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Birmingham’s new tram line, built with Artevia® decorative concrete



01. 
HIGHLIGHTS 
AND KEY 
DEVELOPMENTS
MILJAN GUTOVIC | CEO

Wood Wharf, London, UK
built with ECOPact with construction demolition materials inside 
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Q1 2025 HIGHLIGHTS
GOOD START TO THE YEAR

Well-positioned to navigate all economic cycles

Over-proportional recurring EBIT growth, +1.7% in local currency

Continued value-accretive M&A with 5 acquisitions

Confirming Amrize spin-off on track, listing expected in June 2025

Full-year guidance 2025 confirmed

Net Sales of CHF 5,544 million, -0.2% in local currency

The Moranta Tower is the first fully ECOPact project in Mexico, 
reducing the carbon footprint of the structure by 30% 
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12M ROLLING RECURRING EBIT AND MARGIN

Q 1  
2 0 2 3

Q 1  
2 0 2 4

HIGH-VALUE STRATEGY DELIVERING
CONTINUED PROFIT GROWTH AND MARGIN EXPANSION

Q 1  
2 0 2 5

4,631 

4,799 

5,033 

12M rolling
Recurring EBIT margin

12M rolling
Recurring EBIT (CHF m)

 Scaling up sustainable building 
solutions with growing multi-billion CHF 
brands

 Decarbonization and circular 
construction driving profitable growth

 Successful expansion of Solutions & 
Products

 Value-accretive M&A with focus on the 
most attractive markets

 Empowered leadership with strong 
performance culture

16.3%

17.9%

19.1%

%
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ACCELERATING ADVANCED BRANDED SOLUTIONS
LEADING IN SUSTAINABILITY

A “1.5+ Billion CHF” & 
“3+ Billion CHF” Brand

ECOPact 32% of RMX Net Sales1

ECOPlanet 29% of Cement Net Sales1

4th Climate
Report

Giving shareholders a say on Holcim’s climate 
strategy

Accelerating 
Climate Action

Scaling up Circular
Construction

Up 21.1% recycled CDM 
vs Q1 2024

4th CDP “A list“ 
for Climate

Holcim earns A for climate and A- for water in 
CDP ranking

Holcim recognized as 
global climate leader in 2024

¹ for Q1 2025

Development of 
Tilbury platform
London, UK

New Malarkey 
Residential Shingle 
Plant under construction
Indiana, US

To serve the growing London market with 
ECOPact, ECOPlanet and ECOCycle®

New entry into Midwest and Eastern 
markets, producing advanced sustainable 
shingles for the repair & refurbishment 
market
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ACCELERATING ADVANCED BRANDED SOLUTIONS
MEETING CUSTOMER DEMAND FOR SUSTAINABLE BUILDING SOLUTIONS 

29%

2021 2022 2023 2024 Q1 2025

13%

19%

A “1.5+ Billion 
CHF” Brand

Launched in 
24 markets

A “1+ Billion 
CHF” Brand

32%

2022 2023 2024 Q1 2025

7%

19%

A “3+ Billion 
CHF” Brand

Launched in 
27 markets

A “2+ Billion 
CHF” Brand

26%
29%



7

HOLCIM AS THE BUILDING PARTNER OF CHOICE
SCALING UP SUSTAINABLE BUILDING SOLUTIONS

• Data center projects with Meta 
showcasing our advanced solutions 
from foundation to rooftop

• Elevate advanced systems in Temple, 
Texas

• First-of-its-kind ECOPact concrete 
design powered by AI in Rosemount, 
Minnesota

• Africa’s first building to receive IFC 
EDGE advanced Green Building 
Certification

• Blending modernity with heritage while 
meeting the project’s ambitious 
sustainability goals

• Built with ECOPact and Ultra Durable 
Concrete Artevia & Agilia

O U R  C U S TO M E R S '  S U P P L I E R  O F  C H O I C E  F O R  S U S TAI N AB L E  C O N S T R U C T I O N

Advancing data center construction
Innovative projects with Meta

Setting sustainability standards
The Grand Egyptian Museum

• Construction of a modern office 
building in Madrid, one of the city’s 
most sustainable buildings

• Meeting exacting sustainability 
requirements

• Built with ECOPact

Setting sustainability standards
Madrid Castellana 69



02. 
FINANCIAL 
HIGHLIGHTS
STEFFEN KINDLER | CHIEF FINANCIAL OFFICER

Located at the Holcim Innovation Center in Lyon, the Holcim Innovation Hub 
showcases our cutting-edge solutions and brings stakeholders together to 
accelerate sustainable building



Q1 2025 NET SALES BRIDGE
STABLE NET SALES IN LOCAL CURRENCY

9

CHF m

5,586 5,544 
-34

25 

-33

Q1 2024 Organic Growth Acquisitions & Divestments FX Q1 2025

-0.2%
in LC

+0.4%-0.6%



Q1 2025 RECURRING EBIT BRIDGE
1.7% GROWTH IN LOCAL CURRENCY

10

532 515 8 1 

-26 

Q1 2024 Organic Growth Acquisitions & Divestments FX Q1 2025

CHF m +1.7%
in LC

+0.2%+1.5%



1,084

-5
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NET SALES 
to external customers (CHF m)

% Local Currency
growth / decline  

RECURRING EBIT 
(CHF m)

Q1 2025 SEGMENT PERFORMANCE 
CONTINUED OVER-PROPORTIONAL RECURRING EBIT GROWTH

North America Latin America Asia Middle East & Africa Solutions & Products

687 242 1,546 120 870 199 1,230

Europe

57

-5.4%

-112%

+8.1%

+5.8%

-2.1%

+5.9%

-1.8%

+10.5%

+2.0%

-1.7%



Good start to the year despite 
unfavorable weather 
conditions

Improved trading conditions 
in March
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Q1 2025

Net  Sa les1

Recurr ing  
EBIT

1,084

-5

C H F  m

-5.4% in LC

-4.4%

-112.3% in LC

-113.5%

1 Net Sales to external customers 

230+ infrastructure projects 
secured to 2028, continued 
momentum

Infrastructure modernization and 
onshoring of manufacturing to drive 
growth in 2025

Bridging the U.S. and Canada: Holcim’s advanced, 
proprietary cement formulation was used to build the 
Gordie Howe International Bridge

NORTH AMERICA
UNFAVORABLE WEATHER IN Q1, STRONG UNDERLYING FUNDAMENTALS



Industry-leading recurring 
EBIT margin of 35.0%

Robust project pipeline in 
Mexico
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Q1 2025

Net  Sa les1

Recurr ing  
EBIT

687

242

C H F  m

+8.1% in LC

-0.6%

+5.8% in LC

-3.9%

M&A strategy supporting 
growth

1 Net Sales to external customers 

Public and private sectors to 
drive infrastructure and 
commercial investments

LATIN AMERICA
PROFITABLE GROWTH CONTINUES  

The new Essential Homes prototype developed for rollout in 
Latin America in 2025
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Strong over-proportional 
recurring EBIT growth

Sustainable building 
solutions to drive profitable 
growth

Continued margin expansion 
of 60bps vs Q1 2024

Q1 2025

Net  Sa les1

Recurr ing  
EBIT

1,546

120

C H F  m

-2.1% in LC

-1.7%

+5.9% in LC

+6.4%

1 Net Sales to external customers
Azerbaijan, previously reflected under Europe, is now reported under Asia, Middle East & Africa. The corresponding 
Q1 2024 results have been restated accordingly. 

3 value-accretive acquisitions in 
Bulgaria, France and Serbia

European Patent Office in Vienna, Austria
built with ECOPact low-carbon concrete 
(with ECOCycle® inside) & Elevate ISOGARD

EUROPE
STRONG OVER-PROPORTIONAL RECURRING EBIT GROWTH CONTINUES
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Double-digit recurring EBIT 
growth in local currency, led 
by North Africa

Expansion of recurring EBIT 
margin of 250bps to 21.7% vs 
Q1 2024

Good momentum in sales of 
ECOPact at 29% of RMX sales1

Net  Sa les1

Recurr ing  
EBIT 2

870

199

-1.8% in LC

-2.8%

+10.5% in LC

+8.9%

1 Net Sales to external customers
2 Contribution from share of net income from JVs: CHF 51m in Q1 2025 vs. CHF 41m in Q1 2024
Azerbaijan, previously reflected under Europe, is now reported under Asia, Middle East & Africa. The corresponding 
Q1 2024 results have been restated accordingly.  

Strong demand in North Africa, 
positive outlook in Australia, 
price recovery in China

C H F  m

Q1 2025

ASIA MIDDLE EAST & AFRICA
OUTSTANDING MARGIN EXPANSION

¹ for Q1 2025

The Grand Egyptian Museum is Africa’s first building to receive IFC 
EDGE Advanced Green Building Certification
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1 acquisition expanding 
specialty building solutions 
in Peru

Margin expansion in roofing

Net sales growth driven by 
roofing in North America

1 Net Sales to external customers 

Q1 2025

Net  Sa les1

Recurr ing  
EBIT

1,230

57

C H F  m

+2.0% in LC

+3.3%

-1.7% in LC

+1.2%

Favorable outlook for both new 
construction and repair & 
refurbishment markets

SOLUTIONS & PRODUCTS
STRONG RESULTS DRIVEN BY ROOFING

Winthrop Center, Boston, USA
Roof was built with Elevate ISOGARD insulation & 
Ultraply TPO membrane



03. 
OUTLOOK AND 
GUIDANCE 2025
MILJAN GUTOVIC | CEO

Ellinikon, Athens, Greece
built with ECOPlanet low-carbon cement
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Parque La Mexicana, Mexico
Built with Fuerte high-strength cement

PROVEN RESILIENT BUSINESS MODEL
WELL-POSITIONED TO NAVIGATE ALL ECONOMIC CYCLES

Local-for-local business, from sourcing to production and delivery to 
customers

2,600 sites globally focusing on domestic production, boosting 
competitiveness

Decentralized business model with 500+ empowered P&L leaders

Financial discipline with strong balance sheet

Well-positioned to navigate current economic uncertainty



OUTLOOK AND GUIDANCE
FULL YEAR GUIDANCE 2025 CONFIRMED
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Latin America: Public and private sectors to drive infrastructure 
and commercial investments

Asia, Middle East & Africa: Strong domestic demand in North 
Africa, positive outlook in Australia, price recovery in China

North America: Infrastructure modernization and onshoring of 
manufacturing to drive growth in 2025

Europe: Continued strong demand for sustainable building 
solutions expected to drive profitable growth

Solutions & Products: Favorable outlook for both new 
construction and repair & refurbishment markets

Over-proportional growth in recurring EBIT

Further recurring EBIT margin expansion

Free Cash Flow of above CHF 3.5 billion

Mid-single digit Net Sales growth in local currency

Continued double-digit growth in recycled 
construction demolition materials
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UPDATE ON PLANNED LISTING OF NORTH AMERICAN BUSINESS 
ON TRACK FOR LISTING IN JUNE 2025

Holcim is progressing on the full capital market separation of Amrize, planned by way of a 100% spin-off; 1 for 1 share distribution proposed

¹ Form 10 Registration Statement also available on Holcim's spin-off information webpage

Planned listing on the New York Stock Exchange, with an additional listing on the SIX Swiss Exchange

Public filing of draft Form 10 Registration Statement1 with the SEC on February 28, 2025

Amrize Investor Day in New York City on March 25, 2025 / Holcim Investor Day in Zurich on March 28, 2025 

Shareholder vote on proposed spin-off at Annual General Meeting on May 14, 2025

Amrize listing on track, expected in June 2025

Amrize to comply with SEC rules applicable to US domestic issuers and report under US GAAP

https://www.holcim.com/investors/listing-north-america-business-us
https://www.holcim.com/media/media-releases/amrize-to-deliver-next-phase-of-value-creation
https://www.holcim.com/media/media-release/holcim-nextgen-growth-2030


UPCOMING EVENTS

21

14 MAY 2025 Annual General Meeting

31 JULY 2025 Half Year 2025 Results

24 OCTOBER 2025 Q3 2025 Trading Update

27 FEBRUARY 2026 Full Year 2025 Results

24 APRIL 2026 Q1 2026 Trading Update



DISCLAIMER

By accessing this presentation (and the information contained herein), you agree to be bound by and liable for breach of the following terms and conditions:
The presentation (and the information contained herein) is provided to you by Holcim Ltd (“Holcim”) and/or any of its subsidiaries or affiliates (together with Holcim, collectively, the “Holcim Group”) on a confidential basis. You hereby undertake, 
unconditionally and without any limitation or restriction (i) not to disclose, re-distribute, pass on and or make available, whether directly or indirectly, all or part of the presentation (and the information contained herein) to any third-party (including, but not 
limited to, the press) and (ii) not to publish or reproduce all or part of the presentation (and the information contained herein). 
The information contained in this presentation has been prepared as of the date of this presentation. In providing this presentation (and the information contained herein), no legal entity of the Holcim Group undertakes any obligation to (i) provide you with 
access to any additional information, (ii) to update the information contained herein or any additional information or (iii) to correct any inaccuracies in the information contained herein, which may become apparent.
This presentation does not constitute, or form part of, any offer or invitation to (i) sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of any legal entity of the Holcim Group, or (ii) to enter into any contract, agreement or 
commitment whatsoever with any legal entity of the Holcim Group. This presentation is for informational use only and does not constitute a prospectus within the meaning of the Swiss Financial Services Act ("FinSA") or under the applicable laws of any 
other jurisdiction.
Neither this presentation (nor the information contained herein), nor any part of it, (i) constitutes investment advice, and/or (ii) should form the basis of, or be relied on in connection with, any purchase, sale or subscription of any securities of any legal entity 
of the Holcim Group and/or (iii) should be relied on in connection with any contract, agreement or commitment whatsoever.
The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the information stated herein is accurate and that the opinions and expectations contained herein
are fair and reasonable, neither have been independently audited, reviewed and/or verified and no representation or warranty, expressed or implied, is or will be made by any legal entity of the Holcim Group with respect to the fairness, completeness, 
correctness, reasonableness or accuracy of any information, opinions and/or expectations contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of 
Holcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and/or any other legal entity of the Holcim 
Group. 
No legal entity of the Holcim Group, nor any of their respective directors, officers, managers, employees, consultants, advisers, agents or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever
arising from any use of this presentation (and the information contained herein), or any action taken by you or any of your directors, officers, managers, employees, consultants, advisers, agents or representatives on the basis of this presentation (and the 
information contained herein) or otherwise arising in connection therewith.
This presentation (and the information contained herein) may contain forward-looking statements, estimates and projections. All statements herein, other than statements of historical fact, are forward-looking statements, including, but not limited to, forward-
looking statements regarding the Holcim Group’s business and earnings performance, opportunities for potential growth, the expected timing of the proposed separation of Amrize Ltd from the Holcim Group or any other statements regarding the proposed 
separation or Amrize’s future operations, anticipated business levels, planned activities, anticipated growth, market opportunities, strategies and other expectations, all of which are based on Holcim’s management’s current plans, estimates, forecasts and 
expectations. In addition, there can be no guarantee that the proposed separation will be completed in the expected form or within the expected time frame or at all. These forward-looking statements are subject to a number of assumptions and entail known 
and unknown risks and uncertainties, which may cause actual results, performance and developments to differ materially from any expected results, performance and developments expressed or implied by such forward-looking statements. Forward-looking 
statements contained in this presentation regarding past trends or activities should not be taken as a representation and/or warranty that such trends and activities will continue in the future. Although Holcim believes that the estimates and projections 
reflected in the forward-looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on any forward-looking statements. No legal entity of the Holcim Group undertakes any 
obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the extent required by applicable law.
Risks and uncertainties relating to the proposed separation that could cause actual results to differ materially from our expectations include, but are not limited to: an unexpected failure to complete, or unexpected delays in completing, the necessary actions 
for the proposed separation, or to obtain the necessary approvals to complete these actions; that the potential strategic benefits, synergies or opportunities expected from the separation may not be realized or may take longer to realize than expected; costs 
of implementation of the separation and any changes to the configuration of businesses included in the separation if implemented; the potential inability to access or reduced access to the capital markets or increased cost of borrowings, including as a result 
of a credit rating downgrade; the potential adverse reactions to the proposed separation by customers, suppliers, strategic partners or key personnel and potential difficulties in maintaining relationships with such persons and risks associated with third party 
contracts containing consent and/or other provisions that may be triggered by the proposed separation; the risk that any newly formed entity to house the North American business would have no previously established credit rating and may not have access 
to the capital markets on acceptable terms; unforeseen tax liabilities or changes in tax law; requests or requirements of governmental authorities related to certain existing liabilities; and the ability to obtain or consummate financing or refinancing related to 
the transaction upon acceptable terms or at all.
Holcim makes no representations or warranties as to the accuracy of any projections, statements or information contained in this presentation. It is understood and agreed that any such projections, targets, statements and information are not to be viewed
as facts and are subject to significant business, financial, economic, operating, competitive and other risks, uncertainties and contingencies many of which are beyond Holcim’s control, that no assurance can be given that any particular financial projections 
ranges, or targets will be realized, that actual results may differ from projected results and that such differences may be material. While all financial projections, estimates and targets are necessarily speculative, Holcim believes that the preparation of 
prospective financial information involves increasingly higher levels of uncertainty the further out the projection, estimate or target extends from the date of preparation. The assumptions and estimates underlying the projected, expected or target results are 
inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause actual results to differ materially from those contained in the financial projections, estimates and targets. The 
inclusion of financial projections, estimates and targets in this presentation should not be regarded as an indication that Holcim or its representatives, considered or consider the financial projections, estimates and targets to be a reliable prediction of future 
events.
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