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France, Marseille ï Mucem (Museum of European & Mediterranean Civilizations) 



Disclaimer 
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This document contains forward-looking statements. Although Lafarge believes that the expectations 

reflected in such forward-looking statements are based on reasonable assumptions as at the time of 

publishing this document, investors are cautioned that these statements are not guarantees of future 

performance. Actual results may differ materially from the forward-looking statements as a result of a 

number of risks and uncertainties, many of which are difficult to predict and generally beyond the control 

of Lafarge, including but not limited to the risks described in the Lafargeôs annual report available on its 

Internet website (www.lafarge.com) and uncertainties related to the market conditions and the 

implementation of our plans. Nothing contained herein is, or shall be relied on as, a promise or 

representation as to the future performance of Lafarge. Accordingly, we caution you against relying on 

forward looking statements. Lafarge does not undertake to provide updates of these forward-looking 

statements.  

 

Furthermore, these forward-looking statements are applicable to the Lafarge group on a standalone basis 

only and are not applicable to the LafargeHolcim group as from the date of completion of the planned 

merger of equals announced on April 7, 2014. 

 

More comprehensive information about Lafarge may be obtained on its internet website 

(www.lafarge.com), including in the ñRegulated Informationò section. 

 

This document does not constitute an offer to purchase or exchange or the solicitation of an offer to sell 

or exchange any securities of Lafarge. 

 

In compliance with the IFRS accounting standards, the Group has applied the new standard IFRS 11 

from January 1st, 2014. IFRS requires restating the corresponding period of 2013 to have comparable 

information from one year to the other.  

 

 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.lafarge.com_&d=AwMFaQ&c=6ldJ3EG4a4nVimLYnfpfYA&r=-qDSxcCTV96YSdo7BNyoQdbIDrxkoBaWh3xFZD2iux4&m=VFPwfZYV5lqP1iK-CKh-5eapOIl59FOkKyzo7_p4ob8&s=Gf-7-8kZ4DbtVPXSdtfwouPkwMNqPQ3rH7cLBAcerhk&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.lafarge.com_&d=AwMFaQ&c=6ldJ3EG4a4nVimLYnfpfYA&r=-qDSxcCTV96YSdo7BNyoQdbIDrxkoBaWh3xFZD2iux4&m=VFPwfZYV5lqP1iK-CKh-5eapOIl59FOkKyzo7_p4ob8&s=Gf-7-8kZ4DbtVPXSdtfwouPkwMNqPQ3rH7cLBAcerhk&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.lafarge.com_&d=AwMFaQ&c=6ldJ3EG4a4nVimLYnfpfYA&r=-qDSxcCTV96YSdo7BNyoQdbIDrxkoBaWh3xFZD2iux4&m=VFPwfZYV5lqP1iK-CKh-5eapOIl59FOkKyzo7_p4ob8&s=Gf-7-8kZ4DbtVPXSdtfwouPkwMNqPQ3rH7cLBAcerhk&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.lafarge.com_&d=AwMFaQ&c=6ldJ3EG4a4nVimLYnfpfYA&r=-qDSxcCTV96YSdo7BNyoQdbIDrxkoBaWh3xFZD2iux4&m=VFPwfZYV5lqP1iK-CKh-5eapOIl59FOkKyzo7_p4ob8&s=Gf-7-8kZ4DbtVPXSdtfwouPkwMNqPQ3rH7cLBAcerhk&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.lafarge.com_&d=AwMFaQ&c=6ldJ3EG4a4nVimLYnfpfYA&r=-qDSxcCTV96YSdo7BNyoQdbIDrxkoBaWh3xFZD2iux4&m=VFPwfZYV5lqP1iK-CKh-5eapOIl59FOkKyzo7_p4ob8&s=Gf-7-8kZ4DbtVPXSdtfwouPkwMNqPQ3rH7cLBAcerhk&e=
http://www.lafarge.com/
http://www.lafarge.com/
http://www.lafarge.com/
http://www.lafarge.com/
http://www.lafarge.com/


Algeria, City of Algiers ï Building better cities - Notre-Dame d'Afrique cable car 
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Bruno Lafont 
Chairman and CEO 
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A Successful Transformation 
Solid Results in 2014 in a Volatile Environment 

ÁSolid growth like for like, demonstrating the strength of our portfolio 

ÁSolid performance of Middle East Africa, despite  some specific 

situations 

ÁNorth America continue to benefit from solid trends in the United States 

ÁEurope progressively stabilizing with some countries already recovering 

like the UK 

Á2012 ï 2015 cost reduction and innovation targets achieved one year 

ahead of schedule 
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Focusing on Our Customers and Our Markets 
Innovation Driving Solid, Sustainable and More Profitable Growth 

ÁAn organization deeply transformed 

ÁAll segments contributing to results 

Áú230M delivered this year 

 

ÁThe most advanced portfolio of  

valued added products and solutions 

ÁMore than 400 new products launched since 2012 
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Construction Development Lab in Algeria 
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An Optimized Cost Base  
ú370M Cost Savings in 2014; A Proven Track Record Since 2006 

34% 

12% 

23% 19% 

12% 

 Split of 2014 cost savings SG&A 

Industrial fixed  

costs 

Energy 

Logistics 

Production  

and other variable costs 
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New operating model  
in our plants 

21% of alternative fuels  
in 2014  

(vs. 14% in 2011) 

Optimization of energy 
procurement, notably power 

costs 
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Capital Expenditure Sustainably Lowered 
Maintenance Capex to Remain below 60% of Depreciation 

ÁProven track record optimizing maintenance capex 

ÁDevelopment focused on debottlenecking 

ÁAdditional 9mT produced in 2014 vs. 2012 for a minimal investment  

 

New grinding station in MôSila ï Algeria ©
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Conveyor of the Ferzikovo plant in Russia ©
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EBITDA of Between ú3.0bn and ú3.2bn in 2015 
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Significant Growth of Results Expected in 2015 

ÁExpected 2 to 5 cement volume growth in 2015 

ÁObjective to generate more than ú550m through cost cutting and 

innovation is confirmed 

ÁImproving exchange rates 

ÁWe will continue to apply a strict capital allocation discipline 
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Our Planned Merger is Four Months Ahead 
Significant Steps Taken Towards Completion 

Á15 December 2014 EU Clearance obtained 

Á23 December 2014 Announcement of the future Executive 

 Committee 

Á2 February 2015 Announcement of an agreement aiming at 

 selling to CRH for ú6.5bn a large set of assets 

 from Lafarge and Holcim in Europe, Brazil, the 

 Philippines and Canada 

 



 
Jean-Jacques Gauthier 

ÁChief Financial Officer 
France, Paris ï Philarmonic society 
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