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Q3 2019 HIGHLIGHTS
ANOTHER STRONG QUARTER

> Net Sales up 4.0%, Recurring EBITDA® up 9.0% LFL in 9M
> Net Sales up 4.9%, Recurring EBITDA1up 6.4% LFL in Q3

2 Fifth consecutive quarter of over-proportional growth of
Recurring EBITDA® over Net Sales

> 2019 targets confirmed

> Appointment of Chief Sustainability Officer

1 Pre-IFRS 16 iH LafargeHolcim



Q3 2019 HIGHLIGHTS

STRENGHTENING OUR LEADERSHIP ON SUSTAINABILITY

> Appointment of the first Chief Sustainability Officer to the
Executive Committee

2 Project launched to improve carbon efficiency in Q3

> allocation of CHF 160 m to reduce carbon footprint in
Europe

> commitment to reduce CO2 emissions in Europe by 15%
by 2022
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Q3 2019 VOLUMES DEVELOPMENT

CEMENT AND AGGREGATES VOLUMES GROWTH IN Q3
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Q3 2019 NET SALES BRIDGE

NET SALES UP 4.9% LFL

CHF m

+4.9% LFL

7’362

Q32018 Scope LFL FX Q32019
| J

-3.0%

5  *Including divestments of Indonesia, Malaysia and Singapore Iﬂ LafargeHolcim



Q3 2019 RECURRING EBITDA BRIDGE

OVER-PROPORTIONAL RECURRING EBITDA GROWTH OF 6.4% LFL

CHF m
+6.4% LFL
+63 +104
+55
Q32018 Scope Volume Price FX Q32019 IFRS 16 Q32019
(pre-IFRS 16) over cost (pre-IFRS 16) Impact (post-IFRS 16)
L J
Y
+0.8%

6  *Including divestments of Indonesia, Malaysia and Singapore Iﬂ LafargeHolcim



OM 2019 RECURRING EBITDA BRIDGE

OVER-PROPORTIONAL RECURRING EBITDA GROWTH OF 9.0% LFL

CHF m
+9.0% LFL
+320
+7 +378
9M 2018 Scope Volume Price FX 9M 2019 IFRS 16 9M 2019
(pre-IFRS 16) over cost (pre-IFRS 16) Impact (post-IFRS 16)
L Y J
+4.4%

7  *Including divestments of Indonesia, Malaysia and Singapore Iﬂ LafargeHolcim



Q3 2019 NET SALES AND RECURRING EBITDA BY SEGMENT

PROFITABLE GROWTH IN ALL BUSINESS SEGMENTS

31% Rec. EBITDA
margin (+1.3pp)

I Net Sales (CHF m) % LFL growth / decline
. Recurring EBITDA pre-IFRS16 (CHF m)

8

Aggregates

+5.8%

27% Rec. EBITDA
margin (-0.2pp)

RMX Solutions & Products

+1.8%

+3.6%

+1.6%
89
6% Rec. EBITDA 13% Rec. EBITDA
margin (+0.3pp) margin (+1.4pp)
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9M 2019 NET SALES AND RECURRING EBITDA BY SEGMENT

PROFITABLE GROWTH IN ALL BUSINESS SEGMENTS

Cement Aggregates RMX

+5.5%

+0.4%
+3.1%

27% Rec. EBITDA 21% Rec. EBITDA 5% Rec. EBITDA
margin (+1.3pp) margin (+0.6pp) margin (+1.2pp)

I Net Sales (CHF m) % LFL growth / decline
. Recurring EBITDA pre-IFRS16 (CHF m)

9

Solutions & Products

+2.0%

+31.6%
159

9% Rec. EBITDA
margin (+1.7pp)
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Q3 2019 REGIONAL PERFORMANCE

NET SALES GROWTH IN ALL REGIONS

North America Latin America Europe Middle East Africa Asia Pacific
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NORTH AMERICA

STRONG CATCH UP IN Q3

Net Sales? 2’169 | 4’755 | 1
LFL Growth +9.6% +5.7% y l
Recurring EBITDA pre-IFRS 16 697 1’192 |
LFL Growth +6.9% +4.4%
Recurring EBITDA post-IFRS 16 736 1'296

2 Catch up in the US with strong volumes growth in all
business segments

> Positive price momentum further supports
performance improvement in the US

) Softer enVl ron ment |n Canada Aggregates Industries, United States

1 Net Sales to external customers

11
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LATIN AMERICA

PERFORMANCE STABILIZATION

Net Sales? 642 1'973
LFL Growth +7.0% +4.4%

Recurring EBITDA pre-IFRS 16 224 669
LFL Growth +3.0% -1.7%

Recurring EBITDA post-IFRS 16 232 693

» Softer markets in Mexico and Ecuador

2 Good performance in Colombia, cement volumes
growth in Brazil

2 Effective cost and price management across the
region partially mitigates challenges in key markets

Nobsa plant, Colombia

1 Net Sales to external customers
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EUROPE

CONTINUING MOMENTUM

CHF m -
Net Sales? 2'040 5836

LFL Growth +5.0% +6.4%
Recurring EBITDA pre-IFRS 16 491 1’170

LFL Growth +7.1% +12.6%
Recurring EBITDA post-IFRS 16 522 1'263

2 Good market demand across the region

2 Further margin improvement driven by effective
price management and operational efficiency

2 UK impacted by ongoing political uncertainty

1 Net Sales to external customers

13

Sagunto quarry Valencia, Spain
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MIDDLE EAST AFRICA

TURNAROUND MITIGATING CHALLENGES IN THE REGION

Net Sales? 713 2'189
LFL Growth +2.2% +0.9%

Recurring EBITDA? pre-IFRS 16 163 490
LFL Growth -6.6% -6.6%

Recurring EBITDA? post-IFRS 16 177 544

2 Good progress in turnaround initiatives

» Ongoing challenging market conditions in Algeria
and Egypt

2 Further performance improvement in South Africa,
|I’aq and JOrdan Ewekoro cement plant, Nigeria

1 Net Sales to external customers
2 Contribution from share of net income from JVs: CHF 46 m in 9M 2019 vs. CHF 47 m in 9M 2018

14
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ASIA PACIFIC

STRONG MARGIN IMPROVEMENT IN THE REGION

Net Sales? 1’461 4’879
LFL Growth +0.6% +1.6%
Recurring EBITDA? pre-IFRS 16 394 1'254
LFL Growth +17.6% +17.5%
Recurring EBITDA? post-IFRS 16 404 1'289

2 Good progress in India driven by prices and increasing
efficiencies, despite softer cement demand

2 Effective turnaround initiatives resulting in higher
profitability in Australia

> Another quarter of positive contribution from China i o, the ParicBluemoon, fnda

1 Net Sales to external customers
2 Contribution from share of net income from JVs: CHF 340 m in 9M 2019 (of which CHF 284 m from Huaxin) vs. CHF 285 m in 9M 2018 (of which CHF 227 m from Huaxin)

15 iH LafargeHolcim



OUTLOOK 2019
SOLID GLOBAL MARKET DEMAND EXPECTED TO CONTINUE

NORTH AMERICA
> Continued market growth

LATIN AMERICA
> Softer but stabilizing cement demand

EUROPE
> Continued demand growth across most countries

MIDDLE EAST AFRICA
> Challenging market conditions

ASIA PACIFIC
> Continued demand growth
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TARGETS 2019
TARGETS 2019 CONFIRMED

2 Net Sales growth of 3% to 5% LFL,
delivering target of Strategy 2022

> Recurring EBITDA growth?! of at least 5%
LFL, delivering target of Strategy 2022

>» Over-achievement of deleveraging target,
well below 2 times Net Debt to Recurring
EBITDA ratio by end of 20192

v

Significantly higher cash conversion

v

Capex and Bolt-on acquisitions less than
CHF 2 bn

Puerto de Manta, Ecuador

1 Pre-IFRS 16
2 Before application of IFRS 16, at constant FX
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UPCOMING EVENTS 2020

> February 27, 2020: Full year 2019 earnings release
> April 30, 2020: Q1 2020 trading update
> May 12, 2020: Annual General Meeting

18 iH LafargeHolcim



DISCLAIMER

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be
redistributed or passed on, directly or indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe
for, any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in
connection with, any purchase, sale or subscription for any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied
on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been
taken to ensure that the facts stated herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has
not been independently verified and no representation or warranty, expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate
of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained
herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the
results of operations presented in the historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any
of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage
howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or
associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking
statements, estimates and projections. Statements herein, other than statements of historical fact, regarding future events or prospects, are
forward-looking statements, including forward-looking statements regarding the group’s business and earnings performance, which are based on
management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known
and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from
any future results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this
presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future.
Although LafargeHolcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove
materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. LafargeHolcim
undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or
developments, except to the extent required by law.
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