La Confluence, Namur, Belgium
built with Elevate RubberGard™ EPDM roofing membrane

HALF-YEAR 2024 RESULTS
RECORD PROFITABLE GROWTH

MILJAN GUTOVIC — CEO | STEFFEN KINDLER - CFO

JULY 26, 2024

HOLCIM



= (€

ik
S

/w N EpeReREy

built with ECOPact with construction d

Wood Wharf, London, UK
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H1 2024 HIGHLIGHTS
RECORD PROFITABLE GROWTH

- (I
Record recurring EBIT +12.7% in local currency, Disciplined M&A execution continues with
+8.1% in CHF 11 value-accretive acquisitions and
Net Sales +1.6% in local currency 4 divestments
- - )
Record recurring EBIT margin of 23.2%, Leading in sustainability
+210bps in Q2 7% reduction in CO, per Net Sales
(I .
10% growth in EPS before impairment & divestments Guidance 2024: recurring EBIT margin increased to

above 18.5% with low single-digit Net Sales growth in
local currency
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INDUSTRY-LEADING EBIT MARGIN

NEW RECORD Q2 RECURRING EBIT MARGIN OF 23.2%

REC. EBIT MARGIN (%)

21.1

20.2
19-2 18.9

17.3

Q2 19 Q2 20 Q2 21 Q2 22 Q2 23 Q2 24

© Scaling up sustainable building solutions

&) Decarbonization and circularity driving profitable
growth

@ Value accretive M&A with focus on most attractive
markets

© Operational efficiency and cost discipline

© Empowered leadership with strong performance
culture

J?HOLCIM




DISCIPLINED AND VALUE ACCRETIVE M&A
CONTINUED EXECUTION WITH 11 ACQUISITIONS, 4 DIVESTMENTS

11 BOLT-ON
ACQUISITIONS

Solutions & Products

ZinCo
Germany | Green
roofing systems

Tensolite

Argentina | Precast &

Bantle Gips
Germany | Other

Aggregates, Ready-mix & CDM!

Mendiger Basalt
Germany | CDM
AGG

Cand-Landi

Switzerland | CDIV,

AGG, RMX

Comosa Land Recovery
Mexico | RIMIX UK | CDM, AGG
Eurobud Mark Desmedt
Poland | RMX Belgium | CDM
King William S&G| CemEnergy

USA | AGG, RMX

Poland | Other

1 Construction Demolition Materials

4 DIVESTMENTS
CLOSED

Uganda
* Tanzania
* South Africa
* Russia

+1.9% contribution to Net Sales
in H1 2024 from M&A

JYHOLCIM



LEADING IN SUSTAINABILITY e,
REDUCTION OF CO, PER NET SALES BY 7%

CO, PER MILLION OF NET SALES

000 tons

5.0 5.0

4.0

H1 2020 H1 2021 H1 2022 H1 2023 H1 2024

buit with ECOPact GRS HOLCIM



LEADING IN SUSTAINABILITY

FROM SUSTAINABLE BUILDING SOLUTIONS TO CIRCULAR CONSTRUCTION

ECOPact

The Low-Carbon Concrete n- ~ . e
@ 1o @ e‘ ®

A “1+ Billion CHF”

ECOPlanet — .

The Low-Carbon Cement

A “2+ Billion CHF”

ECOCycle.

Scaling up Circular

Brand Brand Construction
28% of Ready-Mix Net Sales 26% of Cement Net Sales On track to reach 10 Mt of recycled
in H1 2024 in H1 2024 Construction Demolition Materials in 2024
with 4 acquisitions
CO, per CCUS 3rd Climate
Net Sales — Projects __ Report
Groundbreak|ng Accelerating Climate

Reduction of 7% vs H1 2023

Decarbonization driving profitable
growth

Two large scale projects in Germany
and Belgium

Action

Strong shareholder support of 95%
at the 2024 AGM

J?HOLCIM



ACCELERATING CIRCULAR CONSTRUCTION
SCALING UP ECOCYCLE® WITH 4 HIGHLY ACCRETIVE ACQUISITIONS

ALREADY >100 RECYCLING PLATFORMS IN EUROPE

Ma;krDesmedt, Belgiﬁm Cand-Landi, Switzerland

ON TRACK TO REACH 10 MILLION TONS OF
RECYCLED CONSTRUCTION DEMOLITION MATERIALS IN 2024

g JYHOLCIM
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LEADING IN SUSTAINABILITY
MEETING CUSTOMER DEMAND FOR SUSTAINABLE BUILDING SOLUTIONS

Tar g et 0 of . 1 A -IJ' ECOPlanet /|
2035 25% e/ 1 e

EC—Q Polanet

The Low-Carbon Concrete The Low-Carbon Cement

28% 26%

19% 19%

o
13%
7%

>1 M m3

Ready Mix

delivered
2021 2022 2023 H1 2024 2022 2023 H1 2024
Launched in A “1+ Billion Launched in A “2+ Billion
24 markets CHF” Brand 27 markets CHF” Brand

o o HOLCIM




HOLCIM AS THE BUILDING PARTNER OF CHOICE
SCALING UP SUSTAINABLE BUILDING SOLUTIONS

ADVANCING THE ENERGY TRANSITION, EMPOWERING Al, MODERNIZING INFRASTRUCTURE

% Princess Elisabeth Island @9 Amazon Data Centers @ll Metro Tunnel

Renewable Energy, Belgium Melbourne, Australia

Northern Virginia, USA

)
)
i )
i' :
.
.
)
‘//I
)

* Renewable energy island * AWS partnership for data centers * New modern train line with twin 9 km

. 6 hectares island made of 23 with pipeline of new projects in H1 rail tunnel and 5 new stations
concrete blocks weighing 20 kt * Hyperscalers order book to 2028: » High-value concrete: >660°000 m?3
. Built with ECOPlanet low-carbon >90 projects US, Europe & Australia of ECOPact low-carbon concrete
cement » Tailored solutions from ECOPact * Meeting customer’s advanced
low-carbon concrete to Elevate sustainability & technical standards

energy-efficient roofing systems

10 J?HOLCIM




02.
FINANCIAL
HIGHLIGHTS

STEFFEN KINDLER | CHIEF FINANCIAL OFFICER

Marina de Marseille, France
built with ECOPlanet with calcined



H1 2024 NET SALES BRIDGE
1.6% GROWTH IN LOCAL CURRENCY

+1.6%

-43
13’067 NN

12’813

H1 2023 Acquisitions & Divestments Organic Growth FX H1 2024

12 JYHOLCIM




H1 2024 RECURRING EBIT BRIDGE
RECORD EBIT, UP 12.7% IN LOCAL CURRENCY AND 8.1% IN CHF

CHF m +12.7%
inLC |

2’210

2’043

10

s

H1 2023 Acquisitions & Divestments Organic Growth FX H1 2024

| f

13
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H1 2024 SEGMENT PERFORMANCE
OVER PROPORTIONAL EBIT GROWTH ACROSS ALL SEGMENTS

North America Latin America Europe Asia Middle East & Africa Solutions & Products

O, O O, O, @®

+0.3%
M +5.1% u +11.1%

NET SALES - RECURRING EBIT ‘. % Local Currency
to external customers (CHF m) (CHF m) growth / decline

14 JYHOLCIM




NORTH AMERICA
REACHING A NEW LEVEL OF PROFITABILITY
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1 Net Sales to external customers

!‘
! -

CHF m t !!i
16% li!i!\
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~ Strong market fundamentals 100+ infrastructure projects -
~ secured
~ Expansion of recurring EBIT ~ Strong performance
margin by 240bps to 19.4% ~ expected in 2024

Eleven on the River, Minneapol
built with ECOPact with 32




LATIN AMERICA
STRONG PERFORMANCE
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+6.3%

+0.7% in LC
+3.1%
+5.1% in LC

1°447
519

Net Sales'
Recurring
EBIT

CHF m
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1 Net Sales to external customers

Most advanced distribution

consecutive quarter of

1 6th

network with 2’000+ Disensa

profitable growth
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Outstanding H1 recurring
EBIT margin of 35.6%,

up 120bps
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Parque La Mexicana,
built with Fuerte high
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EUROPE
SUSTAINABILITY DRIVING PROFITABLE GROWTH

il
i
H1 2024
CHF m
MO0 23599 -1.1% in LC
et Sales 6% [t == | bt
— L & | : > ‘
Recurring +15.3% in LC —— i
606 e i
EBIT +13.8% 11 ey
Iy | b |
" Net Sales to external customers i 1
® ® T . |1
Tt consecutive quarter of 6 bolt-on acquisitions in . L TS
profitable growth - Aggregates, Ready-mix, CDM - \, y I

and recycling solutions

Expansion of recurring EBIT ~ Strong earnings momentum
margin by 240bps to 16.2% ~ to continue &

| |

The Vienna Museum Karlsplatz, Ausz“Fié‘q
17 renovated and expanded with Holcim solutions



ASIA MIDDLE EAST & AFRICA
SUCCESSFUL MARGIN EXPANSION

CHF m
Net Sales! 1773 oI LE
RNKK -13.4%
Recurring +11.1% in LC
EBIT?2 I 444 -3.5%
|

T Net Sales to external customers |
2 Contribution from share of net income from JVs: CHF 97 m in H1 2024 vs. CHF 122 m in H1 2023 ] .

O, N O | 0]
Good market dynamics in Continued portfolio management R
North Africa ~ with 3 divestments closed -

~ Expansion of recurring EBIT | Earnings momentum to <

margin by 240bps to 23.5% ~continue in H2

Wasl Tower, Dubai,.r- = - ﬂ
18 built with Airium insulation s U

¥
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SOLUTIONS & PRODUCTS
DOUBLE DIGIT GROWTH AND MARGIN EXPANSION

+13.4% in LC

CHF m

Net Sales' I 2’867

+10.7%

Recurrin +26.5% in LC
9 287 °
EBIT +22.6%

1 Net Sales to external customers

® ®

Strongest Net Sales increase =~ 3 acquisitions in Europe
driven by roofing systems ~and Latin America

| Margin expansion of 100bps Strong outlook for the year - N
driven by scale N

r P ,;... .\._-\g : !I i "
Alpentherme Gastein, Bad Hol ei .A
19 built with Holcim Elevate GeoGard EPD —
N . s




H1 2024 FINANCIAL PERFORMANCE
RECORD H1 EPS OF CHF 2.44, UP 10%

CHF m
Before impairment and divestments Change vs H1 2023
Net Sales I 12’813 -254
Recurring EBITDA after leases | 3’007 +168
Recurring EBITDA margin 23.5%
Recurring EBIT 2'210 +166 ~ +8.1%
Recurring EBIT margin 17.2% | Record H1:
3 , * Recurring EBIT
Net income before taxes | 1°858 +28 of CHF 2210 m
Effective tax rate 23.0% ...................... ol * Recurring EBIT margin
N I 6 : of 17.2%
et income 1’431 +7
* EPS of CHF 2.44
Net income Group share I 1’376 +96
EPS (CHF) I ..... or V..
before impairment & divestments 244 *0.22 +10%
20 J?HOLCIM



H1 2024 FREE CASH FLOW
ON TRACK TO ACHIEVE GUIDANCE

CHF m m

Change vs H1 2023

Recurring EBITDA after leases I 3’007 +168
Change in Net Working Capital -1’438 +21
Net financial expenses paid, FX & 712 -111 @ Stronger operational performance
Income taxes paid
Others 146 -5 @ Well-managed Net Working Capital
Cash flow from operating I 1°003 +73 &) Increase of growth CAPEX
activities
NN 767 91 () On track to achieve guidance 2024
Repayment of long-term lease -188 -13
liabilities
Free Cash Flow after leases I 48 -31
21 J?HOLCIM



NET FINANCIAL DEBT
CHF 2.0 BN CASH RETURNED TO SHAREHOLDERS IN THE LAST 12 MONTHS

CHF m

11'067

 CHF1'963million 10'862
cash returned to shareholders :

Net Financial Debt Free Cash Flow Net M&A Non-controlling Group Share buyback Hybrid bond FX & others Net Financial Debt
June 2023 interests shareholders repayment June 2024

Dividends

22 J?HOLCIM




CAPITAL ALLOCATION

CHF 1 BN SHARE BUYBACK PROGRAM ON TRACK

©

%

23

Share buyback program launched on 18 March 2024,
up to CHF 1 billion until year-end 2024

5.2 million shares repurchased as of 30 June 2024,
worth CHF 413 million, representing 0.9% of total shares

outstanding

6.5 million shares repurchased as of 25 July 2024,
worth CHF 516 million, representing 1.1% of total shares

outstanding

Gare Maritime, Belgium
built with Elevate RubberGard EPDM

.....
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03.
OUTLOOK AND
GUIDANCE 2024

MILJAN GUTOVIC | CEO

Ellinikon, Greece s "
built with ECOPIanet low-carbon cement:



OUTLOOK AND GUIDANCE

FULL YEAR 2024 GUIDANCE UPDATED
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Finsbury Tower, London, UK
25 built with Ductal® high-performance cc

CONTINUED MARGIN EXPANSION IN H2

Low single-digit Net Sales growth in local currency

Over proportional growth in recurring EBIT

Increase in recurring EBIT margin to above 18.5%

Free Cash Flow of above CHF 3 billion

20% growth in recycled Construction Demolition Materials to 10 Mt

Progress towards US listing of North American business

JYHOLCIM




UPCOMING EARNINGS RELEASES

OCTOBER 25, 2024 Q3 2024 Trading Update
FEBRUARY 28, 2025 Full Year 2024 Results
APRIL 25, 2025 Q1 2025 Trading Update
JULY 31, 2025 Half Year 2025 Results
2 wYHOLCIM




DISCLAIMER

By accessing this presentation (and the information contained herein), you agree to be bound by and liable for breach of the following terms and conditions:

The presentation (and the information contained herein) is provided to you by Holcim Ltd (“Holcim”) and/or any of its subsidiaries or affiliates (together with Holcim, collectively, the “Holcim Group”) on a confidential basis. You hereby undertake,
unconditionally and without any limitation or restriction (i) not to disclose, (re-)distribute, pass on and or make available, whether directly or indirectly, all or part of the presentation (and the information contained herein) to any third-party (including, but not
limited to, the press) and (ii) not to publish or reproduce all or part of the presentation (and the information contained herein).

The information contained in this presentation has been prepared as of the date of this presentation. In providing this presentation (and the information contained herein), no legal entity of the Holcim Group undertakes any obligation to (i) provide you with
access to any additional information, (ii) to update the information contained herein or any additional information or (iii) to correct any inaccuracies in the information contained herein, which may become apparent.

This presentation does not constitute, or form part of, any offer or invitation to (i) sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of any legal entity of the Holcim Group, or (ii) to enter into any contract, agreement or
commitment whatsoever with any legal entity of the Holcim Group. This presentation is for informational use only and does not constitute a prospectus within the meaning of the Swiss Financial Services Act ("FinSA") or under the applicable laws of any
other jurisdiction.

Neither this presentation (nor the information contained herein), nor any part of it, (i) constitutes investment advice, and/or (ii) should form the basis of, or be relied on in connection with, any purchase, sale or subscription of any securities of any legal entity
of the Holcim Group and/or (jii) should be relied on in connection with any contract, agreement or commitment whatsoever.

The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the information stated herein is accurate and that the opinions and expectations contained herein
are fair and reasonable, neither have been independently audited, reviewed and/or verified and no representation or warranty, expressed or implied, is or will be made by any legal entity of the Holcim Group with respect to the fairness, completeness,
correctness, reasonableness or accuracy of any information, opinions and/or expectations contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of
Holcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and/or any other legal entity of the Holcim
Group.

No legal entity of the Holcim Group, nor any of their respective directors, officers, managers, employees, consultants, advisers, agents or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever
arising from any use of this presentation (and the information contained herein), or any action taken by you or any of your directors, officers, managers, employees, consultants, advisers, agents or representatives on the basis of this presentation (and the
information contained herein) or otherwise arising in connection therewith.

This presentation (and the information contained herein) may contain forward-looking statements, estimates and projections. All statements herein, other than statements of historical fact, are forward-looking statements, including, but not limited to, forward-
looking statements regarding the Holcim Group’s business and earnings performance, opportunities for potential growth and the timing of the planned separation, all of which are based on Holcim’s management’s current plans, estimates, forecasts and
expectations. These forward-looking statements are subject to a number of assumptions and entail known and unknown risks and uncertainties, which may cause actual results, performance and developments to differ materially from any expected results,
performance and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation and/or warranty that such trends
and activities will continue in the future. Although Holcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you
should not rely on any forward-looking statements. No legal entity of the Holcim Group undertakes any obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the
extent required by applicable law.

Risks and uncertainties relating to the proposed separation that could cause actual results to differ materially from our expectations include, but are not limited to: an unexpected failure to complete, or unexpected delays in completing, the necessary actions
for the proposed separation, or to obtain the necessary approvals to complete these actions; that the potential strategic benefits, synergies or opportunities expected from the separation may not be realized or may take longer to realize than expected; costs
of implementation of the separation and any changes to the configuration of businesses included in the separation if implemented; the potential inability to access or reduced access to the capital markets or increased cost of borrowings, including as a result
of a credit rating downgrade; the potential adverse reactions to the proposed separation by customers, suppliers, strategic partners or key personnel and potential difficulties in maintaining relationships with such persons and risks associated with third party
contracts containing consent and/or other provisions that may be triggered by the proposed separation; the risk that any newly formed entity to house the North American business would have no previously established credit rating and may not have access
to the capital markets on acceptable terms; unforeseen tax liabilities or changes in tax law; requests or requirements of governmental authorities related to certain existing liabilities; and the ability to obtain or consummate financing or refinancing related to
the transaction upon acceptable terms or at all.

Holcim makes no representations or warranties as to the accuracy of any projections, statements or information contained in this presentation. It is understood and agreed that any such projections, targets, statements and information are not to be viewed
as facts and are subject to significant business, financial, economic, operating, competitive and other risks, uncertainties and contingencies many of which are beyond Holcim’s control, that no assurance can be given that any particular financial projections
ranges, or targets will be realized, that actual results may differ from projected results and that such differences may be material. While all financial projections, estimates and targets are necessarily speculative, Holcim believes that the preparation of
prospective financial information involves increasingly higher levels of uncertainty the further out the projection, estimate or target extends from the date of preparation. The assumptions and estimates underlying the projected, expected or target results are
inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause actual results to differ materially from those contained in the financial projections, estimates and targets. The
inclusion of financial projections, estimates and targets in this presentation should not be regarded as an indication that Holcim or its representatives, considered or consider the financial projections, estimates and targets to be a reliable prediction of future
events.

Photos used in this presentation are in credit of: Philippe Pireaux, The Wub, Chiara Becattini, Corey Gaffer, Wien Museum, Alpentherme Gastein / Fotoatelier Wolkersdorfer, Filip Dujardin, LAMDA ﬂ H o LC I M
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