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› Accelerated growth momentum with Net Sales up 5.8% LFL

› All four business segments contributing

› Over-proportional increase in Recurring EBITDA of 8.1% LFL 

› Stabilization in Middle East Africa in August and September

› SG&A cost savings program delivering results ahead of target

› Execution of Strategy 2022 at full speed

› Momentum expected to continue in Q4

Q3 2018 highlights



Strategy 2022 – “Building for Growth”
Execution at full speed

Simplification
Performance

This image cannot currently be displayed.

Accelerated growth momentum with +5.8% LFL Net Sales growth in Q3
All 4 business segments growing
3 bolt-on acquisitions in Q3 (Tarrant & Metro Mix in the US, Vritz quarry in France)

Corporate offices in Singapore and Miami closed; Zurich and Paris offices will close in Q1 2019
SG&A cost savings program delivering results ahead of target
First progress towards closing the performance gap in aggregates and ready-mix concrete

Divestment plan of at least CHF 2 billion on track
Successful refinancing of CHF 1.3 billion debt on financial markets
Committed to maintain investment grade rating

New operating model and leadership team established
New Performance Management systems rolled out globally
New Business School has successfully started
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Performance highlights
Strong acceleration in Q3
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1) Like-for-like
2) Variance calculated on 2017 Recurring EBITDA restated for the inclusion of the Group share of net income of Huaxin (CHF 71 million in 9M 2017, CHF 24 million in Q3 2017)

Net Sales

+5.8% 1)

CHF 7’362 m

Recurring
EBITDA 2)

+8.1% 1)

CHF 1’867 m

+2.5% 1)

CHF 4’351 m

+5.1% 1)

CHF 20’634 m

Q3 2018 Q3 20189M 2018 9M 2018



Q3 2018 Net Sales bridge
Solid growth above 5% LFL
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CHF m

* Net Sales Q3 2017 restated by CHF 231 million due to the reporting of gross sales from Trading activities, following the application of IFRS 15, effective 1 January 2018. No impact on Recurring EBITDA
** Of which CHF 204 million from Trading activities

7’175* 7'118-57

+414 7'532
-169 7’362**

Q3 2017 Scope Q3 2017 LFL LFL Q3 2018 LFL FX Q3 2018

+2.6%

+5.8% LFL

-0.8%
-0.7%
-2.4%
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Q3 2018 total Net Sales by segment 
Net Sales growth across all business segments

1'120

1'175

4'628 4'707

1'408

1'454

Aggregates

+5.6%+6.0%

Cement

+6.5% +3.8%

RMX Solutions & Products Group Net Sales 
split by segment

58%

15%

18%

9%

Cement Aggregates RMX SOP

Net Sales in CHF m 
% LFL growth / decline 

694

737

Q3 2017 Q3 2018 Q3 2017 Q3 2018 Q3 2017 Q3 2018 Q3 2017 Q3 2018



Q3 2018 Recurring EBITDA bridge 
Recurring EBITDA growth further accelerating in Q3
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1'774 1'764

1'908

-10 

+98 

+45 

-41 

1’867 

Q3 2017 Scope Q3 2017 LFL Volume Price / cost Q3 2018 LFL FX Q3 2018

CHF m

+8.1% LFL

+5.2%

-0.6%

-2.3%

* Recurring EBITDA Q3 2017 restated by CHF 24 million due to the reclassification of the Group share of net income of Huaxin to JVs



9M 2018 Recurring EBITDA bridge 
Recurring EBITDA growth further accelerating in Q3
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4'356
4'326

4'433

-30 

+239 
-131 

-82 

4’351 

9M 2017 Scope 9M 2017 LFL Volume Price / cost 9M 2018 LFL FX 9M 2018

CHF m

+2.5% LFL

-0.1%

-0.7%

* Recurring EBITDA 9M 2017 restated by CHF 71 million due to the reclassification of the Group share of net income of Huaxin to JVs

-1.9%
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Q3 2018 regional performance
Growth in Net Sales and Recurring EBITDA in most regions

Net Sales to external customers (CHF m) Recurring EBITDA (CHF m) % LFL growth / decline 

1'891

643

+2.9%

North America

+4.7%

698

251

Latin America

+7.8%

-5.5%

2'027

480

+4.4%

+6.9%

Europe

772

200

-1.3%

-9.8%

Middle East Africa

1'770

378

Asia Pacific

+35.0%

+7.0%



North America
Robust contribution of the region
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1)

› Solid underlying market trends in the US and Canada West

› Strong growth in aggregates volumes; profitability 
impacted by bad weather in September and 
on-going cost inflation in the US   

› LFL recurring EBITDA growth further hampered by 
challenging market dynamics in Canada East

CHF m Q3 2018 9M 2018
Net Sales1) 1’891 4’366
LFL growth +4.7% +3.3%

Reported growth +5.6% +4.1%

Recurring EBITDA 643 1’113
LFL growth +2.9% +2.5%

1) Net Sales to external customers 

Aggregate Industries – United States



Latin America 
Performance impacted by weakening volumes and cost inflation
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› Softening cement demand post elections in Mexico 

› Weaker cement volumes in Ecuador and selected 
countries in Central America (Nicaragua, Costa Rica)

› Positive contribution from Argentina, margin under 
pressure in a context of high currency devaluation

› Cost inflation across the region

CHF m Q3 2018 9M 2018
Net Sales1) 698 2’126
LFL growth +7.8% +11.1%

Reported growth -6.5% -3.6%

Recurring EBITDA 251 739
LFL growth -5.5% +1.2%

1) Net Sales to external customers 

RMX operation - Mexico



Europe
Further growth in Q3
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› Positive underlying market trends across the region

› Momentum continues in Eastern Europe with further growth 
in e.g. Romania, Poland, Hungary and Serbia

› Favorable pricing environment 

› Profitability in France impacted by higher logistics and 
energy costs  

CHF m Q3 2018 9M 2018
Net Sales1) 2’027 5’692
LFL growth +6.9% +4.6%

Reported growth +7.7% +9.3%

Recurring EBITDA 480 1’079
LFL growth +4.4% +2.7%

1) Net Sales to external customers 

LafargeHolcim's Lyon R&D Center- France



Middle East Africa 
Signs of stabilization in some markets in the region

131) Net Sales to external customers 
2) Contribution from share of net income from JVs: CHF 47 m in nine months 2018 vs. CHF 51 m in nine months 2017

› Turnaround initiatives delivering first results

› Signs of stabilization in Algeria

› Strong contribution from Nigeria, supported by higher market 
demand and commercial initiatives

› Changes in supply & demand balance and energy cost 
inflation impacting performance in Egypt

CHF m Q3 2018 9M 2018
Net Sales1) 772 2’306
LFL growth -1.3% -5.5%

Reported growth -3.8% -9.2%

Recurring EBITDA2) 200 566
LFL growth -9.8% -26.9%

Ewekoro cement plant - Nigeria



Asia Pacific 
Another strong quarter for the region

141) Net Sales to external customers 
2) Contribution from share of net income from JVs: CHF 285 m in nine months 2018 (of which CHF 227 m for Huaxin)  vs. CHF 125 m in nine months 2017 (restated for Huaxin CHF 71 m)

› Continuous momentum in China supported by prices and 
industrial performance 

› Strong Net Sales growth in India driven by volumes

› Improvements in Indonesia and the Philippines on the 
back of stronger cement demand

› Still challenging conditions in Malaysia

CHF m Q3 2018 9M 2018
Net Sales1) 1’770 5’576
LFL growth +7.0% +8.6%

Reported growth -0.9% +2.1%

Recurring EBITDA2) 378 1’151
LFL growth +35.0% +22.6%

Wadi cement plant - India
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2018 guidance and outlook

› Positive momentum expected to continue in Q4 with following 
underlying market trends

› Continued growth in North America

› Softer cement demand in Latin America

› Strong markets in Europe

› Challenging but stabilizing conditions in Middle East Africa

› Continued demand growth in Asia

› 2018 full year targets

› Net Sales growth adjusted upwards to 4 to 6% LFL

› Recurring EBITDA growth adjusted to 3 to 5% LFL

Tamina bridge - Switzerland



Upcoming Events
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› November 28, 2018: Capital Markets Day

› March 7, 2019: Full-year 2018 earnings release



Disclaimer
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These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be
redistributed or passed on, directly or indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe
for, any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in
connection with, any purchase, sale or subscription for any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied
on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been
taken to ensure that the facts stated herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has
not been independently verified and no representation or warranty, expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate
of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained
herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the
results of operations presented in the historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any
of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage
howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or
associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking
statements, estimates and projections. Statements herein, other than statements of historical fact, regarding future events or prospects, are
forward-looking statements, including forward-looking statements regarding the group’s business and earnings performance, which are based on
management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known
and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from
any future results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this
presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future.
Although LafargeHolcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove
materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. LafargeHolcim
undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or
developments, except to the extent required by law.




