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Asia Pacific — broadest footprint of all players

LT™M
Net sales (CHF bn) 5.6
. ﬁ Operating EBITDA adj.! (CHF bn) 1.1
EE% % South Cement volume sold (mt) 71
- Korea Aggregates volume sold (mt) 33
!\ _ P RMX volume sold (mm3 11

Bangladesh  _Vjgtnam e - .
_ ' \Phlllpplnes Cement capacity (mt) 94

K "\ g Valaysia -
Sri Lanka N ' — ¢
Singapore S, 'fi ) L

Indonesia ™

Strengths

» Broadest footprint
» Trading platform
I LafargeHolcim presence w  New Zealan(.j} » China experience

B Integrated plant J » Well positioned for high growth economies
@ Grinding station

1 Operating EBITDA adjusted excludes all merger related and restructuring costs
Note: Pro forma figures post divestments and pre Corporate / Eliminations; Huaxin plants and Cement Australia included on map, but figures not consolidated
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Asia Pacific — continuous economic growth with
challenging situation in select markets

China
» Successful economic transition from investment led economy
. on e » Slowdown of economic growth
na ° . . . .
g B e * Overcapacity as demand declines and price pressure in most
O . sEwsefs = South K
i = Korea markets
Bangladesh _Vjgtnam o o South East Asia
. I\/T“I ) Philippines - Economies remaining strong with dynamic growth outlook
¢ =, "sMalaysia ™ : :
Sri Lanka 3, S » Some very high performing markets

» Overcapacities in some markets

Singapore *%a=

Indonesia ]
Oceania
. » Australia remaining strong value generator for the group despite
Australia drop in commodities
LafargeHolcim presence ® New Zealan(.j

B Integrated plant
@ Grinding station
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Asia Pacific — current supply and demand balance
to remain relatively stable over time

Percent of LH
net sales (LTM) Cement volume (mt) and utilization (percent) CAGR (percent)

-O- Capacity

2,880 2,822 2,766 2,711 Demand
o —0- —O— o x% Utilization!

@®
c
5 @ 2,061
© 2,169 ' 2,020 1,979
75% 73% 73% 73%
371 386
= 338 359 ol 5
@ o— o— -
= 60—-65% @
<IN . 0
E < 46 261 274 288
@ 73% 73% 74% 75%
16 17 16 16
- : - . D
c
®
S @ 2 12 12 12
8 1
73% 70% 71% 73%
2015E 16E 17E 2018E

1 Total demand / total capacity; Note: Market data includes only data from countries where LH has a presence
Source: Research analysts reports; LafargeHolcim
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Asia Pacific — our plan to enhance value

Deliver on synergies and reach target of CHF 200m? by 2018, through
procurement, operational efficiencies, SG&A reduction and growth

Increase efficiency across all business by right-sizing our existing footprint and
leveraging on our regional support organization to improve operational performance

Improve topline performance through optimized retail and branding to capture
additional growth and value in the bag markets and by becoming partner of choice on large projects

Continue asset light capex strategy and leverage trading capabilities to debottleneck
existing capacities, optimize supply chain and take advantage of regional demand and supply imbalances

Establish regional shared service center and common IT platform to reduce cost,
increase productivity and process efficiency

Restructure operations in China by integrating the mgmt. of Huaxin and LSOC, selective
right-sizing of LSOC footprint, and improving operational performance as well as retail management

1 EUR figures converted to CHF at FX EUR/CHF = 1.1
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China — major opportunity in improving LSOC
footprint and performance

LSO Heilongjiang
* Net sales (LTM) CHF 0.9 bn
. FTEs (2014) 6,270 falesean ailln
e Liaoning
. Net sales (LTM) CHF 2.3 bn Al it '
 FTEs (2014) 15,380 Hebei
Ningxia Shanxi Shandong
LSOC Qinghai Jiangsu
3 main improvement levers Ganst cpaanxi @ Henan .
» Change channel strategy B e B  Anhu Shanghai
Tibet = = R i Ses
 Reduce SG&A Sichuan ©® (] giﬂgng.'. .‘)3 .:I'.'. Zhejiang
. . : ] O E_m B °
Improve industrial performance n A .l o | Jang
: : " ;
$p. Profit Margin 2014 & Guizhou “”i". Fujian
unnan C Taiwan
e Huaxin: 15% Guangxi Guangdong
« LSOCBu: -13% °
Cambodia Hainan

O Integrated plant M LSCO
O Grinding station M Huaxin

Note: Huaxin and LSOC at 100%
Source: Aggregated data, reported at Group level under IFRS
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Philippines — benefit from growth in a sold-out

market with limited capex

. Main actions

» Optimize operational performance incl. debottlenecking of
existing capacity and complementing local production with
imported clinker and cement

» Improve port capabilities to facilitate imports
» Enhance value selling and retail support

. Benefits

* Maintain market leadership and strong profitability
* Participate fully in strong market growth with limited capex

Source: Aggregated data, reported at Group level under IFRS

L* LafargeHolcim

La Union
Bulacan
Calaca A
Mabini
lloilo A
Lugait
Davao

LTM
Cement sales 7.8 mt
Aggregates sales 4.2mt
RMX sold 0.2 mm?3
FTEs (2014) 1,810
Net Sales CHF 0.8 bn

Integrated plant
® Grinding station
A Terminal
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Indonesia — maintain full capacity utilization and profitability

through effective channel utilization with focus on Sumatra

. Main actions

* Fully utilize Tuban
* Reinforce network of terminals in Sumatra

» Leverage trading capabilities to export
excess capacity to other markets
(e.g., Australia)

» Improve cost to serve (e.g., transport
bulk and pack close to market)

. Benefits

» Full utilization of invested capital through
effective network optimization

» Stronger position in Sumatra through cost
improvement and logistics optimization

L* LafargeHolcim
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Source: Aggregated data, reported at Group level under IFRS

LTM
Cement sales 11.0 mt
Aggregates sales 2.4 mt
RMX sold 1.6 mm3
FTEs (2014) 2,730
Net Sales CHF 0.8 bn

o
[
o
A
B NAR
CIL

¢ CQ A Packing plant
B TUBAN A Silo only

LHOKNGA @ Public ports
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New Zealand — asset light strategy to deliver substantially better

returns at lower capex

. Main actions

 Shifting entire customer base onto internationally sourced
cement and shutting local Westport plant

» Commissioning of Auckland and Timaru terminal in 2016

» Implement a robust business model supported by stable
supply chain and strong commercial strategy

. Benefits

 Significantly better returns and lower future capex
requirement

» Strong competitive footprint on North and South Island

» Proximity to large cities (i.e., Auckland, Hamilton,
Christchurch, Dunedin)

L* LafargeHolcim

Auckland
A
Westport
LTM
Cement sales 0.5 mt
Ao Aggregates sales 1.6 mt
FTEs (2014) 440

Integrated plant
® Grinding station
A Terminal
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Asia Pacific — concluding remarks

Asia Pacific delivers significant growth for LH and offers many significant opportunities
for additional value creation

Integration in the region is well advanced and will unlock significant synergies:

Significant optimization potential in China

Substantial synergies in every country across the region

The combination of trading capabilities and an asset light strategy will systematically
improve capacity utilization and profitability

L* LafargeHolcim
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Exportable Volume (mt)

Evolution of exports from China historically driven
by export rebate levels

Exports Cement and Clinker 2000-2018 (Mio Tons) 2015
USD/ton CK CEM
40 Export Rebate 11% FOB Exports 29 40
/4 Total Cost of Production 29 40
35 7 'Y Estimated Logistic Costs
30 Export Rebate VAT Impact (12%) 3 5
13% \ Max Cost of Production for breakeven 23 23
25 / Export Tax and
/ Rebate 0%
20

. Export / \

15 > /

Rebate 15% l

10 B -
M EEEE I I -
O_ T T T T T T T T T T T T T T T T

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

m Cement m Clinker

= Drivers of the 2004-2006 increase were the export rebate in conjunction with growth in the US market
= Conch is the largest single exporter, primarily exporting to Singapore and Bangladesh. It is forecasted that it’s exports can increase to 15mt over the next couple of years.

= At current FOB export prices Conch is likely to be the main exporter given its low production costs (Estimate CK cash cost : 21-23 USD/ton and OPC CEM cash cost: 24-26 USD/ton)
= The US market will likely be the recipient of the increase in exports from China as their market continues to recover.
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Disclaimer

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or indirectly, to any
person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or any subsidiary or
affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of LafargeHolcim or any subsidiary or
affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated herein are
accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, expressed or implied, is made by
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any information and opinions contained herein. In
particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of LafargeHolcim in the ordinary course of business,
which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of LafargeHolcim and its subsidiaries.
Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from
any use of this presentation or its contents, or any action taken by you or any of your officers, employees, agents or associates on the basis of the this presentation or its contents or otherwise arising
in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. Statements herein,
other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the group’s business and earnings
performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of assumptions and entail known and unknown risks
and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future results and developments expressed or implied by such forward-
looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in
the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove materially incorrect, and actual results may
materially differ. As a result, you should not rely on these forward-looking statements. LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to
adjust them in line with future events or developments, except to the extent required by law.

Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by Country are
before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC.
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