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LafargeHolcim

01 Q3 Trading Update

Géraldine Picaud, Chief Financial Officer



Q3 2020 KEY DEVELOPMENTS

RECURRING EBIT MARGIN SIGNIFICANTLY UP

l

Resilient demand, Net Sales decrease of 2.6% LFL

Action plan “HEALTH, COST & CASH” delivering well
ahead of targets

Costs decline over-proportional compared to
volumes in Q3, recurring EBIT margin up 250bps

Recurring EBIT up by 10.0% LFL

2020 Free Cash Flow guidance increased to above
CHF 2.75 bn based on strong Q3 performance

Partnership with SBTi' to support development of 1.5°C
cement roadmap with approved 2030 targets

1 Science-Based Targets initiative ‘ L* Lufarge Holcim



“HEALTH, COST & CASH” ACTION PLAN

EXECUTION OF ACTION PLAN DELIVERING WELL AHEAD OF TARGETS

&4 HEALTH COST

&9 CASH

caf dth Reduction in fixed costs by CHF Reduction of CAPEX by at least CHF
afeguard the

Health and Safety ) 300nmitiion® A00Omition

of our staff, partners and communities In 2020 oM 2020 Compared to 2019

-396m_

above
target

Review of all

Early establishment of Business 3'd party products and services Reduction of
Resilience teams Realization of Net Working Capital
Projects to SUPPOrt communities in reduction in energy prices 1 at least in line with level of activity
all our markets oM 2020
above
on track -
EEl 124m e
H H H

Costs decline over-proportional
compared to volumes in Q3
1 Like-for-like
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Q3 2020 REGIONAL PERFORMANCE

RECURRING EBIT MARGIN EXPANSION ACROSS ALL REGIONS

@
+14.6% H
l l +35.8%

North America Latln America Europe Mlddle East Africa AS|a Pacific

28.2%

NET SALES
to external customers RECURRING EBIT % LFL . % RECURRING EBIT MARGIN
(CHF m) (CHF m) Growth / Decline
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FINANCIAL STRENGTH

CONSISTENT DEBT DELEVERAGING & BALANCED MATURITY PROFILE

NET LEVERAGE RATIO! (Net Financial debt/Recurring EBITDA) CAPITAL MARKETS MATURITY PROFILE?
(CHF m, per 30.09.2020)
2,500 1 CHE million m Capital Markets debt
2.4x
22X 2,000 T
1,500 -~
1.4x
1,000 -
500 A I I
0 .
2017 2018 2019 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 =2032
— Prudent financial policies and improvement in Free Cash Flow are — Well balanced maturity profile, without significant maturity peaks
leading to a consistent decrease in net leverage —> Average maturity of >6 years

12017, 2018 and 2019 are pre-IFRS 16 adjustment. Recurring EBITDA is defined as EBIT — depreciation, amortization and impairments of operating assets — restructuring, litigation and other non-recurring costs
2 Excluding hybrid bonds. Capital Markets debt includes Commercial Papers, Bonds, Private Placements and Schuldscheindarlehen
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FINANCIAL STRENGTH

CREDIT RATINGS CONFIRMED, STRONG BALANCE SHEET & LIQUIDITY

©

. STRONG LIQUIDITY STRONG BALANCE SHEET

—> More than CHF 8billion of cash and unused committed

credit lines
o _ _ _ _ — Debt maturities 2020-2021 well covered with available liquidity
—> All credit lines without financial covenants and material

adverse change clauses

CREDIT RATINGS % EXCELLENT CASH GENERATION

n
>
(o) Baa_2, outlook stable, —> 2019 Free Cash Flow of CHF 3,047m? (+79% vs 2018)
8  confirmed on Sept 28, 2020

Credit ratings = —> 2019 Cash conversion? at 49.5% (28.3% in 2018)

confirmed
% BBB, outlook stable, —> 2020 Free Cash Flow expected above CHF 2.75bn
n confirmed on Sept 7, 2020

1 Pre-IFRS 16
2 Cash conversion defined as Free Cash Flow / Recurring EBITDA (pre-IFRS 16)
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OUTLOOK AND GUIDANCE 2020
RESILIENT DEMAND EXPECTED, FCF GUIDANCE INCREASED

Resilient demand expected for Q4 20201

Execution of action plan “HEALTH, COST & CASH”
to continue ahead of targets

2020 Free Cash Flow guidance increased to above
CHF 2.75 bn based on strong Q3 performance

Strong balance sheet, debt leverage below 1.8x?

1 Subject to pandemic-related uncertainties

2 Post IFRS 16 I LafargeHolcim



02 LafargeHolcim’s Sustainability Ambition
Magali Anderson, Chief Sustainability Officer



STRENGTHENING OUR LEADERSHIP IN SUSTAINABILITY
OUR FOUR SUSTAINABILITY PILLARS

CLIMATE
Sustainability & ENERGY
pillars

CIRCULAR
ECONOMY

C

ENVIRONMENT

O

COMMUNITY

)

_ CO2
Lead metric Reduced
[kg CO2/t cementitious]

WATER
Saved
[ | fresh water / tcem ]

Shared

[ M total beneficiaries ]

1
Performance 2019 561

Change? -1.4%

12019 performance was externally verified by Ernst & Young
2 At constant 2019 scope

299
-5.7%

5.9
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STRENGTHENING OUR LEADERSHIP IN SUSTAINABILITY

LAFARGEHOLCIM CO2 FOOTPRINT

Al = Q.

SCOPE 1 SCOPE 2 SCOPE 3
509 5% 13%
Raw materials decarbonation Fuels combustion
Cement production Cement production 1
All indirect
Energy generation emissions
Aggregates and RMX operations Purchased electricity
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STRENGTHENING OUR LEADERSHIP IN SUSTAINABILITY

LEADING IN SUSTAINABILITY TARGETS

B ando CI2 O
\ . AMBITION FOR ok n ZaaS
\
LafargeHolcim will reduce scope 1 CO2 emissions
700 . .
to a target consistent with a net-zero pathway
validated by SBTi*
610 2022 *In line with keeping warming to well-below 2°C
SCIEMCE
600 Target A\ BASED “\mgpp
576 561 o
550 ~~<_
500
? L I Q;”\\LDWG»O
. > netS
LafargeHolcim %2350 ;
(4\& p\’?ﬁ
>
1990 2006 2018 2019 2022 2030 2050 and beyond

—O— LafargeHolcim performance
—O—  Sector average!
Kg Net CO2 / t cementitious

1source: https://gccassociation.org/gnr/world/GNR-Indicator_71AGWct-world.html
13 Note graph is presented for illustration purposes only and is not done to scale.
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STRENGTHENING OUR LEADERSHIP IN SUSTAINABILITY

LEADING THE WAY IN GREEN CONSTRUCTION

Other actions taken to reduce our CO2 intensity:

=  Clinker substitution = Renewable energy
= Waste derived fuels and biomass = Carbon capture

= Increased energy efficiency = Green products

= Waste heat recovery .

Optimization of transportation

The Green Concrete

Enabling carbon-neutral Leading circular cement with 3D printing building more with A global leader
construction ~20% recycled material inside less in waste solutions
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STRENGTHENING OUR LEADERSHIP IN SUSTAINABILITY

PARTNERSHIPS KEY TO SCALE UP IMPACT

SCIENCE
: : BASED
Partnering with TARGETS

B U s I N E s S [0 s‘l@,‘ SESE‘;\]DOE DRIVING AMBITIOUS CORPORATE CLIMATE AGTION
avemonror 1.9 G MIZZ .8 @W‘Gﬂs — tolead in a rigorous, science-
driven way
29 4 4 2 9 5 4| 9 — 2030 approved targets
[ | .
companies sectors milllion countries - Beyond 2030 developlng
employees

roadmap in the cement sector

§ +T LA T T . | B T. T4 T kT L kY T .TT. \fT‘ *

#0urOnlyFuture
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STRENGTHENING OUR LEADERSHIP IN SUSTAINABILITY

BY 2030, LAFARGEHOLCIM WILL

Accelerate use of low-carbon & carbon-neutral products,
incl. ECOPact and Susteno

Recycle 100m tons of waste and byproducts for energy
and raw materials

with new binders

Double* waste-derived fuels in production

O Scale up the use of calcined clay and develop novel cements

Reach 475 kg net CO2 per ton of cementitious material

16 * Compared to 2018 baseline L* Lufarga Holcim
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LAFARGEHOLCIM’S SUSTAINABILITY-LINKED FINANCING FRAMEWORK

COMMITTED TO SUSTAINABLE FINANCE

COMMERCIAL PAPER PROGRAM Cy! SUSTAINABILITY LINKED BOND
— EUR 3billion commercial paper program for issuance of — LafargeHolcim is taking the next step in its
ESG notes established sustainable finance journey by establishing a

Sustainability-Linked Financing
Framework, which allows, among other, the
Issuance of Sustainability-Linked Bond

COMMITTED BILATERAL LINES —> The Sustainability-Linked Bond will be fully
= aligned with our CO2 ambition

— All committed Corporate bilateral facilities amended to
link cost with our ESG Sustainalytics! performance

DEPOSITS

— First sustainable deposits concluded to help finance
activities supporting the UN Sustainable Development
Group’s Goals

1 The group is #1 in ESG Sustainalytics’ ranking for the construction sector
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LAFARGEHOLCIM’S SUSTAINABILITY-LINKED FINANCING FRAMEWORK

ALIGNED WITH ICMA'’S SUSTAINABILITY-LINKED BOND PRINCIPLES

1 SELECTION OF THE KPIs LafargeHolcim’s Sustainability Framework

Is aligned with:

* KPI: CO2 intensity calculated as kg net CO2 emitted /t cementitious material (kg net CO2/t.cem), scope 1

* The selection of KPI is consistent with the comprehensive review of LafargeHolcim’s material issues
conducted in 2019, which involved external and internal stakeholders' views on which topics were most / The

relevant for future value creation \\\ Sustainability-Linked

Bond Principles Sustainability
CALIBRATION OF THE SUSTAINABILITY PERFORMANCE Linked Loan

TARGET (SPT)

Principles

 Sustainability Performance Target (SPT): Equal to or lower than 475kg net CO2 /t cem, by 31 December
2030
« SBTi validated in September 2020 LafargeHolcim’s reduction targets for Scope 1 as consistent with a well

below 2°C scenario Decarbonization targets were externally

validated by:
BOND CHARACTERISICS

« If the Sustainability Performance Target has not been reached at the Target Observation Date, as per the SCIENCE
annual reporting published following the Target Observation Date, a coupon-step up will be payable by | BASED
LafargeHolcim TARGETS

REPORTING

Second Party Opinion provided by:

+ LafargeHolcim will communicate annually on the relevant KPl and SPT, making up-to-date information and
reporting available on its website

VERIFICATION ISS ESG D>

+ LafargeHolcim will apply the following layers of external verification: (1) ISS ESG provided a Second
Party Opinion; (2) performance against Target will be externally verified by an independent third party

19 I LafargeHolcim



ENVISAGED BOND OFFERING

KPI, SPT AND COUPON STEP-UP MECHANISM

KPI Selection

e Key Performance Indicator:

Coupon Step-up mechanism

® If SPT is not met, the coupon will increase via a one-time step-up
of 75bp payable at maturity date (i.e. step-up applied for the last

— CO2 intensity measured as kg net CO2 emitted /t cementitious coupon and payable on last interest payment date)

material (scope 1)
®  EU Environmental Objective Alignment & UN SDG

—  “Minimizing process emissions through energy efficiency
improvements and switch to alternative fuels ... can contribute

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
: A
to the mitigation objective” i
— The KPI selection is aligned with UN SDGs #13 Climate Action i S
' T
13 o :
1
& I
1
i c Coupon
: o step U [e] + 75 bps
. - : o pup
Sustainability Performance Target : 3
I O
® kg net CO2 emitted /t cementitious material (kg net CO2/t.cem), scope i [o]%
1, equal to or lower than 475kg by 31 December 2030 [
1
800 P . : z
N O LafargeHolcim performance : —
kg net CO2 / t cementitious 1
200 ; 2020 2030 2031
1
2030 : . .
600 . Target : Observation Maturity >
576 561 *~-~__\~\ : date date
500 -0 |
p% 475 i
g i

1990 2006 2018 2019 2030 .
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TRANSACTION OVERVIEW

Issue Senior Unsecured Notes
Issuer Holcim Finance (Luxembourg) S.A.

Guarantor LafargeHolcim Ltd

Issuer & Guarantor rating Baa2 / BBB (Moody’s / S&P both stable)
Expected issue ratings Baa2 / BBB (Moody’s / S&P)
Status Senior unsecured
Currency / Amount EUR Benchmark

Tenor Long 10 years

P

P

CO2 intensity measured as kg net CO2 emitted /t cementitious material (scope 1)

Sustainability Performance Target kg net CO2 emitted /t cementitious material (kg net CO2/t.cem), scope 1, equal to or lower than 475kg/t cem, by 31 December 2030

Sustainability-Linked coupon step-

up

75bp payable on the last interest payment date before maturity, if LafargeHolcim fails to achieve the Sustainability Performance Target

Redemption Bullet
Documentation Standalone, Make-whole call, 3-months par call, Clean up call (80%)
Denominations EUR 100k + EUR 1k
Uses of Proceeds General Corporate Purposes [including refinancing of existing debt]
Listing Luxembourg (Regulated Market)
Governing Law English

Sustainability Structurers ING & Société Générale

Active Bookrunners ING (B&D), Société Geénérale, BNP Paribas, HSBC and Santander

I LafargeHolcim
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DISCLAIMER

This presentation and any ancillary documents relating to it (any part of the same and any of it together, the "Presentation") was prepared by LafargeHolcim Ltd. exclusively for the purpose of introducing LafargeHolcim Ltd and its
subsidiaries (together the “LafargeHolcim Group”) as background for discussion purposes only and may be amended and supplemented and may not be relied upon for the purpose of entering into any transaction.

The Presentation is not an offer or solicitation of an offer to buy or sell securities and shall not constitute or form part of, and should not be construed as, an offer or invitation to subscribe for, underwrite or otherwise acquire, or a
recommendation regarding, any securities of Holcim Finance (Luxembourg) S.A. (the "Issuer") or any other member of the LafargeHolcim Group nor should it or any part of it form the basis of or be relied on in connection with (i) any
contract to purchase or subscribe for any securities of the Issuer or any other member of the LafargeHolcim Group , or (i) any other contract or commitment whatsoever.

The Presentation is strictly confidential and is made available to you subject to the confidentiality restrictions, acknowledgments and other provisions contained in a confidentiality agreement entered into between you and us. No part
of the Presentation may be reproduced, redistributed, published or passed as to any other person directly or indirectly, in whole or in part, for any purpose. This Presentation must not be copied, stored (including, without limitation in
electronic form), distributed or used in any other way whatsoever without the prior written consent of LafargeHolcim Group. The information contained in the Presentation including, but not limited to, forward-looking statements, is only
current as of the date of the Presentation, is not intended to give any assurances as to future results and is subject to further verification and amendment in any way without liability or notice to any person. The opinions presented
herein are based on general information gathered at the writing and are subject to change without notice. In giving the Presentation, neither the LafargeHolcim Group nor its respective advisers and/or agents undertake any obligation
to provide the recipient with access to any additional information or to update this Presentation or any additional information or to correct any inaccuracies in any such information which may become apparent.

No undertaking, representation, warranty or other assurance, express or implied, is made or given as to, and no reliance should be placed on, the fairness, accuracy, sufficiency or completeness of the information or opinions
contained or expressed in this Presentation or any information made available orally or in writing at the Presentation (or whether any information has been omitted from the Presentation) and, to the extent permitted by law, none of the
LafargeHolcim Group, any of its advisers, connected persons, any other person or the Joint Bookrunners (as defined below), any of their shareholders, affiliates (within the meaning of Rule 405 under the Securities Act, as defined
below), directors, officers or employees or any other person accepts any responsibility or liability for any loss, cost or damage suffered or incurred as a result of the reliance on such information or opinions or otherwise arising in
connection with the Presentation. In addition, no duty of care or otherwise is owed by either the LafargeHolcim Group, its advisers, connected persons or any other person, or the Joint Bookrunners (as defined below) or any of their
shareholders, affiliates (within the meaning of Rule 405 under the Securities Act), directors, officers or employees or any other person for any loss, cost or damage suffered or incurred as a result of the reliance on such information or
opinions or otherwise arising in connection with the Presentation. Such information has not been independently verified and will not be updated. All projections, valuations and statistical analyses are provided for information and
background for discussion purposes only. They may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent they are based on
historical information, they should not be relied upon as an accurate prediction of future performance. The LafargeHolcim Group, its advisers, the Joint Bookrunners connected persons or any other person accepts no liability
whatsoever for any loss howsoever arising, directly or indirectly, from such information.

Any and all liability based, in whole or in part, on the Presentation, errors therein or omissions there from or for any reliance that any party may seek to place upon such information is expressly disclaimed. This Presentation contains
forward looking statements. All statements other than statements of historical fact included in the presentation are forward-looking statements. Forward-looking statements give LafargeHolcim Group’s current expectations and
projections relating to its financial condition, results of operations, plans, objectives, future performance and business. No representation or warranty is made or assurance is given that such statements, estimates or projections are
correct or will be achieved. You should conduct your own investigation and analyses of the LafargeHolcim Group, its business, prospects, results of operations and financial condition and should consult with your own professional
advisers for advice on any investment, legal, tax or accounting issues relating thereto. Neither the receipt of this Presentation by any person, nor any information contained herein constitutes, or shall be relied upon as constituting, the
giving of investment, legal, tax, accounting or other advice to any such person. LafargeHolcim Group expressly disclaims any obligations or undertaking to disseminate any updates or revisions to the presentation, including any
financial data or forward-looking statements, and will not publicly release any revisions it may make to the presentation that may result from any change in LafargeHolcim’s Group’s expectations, any change in events conditions or
circumstances on which there forward-looking statement are based, or other events circumstances arising after the date of this presentation.

ING Bank N.V.,Societe Generale, BNP Paribas, HSBC and Banco Santander are acting as joint bookrunners on the proposed Offering (the "Joint Bookrunners”).
The Joint Bookrunners are acting for the LafargeHolcim Group in connection with the proposed offering of securities and for no one else and will not be responsible to anyone other than the LafargeHolcim Group for providing the

protections afforded to clients of the Joint Bookrunners, nor for providing advice in relation to the proposed offering or any other matter referred to herein. The Joint Bookrunners have not authorised the contents of, or any part of, this
document.
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DISCLAIMER

This document cannot be retained and must be returned at the end of the Presentation.

This presentation and all materials, documents and information used herein or distributed to investors in the context of this presentation do not constitute or form part of and should not be construed as, an offer (public or private) to sell
or issue securities or the solicitation or invitation of an offer (public or private) or a recommendation to buy or acquire securities of any company in any jurisdiction or an inducement to enter into any investment activity in any
jurisdiction, and this presentation does not purport to contain all of the information that may be required to evaluate any investment. This presentation is an advertisement and not a prospectus for the purposes of Regulation (EU)
2017/1129 of the European Parliament and of the Council on the prospectus to be published when securities are offered to the public or admitted to trading on a regulated market (the "Prospectus Regulation") and/or Part VI of the
Financial Services and Markets Act 2000, as amended.

Investors and prospective investors in the securities of the Issuer are required to make their own independent investigation and appraisal of the financial condition of the Issuer and the LafargeHolcim Group and the nature of the
securities. Any decision to purchase the securities in the context of the proposed offering (the "Offering") if any, should be made solely on the basis of information contained in the prospectus (as may be supplemented and amended
from time to time) published in relation to such Offering (the "Prospectus") and subject to compliance with the offer and distributions restrictions therein. No reliance may be placed for any purpose whatsoever on the information
contained in this presentation, or any other material discussed verbally, or on its completeness, accuracy or fairness This presentation does not constitute a recommendation regarding securities of the Issuer or the LafargeHolcim
Group.

The Prospectus will be made available on the website of the Issuer and the Guarantor (https://www.lafargeholcim.com/bond-documentation) and the Luxembourg Stock Exchange (www.bourse.[u).

In any European Economic Area ("EEA") Member State or the United Kingdom, this presentation is only addressed to and directed at “Qualified Investors” in that Member State or the United Kingdom within the meaning of the
Prospectus Regulation. PRIIPs/Regulation Prohibition of Sales to EEA retail investors: The securities are not intended to be offered, sold or otherwise made available to and should not be offered, sold or otherwise made available to
any retail investor in the EEA or the United Kingdom. For these purposes, a retail investor means a person who is one (or more) of: (i) a retail client as defined in point 11 of Article 4 1 of Directive 2014 65 /EU (as amended, "MiFID
II"); or (ii) a customer within the meaning of Directive 2016 97 /EU (the "Insurance Distribution Directive"), where that customer would not qualify as a professional client as defined in point (10) of Article 4 (1) of MiFID II. Consequently
no key information document required by Regulation (EU) No 1286/2014 (the "PRIIPs Regulation") for offering or selling the securities or otherwise making them available to retail investors in the EEA or the United Kingdom has been
prepared and therefore offering or selling the securities or otherwise making them available to any retail investor in the EEA or the United Kingdom may be unlawful under the PRIIPs Regulation.

MiFID Il product governance/Professional investors and ECPs only target market: Solely for the purposes of each manufacturer’s product approval process, the target market assessment in respect of the securities has led to the
conclusion that (i) the target market for the securities is eligible counterparties and professional clients only, each as defined in MiFID Il and (i) all channels for distribution of the securities to eligible counterparties and professional
clients are appropriate. Any person subsequently offering, selling or recommending the securities (a "distributor") should take into consideration the manufacturers’ target market assessment; however, a distributor subject to MiFID I
is responsible for undertaking its own target market assessment in respect of the securities (by either adopting or refining the manufacturers’ target market assessment) and determining appropriate distribution channels.

Any securities have not been, and will not be, registered under the United States Securities Act 1933, as amended (the "Securities Act"). The securities are being offered outside the United States by the Joint Bookrunners (in
accordance with Regulation S under the Securities Act ("Regulation S"), and may not be offered, sold or delivered within the United States or to, or for the account

or benefit of, U.S. persons except pursuant to an exemption from the registration requirements of the Securities Act. The securities are subject to U.S. tax law requirements.

Any purchase of securities in the proposed offering should be made solely on the basis of the final Prospectus to be published in connection with such Offering. An investment in such securities will also involve certain risks. Material
risks will be set out in the section headed “Risk Factors” in the Prospectus. There may be additional risks that are currently not considered to be material or of which the LafargeHolcim Group and its advisors or representatives are
unaware.

Neither the LafargeHolcim Group nor the Joint Bookrunners is responsible for any third party social, environmental and sustainability assessment of the securities. The Notes may not satisfy an investor’s requirements or any future
legal or industry standards for investment in assets with sustainability characteristics. Investors should conduct their own assessment of the Notes from a sustainability perspective. Investors should note that the net proceeds of the
issues of the Notes will be used for[ general corporate purposes.

Neither this Presentation nor any part or copy of it is directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident located in any locality, state, country or other jurisdiction where such distribution,

publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Any person into whose possession any document containing this Presentation or any part
of it comes should inform themselves about, and observe, any such restrictions.
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