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HOLCIM INTENDS TO LIST ITS NORTH AMERICAN
BUSINESS IN THE US
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SUCCESSFUL EXECUTION OF STRATEGY 2025
SUPERIOR EARNINGS PROFILE WITH INDUSTRY-LEADING MARGINS & STRONG BALANCE SHEET

5 Superior earnings profile and strong balance sheet
— Delivering industry-leading margins

Accelerated growth in most attractive markets
— Above 20% annual growth rate in North America since 2020
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Fast expansion of Solutions & Products
— Established leader in advanced roofing & insulation systems

Ready
for next level of
Growth & Value Creation

— Over 40% reduction of COZ/net sales since 2020

Empowered business leaders and operating model
— Proven track record of continued superior performance

Decarbonization driving profitable growth
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US LISTING OF HOLCIM’S NORTH AMERICAN BUSINESS
CREATING THE LEADING PURE-PLAY BUILDING SOLUTIONS COMPANY

Holcim plans a full capital market separation of its $11B+ net sales North American business

Transaction intended to be executed as a spin-off, benefitting all shareholders

Leading market position across all businesses to capitalize on strong construction spend

Business expected to be listed in the US in H1 2025

Subject to shareholder and other customary approvals
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US LISTING OF HOLCIM’S NORTH AMERICAN BUSINESS
ACCELERATED GROWTH STRATEGY TO BECOME A $20B+ COMPANY BY 2030

Pure-play focus on North American customers and market opportunities with deeper strategic and
operational priorities

Pursue US$ based, tailored capital structure and capital allocation priorities

Dedicated Board of Directors and leadership team with deep domain expertise

Attract & retain talent with focused career opportunities and incentive schemes

Creating a distinct and compelling investment profile for investors
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US LISTING OF HOLCIM’S NORTH AMERICAN BUSINESS
CREATING THE LEADING PURE-PLAY BUILDING SOLUTIONS COMPANY

PROVEN TRACK RECORD OF OUTSTANDING
PROFITABLE GROWTH

#1

Cement player with
industry-leading
profitability
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>27% @& >19%

EBITDA Margin EBIT Margin
2023E before leases 2023E

+23% o) +26%

Net sales CAGR EBIT CAGR
from 2020-23E from 2020-23E
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Ready-mix
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Net sales 2023E
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LEADING NORTH AMERICAN BUILDING SOLUTIONS FOOTPRINT
OVER 850 STATE-OF-THE-ART OPERATIONS TO SUPPORT FUTURE GROWTH

LEADING FOOTPRINT WITH OVER 850 SITES STATE-OF-THE-ART OPERATIONS
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BEST POSITIONED TO CAPITALIZE ON STRONG CONSTRUCTION SPEND
ONCE-IN-A-GENERATION INFRASTRUCTURE INVESTMENTS

SIGNIFICANT GROWTH OPPORTUNITIES ACROSS ALL BUSINESS SEGMENTS
10 DRIVE $20B+ NET SALES BY 2030

Most attractive construction market Accelerated Growth driven by:

$175B+ v The Infrastructure Investment & Jobs Act
v/ The Inflation Reduction Act

v/ Significant on-shoring investments

v Housing shortage

addressable market
for Holcim in North America

\\/\//

100+ INFRASTRUCTURE PROJECTS 5% p.a.

Secured by Holcim for the period of 2023-26E ADDITIONAL ORGANIC GROWTH
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LEADING NORTH AMERICAN BUILDING SOLUTIONS FOOTPRINT

SIGNIFICANT GROWTH AND COST ADVANTAGES FROM SCALE

North America Net Sales Profile

By end market By business segment

Solutions &
Products

Repair &
Refurbishment

Cement

$11B+ $11B+

Net sales Net sales

2023E

2023E

@

New Construction Aggregates & Ready-mix

Key US Industry Players

Solutions & Products

CARLISLE I “E m
Cement
My
524%3& SSlJ“nQﬂ!J:

Aggregates & Ready-mix

/O\ Mrtin Uulcan
Marietta

Materials Company
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PROVEN TRACK RECORD OF OUTSTANDING PROFITABLE GROWTH
TARGETING $20B+ NET SALES AND $5B+ EBIT BY 2030

Net sales EBIT
$20B+ $5B+
+23% +26%
CAGR 20-23 CAGR 20-23
2020 2021 2022 2023E 2030 2020 2021 2022 2023E 2030
Ambition Ambition
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HOLCIM POST US LISTING OF NORTH AMERICA
LEADER IN INNOVATIVE AND SUSTAINABLE BUILDING SOLUTIONS

SUPERIOR FINANCIAL AND SUSTAINABILITY
PERFORMANCE

CHF 178 ’]& >23% {1 >16%

Net sales in 2023E EBITDA margin EBIT margin
2023E before leases 2023E

CHF 2B+ 5mt

Free Cash Flow 2023E

L : : Milan, Italy, two iconic skyscrapers set in a new park, a brand-new
Employees Multi-billion brands: CCUS pI'OjeCtS in EXpeCted to remain shopping district and a new metro line have all been built with

ECOPact & ECOPlanet execution included in the SMI Holcim products
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HOLCIM POST US LISTING OF NORTH AMERICA
LEADER IN INNOVATIVE AND SUSTAINABLE BUILDING SOLUTIONS

‘ gCO2 Advancing sustainable building solutions for our customers
‘ % Decarbonization and circularity leadership driving profitable growth

‘— - Industry-leading margins and cash generation

‘ @ Continued portfolio transformation with disciplined value accretive transactions

‘ 5 Shareholder focused capital allocation with attractive dividends and share buybacks

ﬁ‘ﬂ@ Expected to remain included in the Swiss Market Index
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NET SALES BY REGION
WELL BALANCED FOOTPRINT WITH STRONG MARKET POSITIONS

LATIN AMERICA

CHF

17B

EUROPE

Net sales
2023E

ASIA, MIDDLE
EAST & AFRICA
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LEADER IN INNOVATIVE AND SUSTAINABLE BUILDING SOLUTIONS
DECARBONIZATION & CIRCULARITY DRIVING PROFITABLE GROWTH

%) e Y i Sustainable
=~ Decarbonization 7> Circularit o :
= N2 y Building Solutions
Most ambitious targets Scaling up ECOCycle Fast growing
in sector recycling platforms to multi-billion brands
Europe at the forefront with >150 by 2030 delivering premium margins

285 kg CO2 / t cementitious

by 2030 ECOCycle ECOPact ECOPlanet

6 Carbon Capture Utilization & Recycling more than 20m tons of Solutions & Products

Storage projects Construction Demolition Materials by 2030 Expansion with focus on advanced
mortars & insulation systems

Deliveri 8m tons of
elivering over for repair & refurbishment

s, Net Zero cement p.a. by 2030 BUILD NEW
S el g FROM OLD
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DECARBONIZATION & CIRCULARITY LEADERSHIP DRIVING PROFITABLE GROWTH
INDUSTRY-LEADING MARGINS AND CASH GENERATION

Net sales EBIT Free Cash Flow

CAGR 23E-30 CAGR 23e-30 CAGR 23e-30
CHF 22B CHF 4B+ CHF 3B+
CHF 17B CHF 2.7B+ CHF 2B+
2023E 2030 2023E 2030 2023E 2030
Ambition Ambition Ambition
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OVERVIEW OF TRANSACTION
CREATING THE LEADING PURE-PLAY BUILDING SOLUTIONS COMPANY IN NORTH AMERICA

e Prepare full capital market separation of $11B+ net sales North American business

o Transaction intended to be executed as a spin-off, final structure to be communicated in H2 2024
Next steps o Capital Market Days for both entities in H2 2024

o EGM for shareholder approval of transaction expected in Q1 2025

o US listing expected in H1 2025

e Holcim post US listing of North America is expected to remain included in the Swiss Market Index
Financial o Tailored capital structures to support growth and value creation
considerations e Unlock value by creating two distinct and compelling investment profiles with attractive

shareholder returns
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DISCLAIMER

By accessing this presentation (and the information contained herein), you agree to be bound by and liable for breach of the following terms and conditions:

The presentation (and the information contained herein) is provided to you by Holcim Ltd (“Holcim”) and/or any of its subsidiaries or affiliates (together with Holcim, collectively, the “Holcim Group”) on a confidential basis. You hereby undertake, unconditionally
and without any limitation or restriction (i) not to disclose, (re-)distribute, pass on and or make available, whether directly or indirectly, all or part of the presentation (and the information contained herein) to any third-party (including, but not limited to, the press)
and (i) not to publish or reproduce all or part of the presentation (and the information contained herein).

The information contained in this presentation has been prepared as of the date of this presentation. In providing this presentation (and the information contained herein), no legal entity of the Holcim Group undertakes any obligation to (i) provide you with
access to any additional information, (ii) to update the information contained herein or any additional information or (iii) to correct any inaccuracies in the information contained herein, which may become apparent.

This presentation does not constitute, or form part of, any offer or invitation to (i) sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of any legal entity of the Holcim Group, or (ii) to enter into any contract, agreement or
commitment whatsoever with any legal entity of the Holcim Group. This presentation is for informational use only and does not constitute a prospectus within the meaning of the Swiss Financial Services Act ("FinSA") or under the applicable laws of any other
jurisdiction.

Neither this presentation (nor the information contained herein), nor any part of it, (i) constitutes investment advice, and/or (ii) should form the basis of, or be relied on in connection with, any purchase, sale or subscription of any securities of any legal entity of
the Holcim Group and/or (iii) should be relied on in connection with any contract, agreement or commitment whatsoever.

The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the information stated herein is accurate and that the opinions and expectations contained herein
are fair and reasonable, neither have been independently audited, reviewed and/or verified and no representation or warranty, expressed or implied, is or will be made by any legal entity of the Holcim Group with respect to the fairness, completeness,
correctness, reasonableness or accuracy of any information, opinions and/or expectations contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of
Holcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and/or any other legal entity of the Holcim Group.

No legal entity of the Holcim Group, nor any of their respective directors, officers, managers, employees, consultants, advisers, agents or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever
arising from any use of this presentation (and the information contained herein), or any action taken by you or any of your directors, officers, managers, employees, consultants, advisers, agents or representatives on the basis of this presentation (and the
information contained herein) or otherwise arising in connection therewith.

This presentation (and the information contained herein) may contain forward-looking statements, estimates and projections. All statements herein, other than statements of historical fact, are forward-looking statements, including, but not limited to,
forward-looking statements regarding the Holcim Group’s business and earnings performance, opportunities for potential growth and the timing of the planned separation, all of which are based on Holcim’s management’s current plans, estimates, forecasts
and expectations. These forward-looking statements are subject to a number of assumptions and entail known and unknown risks and uncertainties, which may cause actual results, performance and developments to differ materially from any expected
results, performance and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation and/or warranty that such
trends and activities will continue in the future. Although Holcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you
should not rely on any forward-looking statements. No legal entity of the Holcim Group undertakes any obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the extent
required by applicable law.

Risks and uncertainties relating to the proposed separation that could cause actual results to differ materially from our expectations include, but are not limited to: an unexpected failure to complete, or unexpected delays in completing, the necessary actions
for the proposed separation, or to obtain the necessary approvals to complete these actions; that the potential strategic benefits, synergies or opportunities expected from the separation may not be realized or may take longer to realize than expected; costs of
implementation of the separation and any changes to the configuration of businesses included in the separation if implemented; the potential inability to access or reduced access to the capital markets or increased cost of borrowings, including as a result of a
credit rating downgrade; the potential adverse reactions to the proposed separation by customers, suppliers, strategic partners or key personnel and potential difficulties in maintaining relationships with such persons and risks associated with third party
contracts containing consent and/or other provisions that may be triggered by the proposed separation; the risk that any newly formed entity to house the North American business would have no previously established credit rating and may not have access to
the capital markets on acceptable terms; unforeseen tax liabilities or changes in tax law; requests or requirements of governmental authorities related to certain existing liabilities; and the ability to obtain or consummate financing or refinancing related to the
transaction upon acceptable terms or at all.

Holcim makes no representations or warranties as to the accuracy of any projections, statements or information contained in this presentation. It is understood and agreed that any such projections, targets, statements and information are not to be viewed as
facts and are subject to significant business, financial, economic, operating, competitive and other risks, uncertainties and contingencies many of which are beyond Holcim’s control, that no assurance can be given that any particular financial projections
ranges, or targets will be realized, that actual results may differ from projected results and that such differences may be material. While all financial projections, estimates and targets are necessarily speculative, Holcim believes that the preparation of
prospective financial information involves increasingly higher levels of uncertainty the further out the projection, estimate or target extends from the date of preparation. The assumptions and estimates underlying the projected, expected or target results are
inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause actual results to differ materially from those contained in the financial projections, estimates and targets. The
inclusion of financial projections, estimates and targets in this presentation should not be regarded as an indication that Holcim or its representatives, considered or consider the financial projections, estimates and targets to be a reliable prediction of future
events.
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