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Cement and clinker trading – a 120mt market with Euromed,  
ME and Asia as main exporters 
Cement and clinker 

* Includes intra-regional trades 
Source: LafargeHolcim estimates 

XXX 

XXX 

Net Exporter 

Net Importer 

Euromed* 
40 mt 

Asia* 
60 mt 

ME/ West Asia*  
20 mt 

Americas 
15 mt 

West Africa 
20 mt  

East Africa /  
Indian Ocean 

 15 mt 
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•  Seaborne trading at ca 120 mt 
•  Africa sustained import 

demand despite additional 
clinker capacity in a few countries  

•  Additional volume available for 
export in the Med (without clear 
destination)  

•  China’s exports not 
significantly higher this year 
despite higher exportable volume 

•  North America again on an 
increasing importing trend this 
year, strength of the trend to be 
confirmed 
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Import-Export balance to remain roughly stable 

Market characteristics 
•  Demand expected to remain  

at ca. 125 mt 
•  No overall patterns of seaborne 

demand growth, except Asia and 
US 

•  Export offer increasing, in 
particular in Asia and Euromed  

•  Low CIF to offer opportunities  
to leverage import vs additional 
capacity  

•  Seaborne market expected  
to remain long, with no further 
deterioration expected 

Source: LafargeHolcim estimates 
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Import vs Export Demand Evolution 2015 – 2018 
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LafargeHolcim Trading – number 1 trading platform  
with 36mt volume 

•  Balanced footprint in all geographies with a 36mt volume  
(cement and clinker: 19mt; cementitious and other products: 9mt; solid fuels: 8mt) 

•  Lean organization centered around 3 trading hubs  

•  Balanced customer portolio between Group and Third Party, with significant 
development possibilities 

•  Competitive exporting plants in EMEA and Asia with global reach 

•  Long term partnerships with strategic suppliers in slag, fly ash and clinker 

•  A strong reputation – proven track record of commitments honored 
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A unique footprint: 19mt of cement & clinker sales 
2015 Cement & Clinker footprint Key facts: 

•  Total LafargeHolcim Trading volume of 
~19mt represents ~16% of global market 

•  55% of sales within own network of import 
positions 

•  Increased purchasing power on products and 
shipping 

•  Further potential of footprint with Third 
Parties 

APAC 
42% of vol. 

EMEA 
46% of vol. 

Americas 
12% of vol. 

~50 ~50 
3rd party Group 

Markets served 

Sales volume breakdown 

~65 ~35 ~15 ~85 Sales vol., percent 

x 
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A wider and denser network to enhance LafargeHolcim  
Trading competitive advantage 

Reinforced export network to serve short  
positions in Africa and LatAm 

Very good fit of exporting plants with LafargeHolcim 
network in Asia and Latin America 

LH exporting  
countries: 6 

LH exporting  
countries: 4  

LH exporting plants 

Markets served by  
LafargeHolcim Trading 

LH short positions (served by 
LafargeHolcim Trading too) 

Opportunities to: 
•  Optimize flows and global fleet 
•  Increase arbitrage 
•  Serve new clients 

Australia 
& NewZealand 
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LafargeHolcim Trading – substantial value upside 
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•  Support asset-light strategy through continued access to sources globally and selective low-risk 
expansions  

•  Support existing exporting Group positions of 10mt in capturing additional value 

-  Better cash flow generation (incl. improved utilization factor and selling in markets with 
better delivered cost position) 

-  Arbitrage between export and domestic markets 

•  Extract better prices in freight and commodities by leveraging unique footprint and  
“power buyer” position of LafargeHolcim 

•  New combined size to further capture upside from supply-demand imbalances as a standalone 
business (i.e., in Third Party dealings) 
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Disclaimer 
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These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or 
indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.  
 
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or 
any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of 
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.  
 
The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated 
herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, 
expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any 
information and opinions contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by 
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the 
historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability 
whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, 
employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith. 
  
The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. 
Statements herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the 
group’s business and earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of 
assumptions and entail known and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future 
results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should 
not be taken as a representation that such trends or activities will continue in the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. 
LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the 
extent required by law.  
 
Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by 
Country are before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC. 
 


