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01 Initial views
Q3 2017 and Outlook

Jan Jenisch, Chief Executive Officer
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Initial views

‘ Best global asset base
‘ Attractive sector with high growth potential

Merger integration complete

‘ Committed, skilled employees
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Realising LafargeHolcim’s full potential

* Develop a global blue-chip with leading margins and an attractive growth profile,
positioned for sustainable value creation
> Capitalize on leading cement portfolio, competence and brand
> Improve performance culture and management efficiency

> Exploit opportunities of the attractive global building material market
* Huge market potential
« Growing (population, urbanization, innovation)
 Resilient volumes and returns
» Opportunities for new technologies and products
> Reduce complexity and focus on simplification, cost discipline and performance management

> Develop an attractive growth profile
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OM Highlights: solid growth in sales and earnings

EBITDA adj.
+9.2%
yoy LFL
Net Sales

CHF _
1.1 billion Recurring
+4.3% synergies Epf892r;\/\fth
yoy LFL ahead of 2 0
ambitions
> Earnings have grown but this does not

v
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reflect our full potential
Volume and price expectations reset

Challenges have been identified and will
be addressed

Immediate focus on simplification, cost
discipline and performance management
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2017 Outlook — Cement market

» Expect growth in most markets,

global growth of 1 - 3%

North America

* 0% to 2% volume growth

+ Steady growth supported by
positive trends

Latin America

+ 1% to 3% volume growth

* Improvement mainly driven
by Argentina and Mexico

Source: National statistics
1) Excluding China

L-I LafargeHolcim

Europe

0% to 2% volume growth

« Overall positive sentiment
driving confidence

Asia Pacifict)

« 1% to 3% volume growth

« Market growth supported by
India post demonetization

Middle East Africa

 -4%to -2% volume drop

» Tougher short term prospects in
selected number of markets due to
macro economic conditions
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Outlook - Company

2017

» Operating EBITDA adjusted +5% to +7% versus 2016, on a like for like basis
« Recurring EPS growth
* Net financial debt / Operating EBITDA adjusted ~2.5x

AONRS

« Operating EBITDA adjusted at least +5% versus 2017, on a like for like basis
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02 Regional results
Ron Wirahadiraksa, Chief Financial Officer
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Key financial figures

CHFE m Q32017 Q3 2016 n Like-for-like 9M 2017 9M 2016 n Like-for-like
Volumes

Cement (Mt) 53.8 57.9 -7.0% 4.7% 155.8 177.2 -12.1% 1.8%
Aggregates (Mt) 80.1 81.3 -1.5% 0.1% 208.1 2115 -1.6% 0.2%
Ready-mix (Mm3) 13.3 14.4 -7.4% -2.2% 37.7 41.9 -10.1% -3.8%
Net Sales 6'944 7'036 -1.3% 4.1% 19'425 20'378 -4.7% 4.3%
Operating EBITDA » 1'623 1'626 -0.2% 4.1% 4'120 4'023 2.4% 12.1%
Operating EBITDA adj. * 1'750 1'717 1.9% 5.9% 4'286 4'290 -0.1% 9.2%
Operating EBITDA adj. margin 25.2% 24.4% 80bps 40bps 22.1% 21.1% 100bps 100bps
Net income Group share 433 1'045 -58.5% 1'446 1'338 8.1%

Net income recurring Group share 589 687 -14.3% 1'270 1'177 7.9%

Operating Free Cash Flow 903 856 5.5% 7.6% 241 317 -23.9% 68.3%
Capex Net -237 -399 40.7% -760 -1'199 36.6%

Net Debt 15'535 16'497 -5.8%

Recurring EPS (CHF) 0.98 1.13 -13.3% 2.10 1.94 8.2%

The scope perimeter was impacted by the deconsolidation of South Korea, Morocco and Ivory Coast in Q2 2016,

2017 and Chile in Q3 2017
1)  Including JV contribution of:

CHF 32m in Q3 2016 (which has been restated due to changes in presentation) and CHF 45m in Q3 2017

CHF 76m in 9M 2016 and CHF 111m in 9M 2017, out of which a scope impact of CHF 14m

L* LafargeHolcim

Sri Lanka in Q3 2016, Lafarge India, Cameroon, Guinea and Benin in Q4 2016, Vietnam and a portion of China in Q1
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Operating EBITDA adjusted Q3 2017

CHF m @ l

-165
N .

[ |

Op. EBITDA adj. Scope LFL Op. EBITDA adj. Volume Price Costs & others Synergies LFL Op. EBITDA adj. FX Op. EBITDA adj.
Q3 2016 Q3 2016 Q32017 Q32017

[ |
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Net Sales and Operating EBITDA adjusted by Region — Q3 2017

North . . North
Net Sales America Operating EBITDA adj. America
25% 33%
Middle East Asia
Africa Pacific
Pacific
Middle East
Latin Africa
America
Latin Europe
EUFORE America
CHF m Q32017 Q32016 + Like-for-like CHF m Q32017 Q32016 + Like-for-like
Asia Pacific 1'797 1'894 -5.1% 13.1% Asia Pacific 284 358 -20.8% -5.9%
Europe 1'922 1'890 1.7% -0.4% Europe 450 421 6.9% 5.2%
Latin America 747 716 4.3% 12.0% Latin America 288 234 23.1% 25.6%
Middle East Africa 812 882 -7.9% 3.0% Middle East Africa 232 248 -6.4% -2.1%
North America 1'790 1'801 -0.6% -2.6% North America 621 575 7.9% 7.6%
Corporate / Eliminations -125 -148 Corporate -124 -119 -4.6% -3.6%
Group 6'944 7'036 -1.3% 4.1% Group 1'750 1'717 1.9% 5.9%
L* LafargeHolcim © 2017 LafargeHolcim 11



Asia Pacific

-+

CHFm Q32017 Q32016 Like-for-like
Net Sales 1'797 1'894 -5.1% 13.1%
Operating EBITDA adj. ? 284 358 -20.8% -5.9%
Operating EBITDA adj. margin 15.8% 18.9% -310bps -320bps
Cash flow from Op activities 152 152 0.0% 20.9%
Capex Net -62 -79 20.7%

1) Contribution from share of net income from JVs: CHF 23m in Q3 2017 vs. CHF 20m in Q3 2016

. Further recovery in India, continued challenges in Southeast Asia overall

m Q3 2017
Q32016

Sales volumes

CEM AGG RMX

> In India, rebound in volumes due to continuous good demand during monsoon, margins broadly flat with higher volumes and prices;
progress on cost savings compensating for energy price rise

> Continued challenging conditions in the Philippines with postponed infrastructure plans, still difficult environment in Malaysia

> Positive volumes in Indonesia post Ramadan supported by infrastructure spend; pricing remained under pressure

> Stronger performance in Australia driven by improvement in aggregates volumes

L-I LafargeHolcim
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Europe

CHF m Q32017 Q32016 + Like-for-like
Net Sales 1'922 1'890 1.7% -0.4%
Operating EBITDA adj. 450 421 6.9% 5.2%
Operating EBITDA adj. margin 23.4% 22.3% 110bps 120bps
Cash flow from Op activities 327 431 -24.1% -24.4%
Capex Net -50 -59 15.3%

. Improved net sales trends and increase in earnings in the third quarter

> Stronger contribution from Eastern Europe and especially from Russia

Sales volumes

CEM AGG

> Softening demand and rising input costs with weaker GBP impacting margins in the UK

m Q32017
m Q3 2016

RMX

> Solid underlying trends with increase in cement and RMX volumes in France - Progress on the revision of our industrial network

> Lower aggregates and ready-mix concrete volumes in Switzerland, where a number of large projects have been completed

> Belgium operational losses compensated by insurance

L-I LafargeHolcim
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Latin America

CHF m

Q32017 Q32016 t Like-for-like
Net Sales 747 716 4.3% 12.0%
Operating EBITDA adj. 288 234 23.1% 25.6%
Operating EBITDA adj. margin 38.5% 32.7% 590bps 410bps
Cash flow from Op activities 182 120 51.5% 58.6%
Capex Net -3 -28 88.8%

. Continued strong performance in Latin America

Sales volumes

CEM AGG

m Q32017
m Q3 2016

RMX

> Further progress in net sales and earnings in Mexico, supported by commercial initiatives; Earthquakes impacting September

> Continuation of strong trends in Argentina boosted by commercial initiatives; improvement in Ecuador

> Volumes up in Colombia in a still very intense competitive environment

> Market conditions in Brazil remain difficult although turnaround initiatives support improvement in results

> Progress on the rollout of the Disensa franchise in the area: Mexico, Colombia

L-I LafargeHolcim
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Middle East Africa

Sales volumes =3 2017
CHFm Q32017 Q32016 + Like-for-like ™ Q32016
Net Sales 812 882 -7.9% 3.0% @
Operating EBITDA adj. 232 248 -6.4% -2.1% @ @
Operating EBITDA adj. margin 28.6% 28.1% 50bps -140bps
Cash flow from Op activities 107 163 -34.0% -37.7%
Capex Net -74 =77 4.7%

CEM AGG RMX

1) Contribution from share of net income from JVs: CHF 18m in Q3 2017 vs. CHF 8m in Q3 2016

. Performance supported by Nigeria
> Improved performance from Nigeria while slower than anticipated exit of recession continued to impact volumes
> Weakened economic environment in Algeria resulting in lower demand

> Continued margin pressure in Egypt; ongoing cost initiatives to mitigate inflation
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North America

CHEm Q32017 Q32016 + Like-for-like
Net Sales 1'790 1'801 -0.6% -2.6%
Operating EBITDA adj. 621 575 7.9% 7.6%
Operating EBITDA adj. margin 34.7% 32.0% 270bps 340bps
Cash flow from Op activities 364 354 2.8% 1.6%
Capex Net -45 -154 70.5%

Sales volumes

CEM AGG

. Continued EBITDA growth despite unfavourable weather conditions in the quarter in the US

m Q32017
m Q32016

2.9

2.6

RMX

> Lower cement and aggregates volumes, impacted by unfavorable weather conditions in the North East of the US and hurricanes in

the South

> US margin improvement driven by pricing, continued cost savings and ramp up of new and efficient plant set-up (St Genevieve,

Ravena)

> Strong sales growth in Canada notably driven by performance in cement in British Columbia and all three business lines in East

Canada

L-I LafargeHolcim
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Operating EBITDA to

Net Income

CHF m

Operating EBITDA ad,;.
Merger, restructuring and other one-offs
Operating EBITDA

Depreciation & Amortization

Operating Profit

Other Income / expenses

Share of profit of associates

Financial Income / expenses

Net Income Before Taxes

Income Taxes

Net income from discontinued operations

Net Income

Net income - Non controlling interests

Net income - Group share

Recurring net income - Group share

Q32017 Q32016 + OM 2017  9M 2016 +
1'750 1717 1.9% 4286 4290 0.1%
127" 91 -39.7% 11652 267 38.1%
1'623 1'626 0.2% 4'120 4023 2.4%
578 534 8.2% -1'709 1'673 2.2%
1'045 1'092 4.3% 2411 2'350 2.6%
118 473 1124.9% 307 497 -38.2%
30 22 36.4% 97 46 110.9%
301 183 64.5% 583 607 4.0%
656 1'404 53.3% 21232 2'286 -2.4%
1185 312 40.7% 607 774 21.6%
_ 11 - 43

471 1'103 57.3% 1'625 1'555 4.5%
38 58 34.5% 179 217 17.6%
433 1'045 58.5% 1'446 1'338 8.1%
589 687 14.3% 1270 1177 7.9%

1) Merger, restructuring and other one-offs of CHF 127m include implementation costs of CHF 22m and restructuring and other one-offs not related to the merger of CHF 105m in Q3 2017
2)  Merger, restructuring and other one-offs of CHF 165m include implementation costs of CHF 75m and restructuring and other one-offs not related to the merger of CHF 90m in 9M 2017

L* LafargeHolcim
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Operating Free Cash Flow

CHF m

Operating EBITDA

Total other non cash items
Change in net working capital
Share of profit of JVs
Dividends received

Financial expenses paid net
Income taxes paid

Other cash items

Cash flow from op. activities
Capex to maintain net
Expansion capex

Operating Free Cash Flow

L* LafargeHolcim

Q3 2017 Q3 2016 + 9M 2017 9M 2016 t+
1'623 1'626 -0.2% 4'120 4'023 2.4%
88 92 -4.3% 65 317 -79.5%
-205 -195 -5.1% -1'855 -1'438 -29.0%
-45 -32 -40.6% -111 -76 -46.1%
41 22 86.4% 195 135 44.4%
-147 -195 24.6% -571 -749 23.8%
-148 -89 -66.3% -667 -674 1.0%
-68 25 -372.0% -174 21
1'140 1'255 -9.2% 1'002 1'516 -33.9%
-120 -289 58.6% -470 -716 34.4%
-117 -110 -6.6% -291 -483 39.8%
903 856 5.5% 241 317 -23.9%
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Net Financial Debt Sept 2016 to Sept 2017

CHF m

NFD (Sept 2016) CF Op. Act. PPA adjustment Capex Net Disposals Dividends Share buy-back

1) Mainly due to EUR appreciation
2) Includes CHF 325m of share purchase in India in Q4 2016

L* LafargeHolcim

FX Others
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NFD (Sept 2017)
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Financial ratios

1) Operating EBITDA adjusted includes JVs contribution

Li LafargeHolcim

Sept 2017 (LTM)

Sept 2016 (LTM)

© 2017 LafargeHolcim
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03 Next steps

Jan Jenisch, Chief Executive Officer
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Next steps

1. Started in September 2017 — Business review underway

« Country strategies

» Focus on simplification, cost discipline and performance management
2. March 2018 — FY17 results and Strategic Update
3. 2018 Q3 — Capital Markets Day

_N 77.

-I LafargeHolcim
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04 Appendix
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Operating EBITDA adjusted 9M 2017

Op. EBITDA adj. Scope LFL Op. EBITDA adj. Volume Price Costs & others
9M 2016 9M 2016

L* LafargeHolcim

Synergies

LFL Op. EBITDA adj. FX
9M 2017

© 2017 LafargeHolcim
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Synergy delivery ahead of schedule

B Total synergies realized until Q3 2017

CHE m Target run rate 2017
Operational
optimization 200
Procurement
‘ 340
SG&A
260
Growth &
Innovation 200
Total 1080

1’000

Implementation
cost 1100

L-I LafargeHolcim

Q3 2017
realized synergies

© 2017 LafargeHolcim
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Net Sales and Operating EBITDA adjusted by Region — 9M 2017

North . . North
Net Sales America Operating EBITDA adj. America
Middle East 21% 24%
Africa Asia
Asia Pacific
Pacific
Latin Middle East
America Africa
- Latin Europe
urope America
CHFm OM 2017  9M 2016 + Like-for-like CHFm OM 2017  9M 2016 + Like-for-like
Asia Pacific 5'492 6'236 -11.9% 5.3% Asia Pacific 930 1'162 -20.0% -8.0%
Europe 5'328 5'355 -0.5% 1.4% Europe 1'000 997 0.3% 2.2%
Latin America 2'207 2'083 6.0% 9.1% Latin America 785 655 19.8% 23.1%
Middle East Africa 2'560 3'012 -15.0% 7.9% Middle East Africa 824 855 -3.6% 21.2%
North America 4'194 4'204 -0.2% -1.8% North America 1'093 971 12.6% 11.8%
Corporate / Eliminations -355 -511 Corporate -346 -350 1.1% 0.7%
Group 19'425 20'378 -A4.7% 4.3% Group 4'286 4'290 -0.1% 9.2%
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Cement and Aggregates sales volumes by region

Cement sales volumes

Mt Q32017 Q32016 + Scope  Like-for-like OM 2017 9M 2016 + Scope  Like-for-like
Asia Pacific 21.4 25.8 -16.8% -6.1 8.7% 67.6 86.4 -21.7% -21.0 3.4%
Europe 12.1 12.0 0.3% 0.0 0.2% 32.1 31.6 1.7% 0.0 1.5%
Latin America 6.7 6.3 6.0% -0.2 9.5% 18.5 18.1 2.1% -0.2 3.2%
Middle East Africa 8.8 9.5 -7.6% -0.3 -5.0% 26.9 31.2 -13.9% -3.0 -4.7%
North America 5.9 6.0 -1.6% 0.0 -1.6% 14.4 14.7 -2.6% 0.0 -2.6%
Eliminations -1.0 -1.7 -3.7 -4.9

Group 53.8 57.9 -7.0% -6.5 4.7% 155.8 177.2 -12.1% -24.2 1.8%
Aggregates sales volumes

Mt Q32017 Q32016 + Scope  Like-for-like OM 2017 9M 2016 + Scope  Like-for-like
Asia Pacific 8.1 7.8 3.3% -0.8 15.3% 23.7 23.8 -0.1% -2.6 12.1%
Europe 33.9 34.3 -1.3% -0.1 -0.9% 93.9 93.3 0.6% -0.3 1.0%
Latin America 1.0 1.6 -36.7% -0.3 -22.1% 3.3 4.9 -32.8% -0.5 -24.5%
Middle East Africa 2.7 2.9 -7.1% 0.0 -7.1% 8.0 8.9 -10.0% -0.3 -7.1%
North America 34.4 34.6 -0.7% 0.0 -0.7% 79.2 80.6 -1.8% 0.0 -1.8%
Eliminations - - - -

Group 80.1 81.3 -1.5% -1.2 0.1% 208.1 2115 -1.6% -3.7 0.2%
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Net Sales and Operating EBITDA adjusted by region

Net Sales

CHFm Q32017 Q32016 + Scope X Like-for-like 9M 2017 9M 2016 + Scope X Like-for-like
Asia Pacific 1797 1'894 -5.1% -304 -1 13.1% 5'492 6'236 -11.9% -1'070 52 5.3%
Europe 1'922 1'890 1.7% -11 50 -0.4% 5'328 5'355 -0.5% -29 -71 1.4%
Latin America 747 716 4.3% -37 -13 12.0% 2'207 2'083 6.0% -48 -13 9.1%
Middle East Africa 812 882 -7.9% -28 -68 3.0% 2'560 3012 -15.0% -294 -373 7.9%
North America 1'790 1'801 -0.6% 32 5 -2.6% 4'194 4'204 -0.2% 32 32 -1.8%
Corporate / Eliminations -125 -148 -355 -511

Group 6'944 7'036 -1.3% -348 -17 4.1% 19'425 20'378 -4.7% -1'409 -354 4.3%
Operating EBITDA adjusted

CHFEm Q32017 Q32016 + Scope X Like-for-like oM 2017 oM 2016 + Scope FX Like-for-like
Asia Pacific 284 358 -20.8% -56 -1 -5.9% 930 1'162 -20.0% -161 8 -8.0%
Europe 450 421 6.9% -3 11 5.2% 1'000 997 0.3% -7 -13 2.2%
Latin America 288 234 23.1% -2 -4 25.6% 785 655 19.8% -3 -18 23.1%
Middle East Africa 232 248 -6.4% -5 -6 -2.1% 824 855 -3.6% -89 -100 21.2%
North America 621 575 7.9% 0 2 7.6% 1'093 971 12.6% 0 8 11.8%
Corporate -124 -119 -4.6% 0 -1 -3.6% -346 -350 1.1% 0 1 0.7%
Group 1'750 1'717 1.9% -66 1 5.9% 4'286 4'290 -0.1% -260 -114 9.2%
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Net Sales and Operating EBITDA adjusted by segment

Cement Aggregates

CHFE m 2017 2016 2017 2016

Net Sales Q1 Q2 Q3 Q1 Q2 Q3 Q1 Q2 Q3 Q1 Q2 Q3
Asia Pacific 1'394 1'462 1'318 1'742 1'739 1'457 125 149 151 114 135 134
Europe 645 918 939 619 910 879 385 477 488 396 502 492
Latin America 601 672 656 582 580 615 9 10 8 12 11 12
Middle East Africa 778 769 712 937 951 764 26 30 30 26 31 31
North America 481 748 855 465 757 849 202 378 441 203 403 476
Corporate / Eliminations -49 -55 -39 -62 -71 -64 - - - - - -
Group 3'849 4'515 4'442 4'283 4'867 4'500 748 1'044 1'118 750 1'083 1'145
Operating EBITDA adj.

Asia Pacific 254 301 221 339 401 325 17 40 36 13 27 27
Europe 69 275 311 67 284 274 31 98 91 42 110 97
Latin America 229 259 279 199 198 227 -1 - - - - -
Middle East Africa 270 299 224 253 329 235 1 5 2 1 4 4
North America 57 316 387 52 251 354 -23 111 164 -24 107 138
Corporate -85 -93 -102 -84 -83 -85 -17 -18 -18 -20 -19 -20
Group 792 1'358 1'320 826 1'379 1'331 8 235 275 12 229 245
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Net Financial Debt

Net Financial Debt (per Sep 30, 2017)

Incl. Fair Value ad. Excl. Fair Value adj. Fair Value effect

Fair value adjustment: Purchase Price Allocation (PPA) on debt CHF 233m

Maturity profile!

CHF m

Bl Capital Markets
. 4483

4’109 Loans

2’886
2’498

<ly 1-2y 2-3y 3-4y 4-5y 5-6y 6-7y 7-8y 8-9y 9-10y  >10y

1 After risk-related adjustment of mCHF 644 from current financial liabilities to long term financial liabilities.

L-I LafargeHolcim

Liquidity summary
> Cash + marketable securities: CHF 4’295m

> Cash + marketable securities + unused committed
credit lines: CHF 10'969m

Debt summary

Current financial liabilities!: CHF 4’109m

Fixed to floating ratio: 64% to 36%

Capital markets 81%; Loans 19%

Corporate vs. subsidiary debt: 80% to 20%
Average total maturity: 6.1 years

CP borrowings: CHF 644m

No financial covenants in Corporate credit lines

A VA VO " Vg

Net Financial Debt by currency (post swap view)
> 40% EUR
> 28% USD
> 17% CHF
> 15% other

© 2017 LafargeHolcim 30



Maturity profile and cost of debt

Sep. 2017 Dec 31, 2016
CHE m 4’781 CHF m
4483 Average Average
maturity maturity
27
3185 6.1y 220 59y
17931 ” , , : 2049
808 1’717 1’869 1’674 Average Average
cost of cost of
622 151 424
debt debt
0) 0)
2‘3;‘7 2018 2019 2020 2021 2022 2023 2024 2025 2026 >2026 4.5% 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 >2026 4.8%

Bl Capital Markets
Loans

L-I LafargeHolcim © 2017 LafargeHolcim 31



Condensed Statement of Financial Position

CHF m Sep 30, 2017 Dec 31, 2016 Sep 30, 2017 Dec 31, 2016
Invested Capital 47'538 46641 Eauity 34'116 34'747
Out of which: Out of which:
Goodwill 16'214 16'247 Equity attributable to the LH 30312 30'822
Prop, Plant & Equipment 31'370 32'052 shareholders
Intangible assets 1'015 1'017 Non controlling interest 3'804 3'925
Investments in JV and associates 3'327 3241
Net Working Capital V 1'934 944
Deferred taxes -2'199 -2'327
Provisions -4'122 -4'534
Financial assets, other LT assets 1'458 1'495
Net assets held for sale 654 1'335 Net debt 15'535 14'724
Total 49'651 49'471 Total 49'651 49'471
1) 2016 was restated to reflect a more comprehensive net working capital excluding financial receivables (reclassified to financial assets) and provisions (net of pension assets)
L* LafargeHolcim © 2017 LafargeHolcim 32



Net Financial Debt December 2016 to Sept 2017

CHF m

Y

NFD (Dec 2016) CF Op. Act. PPA adjustment Capex Net Disposals Dividends Share buy-back

L* LafargeHolcim

FX

Others
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Volume and Pricel) development Cement — 9M 2017 vs. 9M 2016

rain Volume Price & Other Volume Price & Other Volume Price & Other Volume Price & Other
Asia Pacific 3.4% 2.2%| Latin America 3.2% 6.2%| Europe 1.5% 2.7%| Middle East Africa -4.7% 16.5%
China - ++[  Argentina ? Azerbaijan —+ ++| Algeria - ++
India ++ ++| Brazil = --| Belgium -- +| Egypt -- ++
Indonesia 2 Colombia - -| France = =| TIraq + ++
Malaysia 2) Ecuador ? Germany ++ +| Lebanon?
Philippines -- -l Mexico + ++|  Hungary e+ +| Nigeria - ++
ltaly ++ -l South Africa -- -
North America -2.6% 4.0%| Poland + =
Canada ++ +| Romania + +| Group? 1.8% 5.6%
United States - +| Russia ++ ++
Spain ++ -
Switzerland - - Legend
From To Range
<5 -5 --
1)  Country data only reflect domestic volume and price = -1 -
2) Local results not yet published -1 1 =
3) Group price at constant FX and constant geomix
1 5 +
5 >5 ++
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Volume and Price development Aggregates — 9M 2017 vs. 9M 2016

Volume Price & Other Volume Price & Other Volume Price & Other Volume Price & Other
Asia Pacific 12.1% -0.5%]| Latin America -24.5% 16.7%]| Europe 1.0% -0.6%| Middle East Africa -71.1% 6.2%
Australia ++ Brazil Belgium ++ =| South Africa +
France =| Egypt ++
North America -1.8% -4.1%| Germany = +
Canada = Poland + =| Group 0.2% -0.7%
United States +| Switzerland
United Kingdom + +
Legend
From To Range
<5 -5
-5 -1 -
-1 1 =
1 5 +
5 >5 ++
35

L* LafargeHolcim

© 2017 LafargeHolcim



2017 Outlook — Cement Market Overview by Selected Countries

Market volumes

%

Market volumes
%

Market volumes
%

Market volumes

%

Asia Pacific ? 1to 3% Latin America 1to 3%| Europe 0to 2% Middle East Africa -4t0 -2%
China ? 0to2%| Argentina 810 10%| France 1to 3% Algeria -51t0 -3%
India 410 6%| Brazil -4t0-2%| Germany 0to 2% Egypt -5t0 -3%
Indonesia 2t04%| Colombia -1t01%| Poland 210 4% Iraq 410 6%
Malaysia -8t0-6%| Ecuador 1t03%| Romania 0to 2% Kenya 210 4%
Philippines -4t0-2%| Mexico 2104%| Russia 1to 3% Lebanon -2 t0 0%
Spain 4 t0 6% Nigeria -14t0 -12%

North America 0to 2%| Switzerland -310-1%

Canada 0to 2%

United States ? 0to 2% Global ® 1to 3%
1) Excluding China
2) Relevant LH markets
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Contact information and event calendar

Contact information

Corporate Communications

Phone +41 58 858 87 10

Fax  +4158 858 87 19
communications@Iafargeholcim.com

Investor Relations

Phone +41 58 858 87 87
investor.relations@Iafargeholcim.com
www.lafargeholcim.com/investor-relations

Mailing list:
www.lafargeholcim.com/news-email-alerts

L-I LafargeHolcim

Event calendar

March 2, 2018

Q4 2017 Results
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Disclaimer

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be
redistributed or passed on, directly or indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe
for, any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in
connection with, any purchase, sale or subscription for any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied
on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been
taken to ensure that the facts stated herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has
not been independently verified and no representation or warranty, expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate
of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained
herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the
results of operations presented in the historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any
of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage
howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or
associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking
statements, estimates and projections. Statements herein, other than statements of historical fact, regarding future events or prospects, are
forward-looking statements, including forward-looking statements regarding the group’s business and earnings performance, which are based on
management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known
and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from
any future results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this
presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future.
Although LafargeHolcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove
materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. LafargeHolcim
undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or
developments, except to the extent required by law.
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