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Beat Hess

Beat Hess is Chairman of the Board of Directors of LafargeHolcim Ltd. He was
elected to the Board of Directors of LafargeHolcim Ltd (then “Holcim Ltd") in 2010.
He holds a doctorate in law and is admitted to the bar in Switzerland. From 1977
to 2003, he was initially Legal Counsel and subsequently General Counsel for
the ABB Group. From 2004 until the end of 2010, he was Legal Director and a
Member of the Executive Committee of the Royal Dutch Shell Group, London and
The Hague. His other mandates include that he is a Member of the Board of
Directors, a Member of the Chairman’s and Corporate Governance Committee,
and Chairman of the Compensation Committee of Nestlé S.A., Vevey, Switzerland,
as well as Vice-Chairman and Member of the Nomination and Compensation
Committee of the Board of Directors of Sonova Holding AG, Stéfa, Switzerland.
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Board of Directors

Paul Desmarais, Jr.

Paul Desmarais, Jr. is a Member of the Board of Directors and a Member of the
Nomination, Compensation & Governance Committee of LafargeHolcim Ltd.
He was elected to the Board of Directors of LafargeHolcim Ltd in 2015. He holds
a Bachelor of Commerce from McGill University, Montréal, Canada, and an MBA
from the European Institute of Business Administration (INSEAD), Paris, France.
He was a Member of the Board of Directors of Lafarge S.A. from 2008 to 2015 and
was also a Member of its Strategy, Investment and Sustainable Development
Committee until 2015. Paul Desmarais, Jr. is Chairman and Co-Chief Executive
Officer of Power Corporation of Canada and Executive Co-Chairman of
Power Financial Corporation, both located in Montréal, Canada. He joined
Power Corporation in 1981 and assumed the position of Vice-President
the following year. In 1984, he led the creation of Power Financial to consolidate
Power Corporation’s major financial holdings, as well as Pargesa Holding SA,
Geneva, Switzerland, under a single corporate entity. Paul Desmarais, Jr. served
as Vice-President of Power Financial from 1984 to 1986, as President and Chief
Operating Officer from 1986 to 1989, as Executive Vice-Chairman from 1989
to 1990, as Executive Chairman from 1990 to 2005, as Chairman of the Executive
Committee from 2006 to 2008 and as Executive Co-Chairman from 2008 until
today. He also served as Vice-Chairman of Power Corporation from 1991 to 1996.
He was named Chairman and Co-CEO of Power Corporation in 1996. From 1982 to
1990, he was a member of the Management Committee of Pargesa Holding SA
and in 1991, Executive Vice Chairman and then Executive Chairman of the
Management Committee. In 2003, he was appointed Co-Chief Executive Officer
and in 2013 named Chairman of the Board. His other mandates include sitting on
the Board of Directors of several Power group companies, including Power
Corporation of Canada, Power Financial Corporation, Great-West Lifeco Inc.,
Winnipeg, Canada, and its major subsidiaries, IGM Financial Inc., Winnipeg,
Canada, and its major subsidiaries, and several companies within the Pargesa
Group, including Pargesa Holding SA, Geneva, Switzerland, Groupe Bruxelles
Lambert, Brussels, Belgium, and SGS SA, Geneva, Switzerland.

Paul Desmarais, Jr.
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Oscar Fanjul

Oscar Fanjul is Vice-Chairman of the Board of Directors and a Member of the
Strategy and of the Nomination, Compensation and Governance Committees of
LafargeHolcim Ltd. He was elected to the Board of Directors of LafargeHolcim Ltd
in 2015. Oscar Fanjul holds a PhD in Economics. He was Vice-Chairman of the
Board of Directors of Lafarge S.A. He began his career working for the industrial
holding INI, Madrid, Spain. He was Chairman founder and CEO of Repsol. He has
also been Chairman of Hidroeléctrica del Cantabrico, Oviedo, Spain and of
Deoleo S.A., Madrid, Spain. Oscar Fanjul is Vice-Chairman of Omega Capital,
Madrid, Spain and his other mandates include that he is a Member of the Boards
of Marsh & McLennan Companies, New York NY, USA and Ferrovial S.A., Madrid,
Spain. He has also been a Board Member of the London Stock Exchange, Unilever,
London/Rotterdam, UK/Netherlands, Areva, France, and BBVA, Spain.

Patrick Kron

Patrick Kron is a Member of the Board of Directors and a Member of the Strategy
and of the Health, Safety & Sustainability Committees of LafargeHolcim Ltd.
He was elected to the Board of Directors of LafargeHolcim Ltd in 2017. Patrick
Kron is a graduate of the Ecole Polytechnique and the Paris Ecole des Mines,
France. He began his career at the French Industry Ministry in 1979 before joining
the Pechiney group in 1984, where he held senior operational responsibilities in
one of the group’s largest factories in Greece before becoming manager of
Pechiney’s Greek subsidiary in 1988. Between 1988 and 1993, Patrick Kron held
various operational and financial positions, first managing a group of activities in
aluminum processing, before being appointed Chairman and CEO of Pechiney
Electrométallurgie. In 1993, he became member of the executive committee of the
Pechiney group and was Chairman and CEO of Carbone Lorraine from 1993 to
1997. From 1995 to 1997, he ran Pechiney’s Food and Health Care Packaging
Sector and held the position of COO of the American National Can Company in
Chicago (United States). From 1998 to 2002, Patrick Kron was Chairman of the
executive board of Imerys. A director of Alstom since July 2001, he was appointed
CEO of Alstom in January 2003, and then Chairman and CEO in March 2003, a
position he held until January 2016, when he created PKC&I (Patrick Kron -
Conseils & Investissements). In November 2016, he was appointed Chairman of
Truffle Capital, Paris, France. His other mandates include that he is a Member of
the Board of Directors of Sanofi S.A., Paris, France, of Halcor Metal Works S.A.,
Athens, Greece, and of Bouygues, Paris, France.
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Gérard Lamarche

Gérard Lamarche is a Member of the Board of Directors, the Chairman of the
Finance & Audit Committee and Member of the Strategy Committee of
LafargeHolcim Ltd. He was elected to the Board of Directors of LafargeHolcim Ltd
in 2015. He is a graduate in Economics Sciences from the University of Louvain-la-
Neuve, Belgium, and the INSEAD Business School, Fontainebleau, France
(Advanced Management Program for Suez Group Executives). He also trained at
Wharton International Forum in 1998-1999 (Global Leadership Series). He was
a Member of the Board of Directors of Lafarge S.A. between 2012 and 2016 and
also a Member of the Audit Committee and a Member of the Strategy, Investment
and Sustainable Development Committee. Gérard Lamarche is Co-CEO of Groupe
Bruxelles Lambert, Brussels, Belgium. He began his career with Deloitte Haskins &
Sells, Brussels, Belgium, in 1983 and was appointed as an M&A consultant in the
Netherlands in 1987. In 1988, he joined Société Générale de Belgique, Brussels,
Belgium as Investment Manager. He was promoted to Controller in 1989 before
becoming Advisor to the Strategy and Planning Department from 1992 to 1995.
He joined Compagnie Financiere de Suez as Special Advisor to the Chairman and
Secretary to the Suez Executive Committee, Paris, France, and was later appointed
Senior Vice President in charge of Planning, Control and Accounting. In 2000, he
joined NALCO (the US subsidiary of the Suez Group based in Naperville Il, USA) as
General Managing Director. He was appointed CFO of the Suez Group in 2003.
Gérard Lamarche is Director of Total SA, Paris, France, of SGS, Geneva, Switzerland,
and of Umicore, Brussels, Belgium.

Gérard Lamarche
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Adrian Loader

Adrian Loader is a Member of the Board of Directors, Chairman of the Health,
Safety & Sustainability Committee and a Member of the Nomination, Compen-
sation & Governance Committee of LafargeHolcim Ltd. He was elected to the
Board of Directors of LafargeHolcim Ltd (then “Holcim Ltd") in 2006. Adrian Loader
holds an Honours Degree in History from Cambridge University and is a fellow of
the Chartered Institute of Personnel and Development. He was Chairman of the
Nomination & Compensation Committee of Holcim Ltd from 2014 to 2015.
He began his professional career at Bowater in 1969 and joined Shell the following
year. Until 1998, he held various management positions in Africa, Latin America,
Asia, and Europe and at the corporate level. In 1998, he was appointed President
of Shell Europe Oil Products and in 2004 became Director for strategy, planning,
sustainable development, and external affairs for the Shell Group. In 2005 he
became Director of the Strategy and Business Development Directorate of Royal
Dutch Shell, Den Haag, Netherlands, he became President and CEO of Shell
Canada in 2007 and retired from Shell at the end of the year. In January 2008, he
joined the Board of Directors of Candax Energy Inc., Toronto, Canada and was
Chairman until June 2010. He then served as Chairman of Compton Petroleum,
Calgary, Canada until August 2012, and as Chairman of the Board of Directors
of Oracle Coalfields PLC, London, United Kingdom until April 2016. His other
mandates include serving as a Member of the Board of Directors of Sherritt
International Corporation, Toronto, Canada, and as a Member of the Board of
Alderon Iron Ore, Montreal, Canada.
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Jiirg Oleas

Jurg Oleas is a Member of the Board of Directors and a Member of the Finance &
Audit Committee of LafargeHolcim Ltd. He was elected to the Board of Directors
of LafargeHolcim Ltd (then “Holcim Ltd") in 2014, retired from the Holcim Ltd
Board in the context of the LafargeHolcim Ltd merger closing effective 10 July 2015
and was re-elected at the AGM 2016. He holds an MSc from the mechanical
engineering from the Swiss Federal Institute of Technology (ETH) in Zurich,
Switzerland. He is CEO of GEA Group Aktiengesellschaft, a Dusseldorf-based
mechanical engineering company listed on Germany’'s MDAX stock index. Jirg
Oleas has been a member of the GEA Group Executive Board since joining the
company in May 2001. Initially responsible for the Group’s chemical activities,
he was appointed CEO of GEA Group on November 1, 2004. Before joining the
GEA Group, he spent nearly 20 years with ABB and the Alstom Group, where he
held several management positions. He is Chairman of the Board of LL Plant
Engineering AG, Ratingen, Germany, and a Member of the Board and Chairman
of the Strategy Committee of RUAG Holding AG, Bern, Switzerland.

Nassef Sawiris

Nassef Sawiris is a Member of the Board of Directors and Chairman of the Nomi-
nation, Compensation & Governance Committee of LafargeHolcim Ltd. He was
elected to the Board of Directors of LafargeHolcim Ltd in 2015. He holds a
Bachelor of Economics from the University of Chicago. Nassef Sawiris was
a Member of the Board of Directors of Lafarge S.A. from 2008 to 2015 and was a
Member of equivalent Committees. Nassef Sawiris is the Chief Executive Officer
of OCIN.V. a role previously held at Orascom Construction Industries (OCIS.A.E.)
where he was additionally appointed Chairman in 2009. Orascom Construction
Industries SA, which he joined in 1982, was the predecessor company to OCIN.V.
He also serves on the Board of OCI Partners LP. His other appointments include
that he is a Member of the Cleveland Clinic’'s International Leadership Board
Executive Committee since 2011, a Member of the University of Chicago’s Board
of Trustees since 2013, a Member of the International Advisory Board of JP Morgan
since 2017, and a Member of the Board of Adidas AG since 2016.

Jirg Oleas

Nassef Sawiris
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Hanne Birgitte Breinbjerg Serensen

Hanne Birgitte Breinbjerg Serensen is a Member of the Board of Directors and
a Member of the Health, Safety & Sustainability and of the Nomination, Compen-
sation & Governance Committees of LafargeHolcim Ltd. She was elected to the
Board of Directors of LafargeHolcim Ltd (then “Holcim Ltd") in 2013. Hanne
Birgitte Breinbjerg Serensen holds an MSc in Economics and Management from
the University of Aarhus. She was a Member of the Nomination & Compensation
Committee of Holcim Ltd from 2014 to 2015 and has been re-elected in 2016. Until
the end of 2013 she was the Chief Executive Officer of Maersk Tankers, Copen-
hagen and has been Chief Executive Officer of Damco, The Hague, Netherlands,
another company of the A.P. Mgller-Maersk Group, Copenhagen, Denmark, from
2014 until December 31, 2016. Her other mandates include that she is a Member
of the Board of Ferrovial S.A., Madrid, Spain, of Delhivery Pvt. Ltd., Gurgaon, India,
of Tata Motors Ltd, Mumbai, India, and of Sulzer Ltd, Winterthur, Switzerland. She
was a Member of the Board of Koninklijke Vopak N.V., Rotterdam, The Nether-
lands, until February 16, 2018.

Dieter Spalti

Dieter Spalti is a Member of the Board of Directors, the Chairman of the Strategy
Committee and Member of the Finance & Audit Committee of LafargeHolcim Ltd.
He was elected to the Board of Directors of LafargeHolcim Ltd (then “Holcim Ltd")
in 2003. He studied law at the University of Zurich, Switzerland, where he obtained
a doctorate in 1989. He was a Member of the Audit Committee from 2010 to 2015
and of the Governance & Strategy Committee of Holcim Ltd from 2013 to 2015.
Dieter Spaélti began his professional career as a Credit Officer with Bank of New
York in New York NY, USA, before taking up an appointment as Chief Financial
Officer of Tyrolit (Swarovski Group), based in Innsbruck, Austria and Zurich,
Switzerland in 1991. From 1993 until 2001, he was with McKinsey & Company,
ultimately as a partner, and was involved in numerous projects with industrial,
financial, and technology firms in Europe, the USA, and Southeast Asia. In
October 2002, he joined Rapperswil-Jona, Switzerland-based Spectrum Value
Management Ltd as a partner; the firm administers the industrial and private
investments of the family of Thomas Schmidheiny. Since 2006, he has been Chief
Executive Officer and Member of the Board of Directors of Spectrum Value
Management Ltd. His other mandates include a membership in the Board
of Directors of Schweizerische Cement-Industrie-Aktiengesellschaft, Rapperswil-
Jona, Switzerland.









