-
tive on their own daily situation where concrete mixer 
trucks deliver material for swift and continuous develop-
ment of a city in which green building and sustainable 
water and waste management were the top agenda. 

Asian Forum on CSR 2008 - a sharing  on environmental 
excellence initiative

Holcim contributed participation in the Forum by deliver-
ing business practice in our environmental  excellence 
program.  The Forum facilitated the discussions among 
profound experts  and delegations coming from more 
than 30 countries. 

Minister Mah graced the event 

Dr. Ghosh shared technical expertise in the use of recycled materials

His Excellency Mr. Jorg Alois Reding (Ambassador of the Embassy of Switzerland), Dr. Chew Tuan Chiong (Chief Executive 
of Science Center Singapore), Minister Mah Bow Tan, and their families after screening ªThe Alps.º
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The biggest challenge we have today is to save mother 
earth by providing environment friendly solutions such 
as conserving natural resources, reducing green house 
gas emissions, etc. 

Holcim has been a leader as sustainable building mate-
rial suppliers and it is our corporate social responsibility 
that we contribute to environment friendly solutions by 
providing innovative sustainable solutions to the society 
at large.

Operations

With a view to help the environment, Holcim Singapore 
has developed Supercrete HS ± a ultra high strength 
green concrete (80 & 100 MPa), which substantially con-
tributes to our efforts in providing innovative sustainable 
products.

One of the solutions towards sustainable construction is 
to optimise or reduce the sizes of concrete elements in a 
building. The use of high strength concrete can help to 
reduce the structural component sizes and therefore the 
amount of concrete used per building. Other advantages 
in the use of high strength concrete includes reduction 
in the amount of reinforcement required, earlier removal 
of formwork and propping, less de ̄ection of beam and 
slabs, and higher durability. 

Contribution to sustainable development 

Strength Development - Meeting Challenges

Low Shrinkage

Unlike normal understanding that high strength concrete 
has high shrinkage, the Holcim Supercrete HS Grade 100, 
has low shrinkage even when compared with Grade 40 
concrete.

Low shrinkage in Holcim Supercrete HS is achieved by:
High replacement of Ordinary Portland cement by · 
environment friendly cementitious materials.
Very low water-cement ratio (0.22)· 

Lower temperature rise in the concrete

In contrast to normal understanding that high strength 
concrete has high temperature rise, the Holcim Super-
crete HS Grade 100, has lower temperature rise even 
when compared with Grade 40 concrete.

Lower temperature rise in this concrete is achieved by 
special Holcim Coolcrete technology by adopting special 
process of keeping the placement temperatures of 
concrete to be as low as 12!C, restricting the internal 
temperature rise much below 65!C.

Jitendra Pragji 
Desai
Head of Product 
Development 
& Technical Services
jitendrapragji.
desai@holcim.com

Environmental  commitment
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Environmental Impact 

Low green house gas emissions

The advantages of Holcim Supercrete HS is that 
though 100 MPa concrete, it is a green concrete 
having very low CO2 emissions.  An environment-
friendly solution.

Environmental Advantages of Supercrete HS

No vibration required as such, no noise pollution.· 
Easy access of concrete through congested reinforce-· 
ment steel.
Faster construction (shorten  ̄oor cycles).· 
45% less concrete required for G100 as compared · 
with G40 concrete.
Reduced CO2 emissions as explained earlier. · 
Other advantages of Holcim Supercrete HS· 
Excellent cost advantages due to lower need of con-· 
crete and higher usable  ̄oor space available.
Increased construction speed amounting to · 

 Lower capital investment.· 
 Earlier returns.· 
 Almost no need for repairs, thus saving in time · 
and costs.

Lower concrete usage index (CUI) 

The impact of increasing the concrete strength on the 
section size of structural components is tabulated in 
Figure 1 ± Cross section versus concrete grades. As can be 
seen from the graph, the section size can be reduced by 
up to 45% if the strength of concrete is increased from 
concrete grade 40 MPa to 100 MPa. 

The cost ef® ciency or reduction in concrete usage is more 
obvious in structural elements in compression. 

The use of high strength concrete also entails many ben-

e® ts, which will be evident if total project costs, and even 
more so if service life costs, are considered. 

These bene® ts are:
Smaller or more slender columns· 
Additional carpark lots· 
Higher usable space· 
Increase in construction speed· 
Less dead weight on foundations· 

The above bene® ts results in saving on the cost of foun-
dation and  increased service life of the structure.
Possible areas where high strength concrete can be used 
are bridge girders and bridge decks in vehicular bridges 
and  ̄yovers, encasing steel for composite steel columns 
and concrete columns and shear walls of high-rise build-
ings. 

Holcim Supercrete HS concrete has tremendous advan-
tages ± of lower concrete quantity requirements, lower 
transfered loads on foundations and the greatest advan-
tage we have is the additional space area which is very 
expensive in Singapore and would pay back substantially 
for the cost of concrete itself.

This is a environment-friendly product using green 
cement and lower usage of aggregates. This results in 
signi® cant reduction in the concrete usage index, CUI, 
helping in conservation of natural resources and lower 
green house gas emissions. A great contribution by Hol-
cim Singapore to the sustainable development. 

Reduction in size of structural elements in compression
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It was all started in early 2007 when Indonesia banned 
sand exports over environmental concerns. Construction 
was hit hard by the skyrocketing prices resulting from 
concrete supply disruptions due to unavailability of sand.  
Sand and granite are concrete's primary ingredients.  
With acute aggregate shortages and price increases over 
140%, concrete had to be sold at prices that were almost 
double or triple of the normal prices earlier, causing the 
Construction Industry to be almost paralyzed by the ban.

Every year, Singapore used about 6 to 8 million tons of 
sand, most of which came from Indonesia before the 
export ban.  It was needed mainly for land reclamation 
and concrete manufacturing.  The ban came with differ-
ent reasons - from political to environmental.  Construc-
tion growth in the island country being a necessity for 
economic progress spurred the Government into ringing 
the alarm bell for embarking on a sustainable construc-
tion program.  

Holcim Singapore took up the challenge to turn this dif® -
cult time in construction into an opportunity to innovate. 
The Product Development and Technical Services depart-
ment was assigned to carry out the task of evaluating the 
use of one such available waste material called Washed 
Copper Slag (WCS) to partially replace the concreting 
sand. Holcim Singapore took initiatives to study and 
implement the potential on the use of recycled materials 
into ready-mix concrete.

Copper Slag made a perfect match to be reused.  400,000 
tons of WCS needed to be disposed annually.  Originally 
imported from Japan, Copper Slag was used as an abra-
sive material for removing rust and marine deposits from 

ships through sandblasting. After repetitive recycling and 
reuse, the copper slag lost its original abrasive property 
and with no good use thereafter, used to go for land-
® lling purposes.  However, there were environmental 
concerns about the leaching of heavy metals into soil and 
ground-water, and hence were dumped in land® ll sites in 
the distant island of Pulau Semakau for decades which 
again had very little room for further land® lls.  Holcim 
Singapore found a novel way of encapsulating this waste 
into concrete thereby not only removing the environmen-
tal concern but also ® nding a value-added and meaning-
ful substitute for natural sand. WCS is similar to sand in 
grading and its hard, non-absorptive, inert / non reactive 
properties make it an ideal ® ne ® ller material for con-
crete after it is suitably washed to remove all impurities.

Even though WCS produces no dust, has low crystal-
line silica (less than 0.1%) making it an environmentally 
friendly product, its usage was not explored to it full 
potential due to the conservative nature of the industry 
and no one to take the lead in resource recovery.

The Building Construction Authority (BCA) which sub-
sequently took the lead to further promote the use of 
alternative / substitute materials, then acknowledged 
the use of WCS, and even extended 100% WCS use to 
all non structural concrete without the need for of® cial 
approval from BCA. Currently, the BCA approves the use 
of WCS in the production of structural concrete for up to 
10% replacement of sand by mass.

Holcim Singapore's environmentally-friendly product, 
ªHolcim Greenº was launched on 26 May 2007. It had 
subsequently received credit from the Singapore Environ-
mental Council by way of a GreenLabel certi® cate ± the 
Singapore's eco-label that is given to products that are 
environmentally friendly and conserves resources.  The 
Green Label helps build public awareness while they 
make assertive choices on their purchases to engage in 
the green environmental movement.

Today, the use of WCS as a substitute for sand in the pro-
duction of concrete is widespread in Singapore with the 
majority of the Ready Mixed Concrete companies using 
it.  It is also one of the main recyclable materials in the 
recently published BCA Guidebook on recycled materials. 
The new application of WCS as a partial substitute for 
sand also triggered the change of the Singapore's Ag-
gregates standards from the old SS 31 to the new SS EN 
12620:2008 which allows both natural and non-natural 
aggregates including recycled aggregates in concrete, 
thereby opening the door to the more use of recycled/
waste materials in concrete production.

Turning black into gold - the Singapore copper slag story

Devina S. Raditya 
Jap
Project Manager  - 
Sustainable Devel-
opment
devina.raditya@
holcim.com
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Providing a safe workplace 

Holcim Singapore is committed to ensuring a safe work-
place for all our employees, subcontractors, third parties 
and visitors. We strive for zero harm and minimum lost 
time injuries.
 
Performance

We have maintained our record for zero harm for the 
year 2008. But unfortunately, it was a dismal year for our 
LTIFR especially when we included third party truck driv-
ers in our assessments. Investigation showed that there 
was a lack of Safety Mindset on the part of the injured.  
Our induction and training will now focus on ªPersonal 
Risk Assessmentº. The safety mindset will be kept alive 
with the continuing rebrie® ng of the 5 Cardinal rules (see 
box below).

The life saving 5 Cardinal Rules:

Do not override or interfere with any safety provi-1. 
sion nor allow anyone else to override or interfere 
with them
Personal Protective Equipment (PPE) rules applicable 2. 
to a given task must be adhered to at all times
Isolation and Lockout Procedures must always be 3. 
followed
No person may work if under the in ̄uence alcohol 4. 
or drugs
All injuries and incidents must be reported5. 

Conveyor is guarded with railings and locked for safety

Eric Koh
Safety, Health and 
Environmental 
Manager
eric.koh@holcim.
com

Fatality Prevention Elements (FPE)

The four FPE (Fatality Prevention Elements) directives 
from Holcim Group have been implemented. They are 
Working at Heights, Isolation and Lockout, Vehicle and 
Traf® c Safety and Contractor Safety Management.
A review of the ªHazard Identi® cation, Risk Assessment 
and Controlsº was ® rst carried out followed by a gaps 
analysis against the FPE guidelines. Additional controls 
were then put in place where it is lacking. 

For Working at Heights, the ªTrain the Trainerº course 
was carried out for the Superintendents. 
In Isolation and Lockout, the weigh bin pits, where the 
conveyor starts, are fully guarded with railings and 
locked. This is in addition to the guards in place at the 
conveyors. The operators are rebriefed on the Isola-
tion and Lockout procedure. Lockout Stations were also 
installed to ensure that locks are properly kept and 
accessible. 

On Vehicles and Traf® c safety we have clearly demarcat-
ed pedestrian paths. On new trucks, a latch was ® x to the 
platform railings on top of the ladder as a fall prevention. 
At the stockpiles only authorized persons are allowed 
entry to avoid heavy vehicle and people collision.
Contractor Safety Management is further improved 
with the added procedure of matching the contractors' 
competence in providing risks controls to the jobs risks 

Occupational Health & Safety
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Mr. Wong TH receiving a token of appreciation from our Safety Com-
mittee Chairman Mr. Ho SP

Conveyors are fully enclosed to prevent air pollution.

Our Safety Committee

requirements at the   evaluation stage. At the project 
completion the post evaluation is done to assist procure-
ment in deciding if the contractor should remain on 
the Approved Vendor List. These are in addition to the 
existing procedures of job risk assessment, contractors 
brie® ng and ªpermit to workº.

Safety mindset

The overall safety mindset of the company has improved. 
This is evident in the increased number of SOTs (Safety 
Observation Tour) carried out and in the building of 
new ready mix plants where more safety features are 
included.
At the Safety Committee outstanding contributors are 
recognized and presented with a small token.
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Safety railings are provided.

ISO

We were recerti® ed in 2008 for the three standards ISO 
9001:2000, ISO 14001:2004 and OHSAS 18001:1999. 
Although it is not always a business requirement , the 
ISO and OHSAS Standards have helped to increase our 
customers' con® dence in our products.

Recently, the Workplace, Safety and Health Council start-
ed to promote and to offer recognition of OH&S through 

its standard ªBizSafeº whose partners are composed of 
leading companies and building contractors.  The Council 
recommends Partners to stipulate ªBizSafeº as one of the 
requirements in their tender documents and to incor-
porate a certain weightage for ªBizSafeº achievement 
in their tender evaluation. By our implementation of a 
OH&S management system and being a certi® ed OHSAS 
18001 company we have been awarded the ªBizSafeº 
Star. This will give us an additional competitive edge. 

Safety brie® ngBizSafe certi® catePlatform with latch for fall prevention
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