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Procurement at LafargeHolcim – CHF ~17 bn of spend  
across the globe 

COMBINED 3RD PARTY SPEND1  
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Energy 

Direct 

Indirect 

CHF ~380 m synergies fully confirmed 

Category clusters  Average savings  
(Percent) 

Power and Gas 

Fuels 

Equipment & Consumables1 

Packaging 

Raw Materials 

Mining 

Production Services1 

Logistic Services 

Corporate Services 

General Services 

Facility Services 

Total 

•  Average target of ~2% 
spend reduction across 
categories over 3 years 

•  Total recurring EBITDA 
synergies in net savings 
of CHF ~380 m 

•  Further ongoing 
improvements of 
performance 

1 Savings calculated on Opex only 

1 – 4% 

~2% 
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Our teams started capturing synergies as of Day 1 

EARLY IMPLEMENTATION TO CAPTURE ~40%  
OF SYNERGIES IN FIRST 12 MONTHS 

SYNERGIES, CHF m 

Note: Currency exchange rate assumed: 1 EUR = 1.10 CHF 

~380 

Mid-2017 Total 

~85 

Mid-2016 End-2017 

~145 

~150 

•  Dedicated teams (“tandems”)  
to tackle suppliers in a focused 
manner 

•  Contacted 500 suppliers 
by the end of October with 
concrete expectations 

•  ~70% of top contracts 
renegotiated by the end of 
October 

•  Launched structured progress 
for monitoring the initiatives 
through a global performance 
tracking tool 

è 

WHAT HAS BEEN 
DONE SINCE DAY 1 



© LafargeHolcim 2015 CAPITAL MARKETS DAY 2015 

Addressing synergies systematically – case examples 

Key synergy lever: 

•  Best practice sharing 

Opportunity: 

•  Switch from coal to high sulfur 
petcoke, taking advantage of market 
excess and ability to use petcoke 
safely and eco-friendly, and 
increased critical mass with refineries 

Expected outcome: 

•  Savings of 5-7%  

•  Sustainable benefit (overall trend to 
heavier crude oil; barriers for other 
industries) 

Key synergy lever: 

•  Volume pooling 

Opportunity: 

•  Volume bundling scope for 
explosives and blasting services: all 
cement and aggregates quarries 
in 60 countries 
 
 

Expected outcome: 

•  Reduction in explosives cost by 6-8%  

Key synergy lever: 

•  Supplier consolidation  

Opportunity: 

•  Integration of several services across 
facilities and consolidation of 
suppliers 
 
 
 

Expected outcome: 

•  On average 10% reduction in facility 
services costs 

GLOBAL TENDER  
IN EXPLOSIVES 

PETCOKE AND FUEL  
MIX OPTIMIZATION 

GLOBAL FACILITY  
MANAGEMENT 
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Addressing all opportunities beyond synergies –  
case examples 

Opportunity: 

•  Conduct a combined rail renegotiation for both East and 
West companies in Canada 

•  Objective to improve efficiencies, volumes, and compliance 
using  

•  New contract to begin in April, 2016 

Expected outcome: 

•  Current savings forecast for 2016 is 6-8%  

Opportunity: 

•  Leverage volume and market conditions in India to take 
advantage of falling crude oil prices (key driver in 
polypropylene prices) 

•  Negotiated a formula-based pricing contract to deliver 
savings based on crude prices for >1bn bags 

Expected outcome: 

•  Current forecast for 2015 is 15-18%  

•  Continued savings based on market conditions 

POLYPROPYLENE RESIN FOR BAGS  
IN INDIA 
 

RAIL TRANSPORTATION  
RENEGOTIATION IN CANADA 
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New Group procurement organized around category 
management to capture opportunities at scale 
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Global  
Definition of category strategy 
and global supplier management  
 

Zone/Region 
Implementation of category  
strategy in the Zone and  
Regional supplier management 
 

Country/Cluster 
Implementation of country  
specific initiatives and  
operational procurement 
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Operational Procurement 

Category Management 
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LafargeHolcim procurement – five main changes  
to capitalize on going forward 

Dedicated organization with a focus on high  
capabilities empowered to manage 100% of spend 

Leverage best cost sourcing locations through  
critical mass 

Enhanced energy sourcing through a dedicated platform  
and reinforced capabilities 

Further supplier consolidation  
(largest spender in the industry) 

Enhanced procurement transparency across  
the organization 
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Disclaimer 

9 

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or 
indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.  
 
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or 
any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of 
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.  
 
The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated 
herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, 
expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any 
information and opinions contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by 
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the 
historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability 
whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, 
employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith. 
  
The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. 
Statements herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the 
group’s business and earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of 
assumptions and entail known and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future 
results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should 
not be taken as a representation that such trends or activities will continue in the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. 
LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the 
extent required by law.  
 
Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by 
Country are before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC. 
 


