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Vision & People
Creating a performance oriented organization 
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› New operating model and leadership team established
› Country focused, corporate light operating model in place 
› Countries empowered and accountable

› Performance management culture 
› New performance management system rolled out globally
› Aligned incentive system from CEO to local business 

segment leader

› Developing talents
› Completed first course of new business school “Building 

for Growth” for top 200 Senior Leaders
› Greater emphasis on empowering local talents



Performance Culture
Creating a performance oriented organization
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› New Strategy measured on 4 KPIs of Growth, 
EBITDA, Cash Conversion and Return on Invested 
Capital

› Performance management fully aligned to 4 KPIs 

› Aligned incentive system from CEO to local 
business segment leader

› Benchmark the performance

› Countries empowered and accountable



Talent Development
Developing senior leaders around the new Strategy
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 200 senior leaders (CEOs, GMs, Country 
Managers, Segment Leaders, Functional 
Heads) completed the training in 2018

Tailor-made business cases - Strategy, 
Performance and Leadership - based on LH 
business challenges

Full involvement of the Executive  
Committee of LafargeHolcim

Training of next 150 top talents early 2019



Minimum Control Standards 
Integrity at core of LafargeHolcim values 
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Minimum control standards newly implemented 
in order to strengthen compliance and good 
business conduct 

Set of 60 mandatory controls over Financial 
reporting, Compliance, Health & Safety, 
Security, HR and IT, BoD secretarial 
requirements, statutory financial statements and 
personal data protection

Zero tolerance to non-compliance
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Effective execution - One team, One program  

Make it lean and focus on Top 5 risks

Operational Discipline - Process Safety and Maintenance 

Targeted communications to workers 

Global monitoring on a monthly basis

H&S targets part of incentive system

Health & Safety  
Transforming Ambition “Zero” into Action

Safety Onsite Zero Harm 
Culture

Systems & 
Processes Health Road Safety



Health & Safety
Towards ZERO
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On-site fatalities
(Employees & Contractors)

18 17

4

2016 2017 9M 2018

-78%

1.03 0.91 0.85

2016 2017 9M 2018

-18%

LTIFR 
(Lost Time Incidents Frequency Rate)



Disclaimer
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These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be
redistributed or passed on, directly or indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe
for, any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in
connection with, any purchase, sale or subscription for any securities of LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied
on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been
taken to ensure that the facts stated herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has
not been independently verified and no representation or warranty, expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate
of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained
herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the
results of operations presented in the historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any
of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage
howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or
associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking
statements, estimates and projections. Statements herein, other than statements of historical fact, regarding future events or prospects, are
forward-looking statements, including forward-looking statements regarding the group’s business and earnings performance, which are based on
management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known
and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from
any future results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this
presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future.
Although LafargeHolcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove
materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. LafargeHolcim
undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or
developments, except to the extent required by law.




