
DIGITAL AT SCALE 

CAPITAL MARKETS DAY 2021 

PHILIPP LEUTIGER, CDO & CÉLINE COIMBRA, CEO LH TRADING 

ENABLING OUR CUSTOMERS TO BUILD SMARTER 



SCALING UP DIGITAL  
éACROSS OUR CUSTOMERS AND OPERATIONS 
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Our Customers 
 

Our Logistics Our Plants of Tomorrow 

ÅDynamic pricing 

ÅUpselling 

ÅDelivery planning 

ÅBIM Integration 

ÅE-commerce platforms 

ÅFintechs (payment, credit, remittances) 

ÅDemand forecasting 

ÅNetwork optimization 

ÅTransport analytics 

ÅSelf Driving Vehicles 

ÅE-Tendering & hauler market places 

ÅFrontline worker communication 

ÅDriver safety management 

ÅCement quality  

ÅPredictive maintenance 

ÅEnergy optimization & modeling  

Å3D printing 

ÅModular construction 

ÅEnvironmental impact management 

 

E-Ordering 

Digital 

Logistics 

Toolbox 

TA R G E T S  

2021 2025 

50%  
of Cement Sales 

80%  
of Net Sales 

54 countries in 

Cement Logistics 

All Markets & 

Product Lines 

30% 
of all sites 

 

80% 
of all sites  

TA R G E T S  

2021 2025 

TA R G E T S  

2021 2025 

FOCUS 



CUSTOMER OPPORTUNITY 
TRANSPARENCY AND COLLABORATION TO MATCH TODAY`S CHALLENGES 
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What will the  

 

of Construction look 

like?  

What will the 

  

of Construction look 

like? 

Transparency 

Collaboration 

At Risk Construction 

Labor Shortage 

BIM & Digital Tools 

Product Information 

Reporting Requirements 

Construction Waste Mgmt. 
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E-ORDERING 
OUR CUSTOMERS HAVE EMBRACED ONLINE ORDERING ACROSS OUR FOOTPRINT 

Migrate order 

taking to digital 
 
Increasing upselling and 

refocusing sales teams on value 

adding activities 

 

 

China Bag & Bulk 

Cement 

100% 

Latin America Bag 

Cement 

88% 

Leading Markets 

Average basket size 

in Nigeria  

+ 40% 

Impact 
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ORDER FULFILLMENT  
HOLCIM IS PROVIDING FULL TRANSPARENCY ACROSS ALL SHIPMENTS 

North American 

Ready Mix  

98% 

Middle East & 

Africa Bag Cement 

66% 

Leading Markets 

Same day billing 

in Western Canada  

+ 30% 

Impact 
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Eliminating unnecessary calls and 

providing real time ticket 

information  

 

 


