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01.

HIGHLIGHTS
AND KEY
DEVELOPMENTS

JAN JENISCH | CHIEF EXECUTIVE OFFICER

The Spheres Seattle, Amazon HQ . "
Built with ECOPlanet solution with an 80% low:



Q1 2022 HIGHLIGHTS
RECORD START TO THE YEAR

(I (I
Record Net Sales of CHF 6’440 m Strong contribution from Roofing business,
Total growth of +20.1 % in CHF, driven by with double digit Net Sales growth and 17% recurring EBIT
strong demand, acquisitions and pricing margin
. -
Record recurring EBIT of CHF 614 m, Upgrade by Standard & Poor’s to BBB+
Total growth of +16.3% in CHF Launch of industry-first Climate Report
. (I
Successful closing of Malarkey acquisition Outlook 2022 upgraded
and 4 bolt-on acquisitions Net Sales growth of at least 8% LFL,

Net Sales growth in CHF of at least 10%

3 S HoOLCIM
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PORTFOLIO UPDATE Q1 2022
SUCCESSFUL CLOSING OF MALARKEY AND 4 BOLT-ON ACQUISITIONS

Bolt-on acquisitions

Famy
France /| AGG

FAMY

General Beton

) Romania /
Solutions & Products RMX & AGG
Successful closing of Transport Stroy

Malarkey acquisition as of

Bulgaria / RMX
February 28th, 2022

Concrecar ‘_\27\_
Mexico /RMX 7V
#Malarkey  Malarkey
USA
Roofing systems
4 JHOLCIM




ROOFING BUSINESS IN Q1 2022
LEADING POSITIONS IN FAST GROWING US ROOFING MARKETS

FIRESTONE BUILDING
PRODUCTS

The market and technology leader in
roofing products and systems in the USA

Ru@gfd EPDM r ,-, .
-Malaga, Spain :

MALARKEY ROOFING
PRODUCTS

A proven growth engine in the highly
profitable and growing US residential
roofing market

Double digit Net
Sales growth

™ I ———— B, A

17% recurring
EBIT margin

Arch/tectural Shingles shown in Am‘l,q Bro
=Victoria, Brj}rsh Columbia, Canada

JHOLCIM



ACCELERATING GREEN GROWTH

FURTHER STRENGTHENING OUR LEADERSHIP

ECOPact . significant double digit

Net Sales growth and reaching

~1 00/0 of Ready-Mix Net Sales in March 2022

wwwwwwwww

ECOPlanet

L] The Green Cement

ECOPIlanet i significant double
digit Net Sales growth

Launched in 1 5 markets

Holcim issued

First Sustainability-linked bonds in the
CHF market

Total CHF 425 m raised, on track with target of > 40%
of sustainable financing by 2025

Holcim published

The company'’s first Climate Report

A first in its industry, the Holcim Climate Report
shares the company’s net-zero journey with its
2030 and 2050 net-zero targets, validated by
the Science Based Targets initiative

JHOLCIM
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02.
FINANCIAL
HIGHLIGHTS

GERALDINE PICAUD | CHIEF FINANCIAL OFFICER

Gasholdefg Reno&éﬁbﬁﬁ, King's Gro
Built with Ductal® Ultra High Perfol



Q1 2022 NET SALES BRIDGE
SIGNIFICANT TOTAL NET SALES GROWTH OF +20.1%

CHFm |

+85
19 ......... .........
+11.4%
LFL
Q12021 Scope LFL LFL Scope FX Q12022

8 B Cement, Aggregates, Ready-Mix Concrete B solutions & Products Uﬂ HOLCIM




Q1 2022 RECURRING EBIT BRIDGE
RECORD RECURRING EBIT

CHFm |

Q12021 Scope Volume Price over cost  Depreciation Solutions & Solutions & FX Q12022
LFL LFL LFL Products LFL  Products scope

B Cement, Aggregates, Ready-Mix Concrete B solutions & Products Uﬂ HOLCIM




Q1 2022 REGIONAL PERFORMANCE
NET SALES GROWTH ACROSS ALL REGIONS

North America Latin America Europe Middle East Africa Asia Pacific
O, O, O, ® O,

+14.5%

+229.1%

68

+31.3%

NET SALES - RECURRING EBIT " % Total growth / decline
to external customers (CHF m) (CHF m) in CHF

10 JHOLCIM




NORTH AMERICA
OUTSTANDING Q1

CHF m
1’651
Net Sales! - +17.0% LFL
+80.8%
Recurring B I 65837/LFL
+ A%
EBIT +229.1%

1 Net Sales to external customers
2 Solutions and Products

¢

¢

Strong market growth in the
USA and Canada West

Significant contribution
from newly acquired roofing
business

Q1 2022 Q1 2021

¢

®

Q1 2022
913 Net Sales
I -6.5% LFL 3 from S&P?
-10.4% 0
38%
-53
+27.7% LFL
+30.4%

Volumes growth across all
business segments

Full order book for 2022,
strong growth driven by

roofing business
Cuomo Bridge, USA

Built with slag cement




LATIN AMERICA

CONTINUED STRONG PROFITABLE GROWTH

Q1 2021

Q1 2022
CHF m
682
Net Sales' +12.3% LFL
+10.9(yo
3 220
Recurring
EBIT +0.8% LFL
-1.3%

" Net Sales to external customers

~ Good market growth
in Argentina, Colombia and

El Salvador

New production line
started in El Salvador

615

+31.4% LFL
+8.8%

223

+68.9% LFL
+40.5%

Strong pricing in the region, :
positive price over cost 5

Rollout of roofing
products through Disensa

retail network
Torre Avalon in Monterrey,

Built with ECOPact, IConc
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EUROPE

OUTSTANDING PERFORMANCE, RECURRING EBIT MARGIN IMP&

Q1 2022 Q1 2021

CHF m
1’882
+16.7% LFL

I +14.5%

Net Sales'

74

+25.6% LFL
+31 .30/0

Recurring
EBIT

" Net Sales to external customers

O,

Good market demand
in Eastern Europe

Investment in proprietary
calcined clay technology in
France

1’643
+3.5% LFL

I +4.8%

+102.3% LFL
+107.1%

Strong pricing and ability to
contain cost inflation

Modernization of
Matogoszcz cement plant
launched in Poland

R

NT
I m
Sy

|
.HEE]]ITHT’
T

Built with ECOPact, Hydromedla Grangro and Airium “ﬂ HOLCIM




MIDDLE EAST AFRICA

|
STRONG ABILITY TO OFFSET COST INFLATION

|

Q1 2022 Q1 2021 |

CHF m \

599 562 |

Net Sales' = +16.5%LFL +5.1% LFL |

+6.6% 13.5% |

. 87 87

T - 0 +17.3%LFL +48.1% LFL |

S 0.2% 17.7% |

" Net Sales to external customers
2 Contribution from share of net income from JVs: CHF 12 m in 2022 vs. CHF 17 m in 2021

O, O,

Good demand in Nigeria, ~ Strong pricing, especially in
Iraq and Kenya Nigeria and Egypt
Positive price over cost ~ Significant increase in

usage of alternative fuels




ASIA PACIFIC o
CHALLENGING ENVIRONMENT AMID COST INFLATION

Q1 2022 Q1 2021 vl l

CHF m "y {
1’514 1’508 iE il .1
4 | Pt
Net Sales' ' +2.0% LFL ' +17.0% LFL g | | 5 (o "& g
+0.4% +13.6% LT AT
S <~
249 303 N
Recurring - — i
EBIT2 ) -17.4% LFL ) +85.7% LFL == =1 S=S====
-17.9% +79.0% 2 e == - =
-::-.
" Net Sales to external customers : :
2 Contribution from share of net income from JVs: CHF 51 m in 2022 vs. CHF 44 m in 2021 : =

- Softer cement demand ~ Successful expansion of -5 . ':q 1[1;__' 1
in the region aggregates business in China pe iy '

®

Profitability improvement ~ New production line
in Australia started at Tikaria plant, India

Gratitude Villa in Pondicherry, India
Built with ECOPact and ACC Suraksh




03.
GUIDANCE 2022 B i

JAN JENISCH | CHIEF EXECUTIVE OFFICER




OUTLOOK AND GUIDANCE 2022
GROWTH MOMENTUM TO CONTINUE, OUTLOOK UPGRADED

Growth momentum to continue in all regions

Net Sales growth of at least 8% LFL, Net Sales growth in
CHF of at least 10%

B Double digit Net Sales growth in Solutions and Products,
| )y to achieve Net Sales of CHF 5 bn

~.
~.,
e

"~
e

J\ i Accelerated progress towards 2025 sustainability targets

Positive growth in Recurring EBIT LFL and in CHF

Free Cash Flow above CHF 3 bn

Georgetown University, Washington ‘

Built with ECOPact | oﬂ HOLCIM



UPCOMING EVENTS

MAY 4, 2022 Annual General Meeting
JULY 27, 2022 Half-Year 2022 Results
OCTOBER 28, 2022 Q3 2022 Trading Update
FEBRUARY 24, 2023 Full Year 2022 Results
18 S HoLCIM




DISCLAIMER

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or indirectly, to
any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of Holcim or any subsidiary
or affiliate of Holcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of Holcim or any subsidiary or
affiliate of Holcim or be relied on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated herein are
accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, expressed or implied, is
made by Holcim or any subsidiary or affiliate of Holcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained herein.
In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of Holcim in the ordinary course of business,
which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and its subsidiaries.
Neither Holcim nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from
any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or associates on the basis of the this presentation or its contents or otherwise
arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. Statements
herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the group’s business and
earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known
and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future results and developments expressed
or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such
trends or activities will continue in the future. Although Holcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove
materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. Holcim undertakes no obligation to update or revise any
forward-looking statements in the future or to adjust them in line with future events or developments, except to the extent required by law.

19 JHOLCIM
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