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LafargeHolcim presence 
Integrated plant 
Grinding station 

Europe – extensive network across continent 

1 Operating EBITDA adjusted excludes all merger related and restructuring costs 
Note: Pro forma figures post divestments and pre Corporate / Eliminations 

LTM 
Net sales (CHF bn) 7.6 
Operating EBITDA adj.1 (CHF bn) 1.4 
Cement volume sold (mt)  42 
Aggregates volume sold (mt)  123 
RMX volume sold (mm3) 18 
Cement capacity (mt) 78 
FTE # (YE 2014) 24,660 

Strengths 
•  Established leading positions 
•  Extensive network, with optimization potential 
•  Advanced capabilities in infrastructure 
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LafargeHolcim presence 
Integrated plant 
Grinding station 

Switzerland 
Stabilization of the market  
as a result of the new FX equilibrium 

Russia and Azerbaijan 
Stabilization of market strongly 
dependent on oil & gas price 
developments 

Central Eastern Europe 
Continued stable / moderately 
growing markets. Important 
infrastructure projects in some 
markets 

Europe – markets expected to remain stable 
with some areas of modest growth 

United Kingdom 
Continued strong economy 

France 
Potential stabilization of 
demand towards mid 2016 

Germany 
Stable market 

Romania 
Continued growth, supported  
by private investments and 
increased EU funding 

Spain 
Recovery from low levels 
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Europe – dealing with significant overcapacity 

Capacity 
Demand 
Utilization2 X% 
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2% 

3% 

2015E 16E 17E 2018E 

177 179 186 195 

318 317 326 333 

56%  56%  57%  59%  

1 Incl.: France, Germany, Greece, Italy, Poland, Romania, Russia, Spain, UK; 2 Total demand / total capacity 
Source: Research analysts reports; LafargeHolcim 
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Europe – our plan to enhance value 
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Deliver on synergies and reach target of CHF 226m1 by 2018 

Adapt production capacities/assets to the continued low demand, and increase asset utilization 

Implement regional shared service centers and common IT platforms 
to reduce costs, improve process efficiency and serve customers better 

Optimize logistics leveraging the newly combined footprint 

Increase operational performance further by sharing best practices from 
both ex-Lafarge and ex-Holcim and ensuring comprehensive implementation 

Increase value creation through enhanced customer understanding and strong solution orientation,  
particularly in the complex infrastructure segment, leading to higher margins 

Assess different RMX positions and take decisive actions to address underperforming areas 

1 EUR figures converted to CHF at FX EUR/CHF = 1.1 
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Increased efficiency and reduced costs through 
shared service centers and common IT platform 

IT service center 

•  One IT Service Center for Europe in Madrid, Spain 
•  Single IT platform for 14,000 users 
•  Rollout to all countries in LH Europe 

to be completed in 2018 

Business shared service center 

•  One Business Service Center in Slovakia 
•  Operations include invoicing, payments, accounting, 

HR admin and master data managements 
•  Rollout to all countries in LH Europe to be completed 

in 2018 

22% reduction 
in IT costs by 2018 ~5% SG&A savings 
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LafargeHolcim presence 
Integrated plant 
Grinding station 

Ex-Lafarge 
Ex-Holcim 
Already identified network 
optimization opportunities 

•  Reorganization of cement 
flows across overlapping 
markets 

•  Reduction of logistics 
costs 

•  Reorganization of cement 
flows between Croatia and 
Slovenia 

•  Optimization of flows within 
Austria 

•  Improved utilization in 
Hungary 

•  Combining complementary 
aggregates product offering 
of Aggregate Industries UK 
(Ex-Holcim) and Lafarge 
Poland 

•  Leveraging the sales and 
distribution network of both 
companies 

•  Reorganization of cement 
flows from plants to customer 

•  Reduction of logistics costs 

Significant logistics optimization opportunities 
combing both companies' cement plant networks 
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Continued EU support for infrastructure investments 

Strategic Infrastructure, including digital, transport & energy 

Expansion of renewable energy and resource efficiency 

Environment, urban development and social projects 

•  EU is creating conditions and tools to increase 
investments in infrastructure 

•  Among the initiatives, EUR 21bn of direct investment, 
combined with up to EUR 294bn of private investment 

•  Positive GDP growth, increasing 
disposable incomes and favorable 
financing conditions in Europe 

•  Construction spending expected to 
increase by 2.4% and 3.7% in the EU 
in 2016 and 2017 respectively 
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Solution offerings and customization to win large projects 
like the Hamburg to Bordesholm highway in Germany 

Project needs 

•  High quality product that will support 
road use for 30 years 

•  Cement customization to meet customer 
specific requirements 

•  Just-in-time delivery of up to 3,000t per day 
•  Ability to supply cement for soil stabilization 

and road surface 

LH solution 

•  Lägerdorf one of only 3 plants in Germany 
that can produce low alkali cement 

•  Plant location enables LH to meet just-in-time 
delivery requirements 

•  Product customization 
•  Packaging of two different types of cement 

into single solution 
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Unique products and superior quality to supply 
projects such as the Semmering Tunnel in Austria 

Project needs 

•  Products with proven track record in similar conditions 
•  Reliable partner for continuous supply of large cement 

volume, 335kt over 3 year period 

LH solution 

•  LH’s “Blau SB” cement for shotcrete applications 
minimizes costly blockages in tunnel drainage systems 
throughout the life of the tunnel 

•  Extensive track record of the product being used in 
tunnels across the region over the past 7 years 

Source: ÖBB-Personenverkehr AG 
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LH very well positioned to participate in the upcoming 
projects for the Football World Cup in Russia in 2018 

Source: EPA/Russia 2018 FIFA World Cup Bid Committee 

Project needs 

•  292 facilities to be built including 12 stadiums (EUR 8bn), 
62 hotels and 11 airports 

•  Associated rail, road, IT, electricity and communications 
infrastructure   

•  EUR 20bn of investment 

LH solution 

•  LafargeHolcim‘s cement plants competitively positioned 
to supply host cities 

•  LH Russia with extensive experience, and long track 
record, of delivering comprehensive range of solutions 
for all types of infrastructure required to host the World 
Cup 

Kaliningard 

Saint Petersburg 

Moscow 
Nizhny Novgorod 

Saransk 

Kazan 

Ekaterinburg 

Samara 

Rostov-On-Don 

Volgograd 

Sochi Other hosting cities 

Hosting cities within LH market 

LH cement plants 
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Europe – concluding remarks 

Market expected to stabilize and slowly begin recovery 

è

Further adjustment of the asset base to this new reality required (cement and RMX) 

New opportunities through the merger to leverage the numerous ongoing 
efficiency initiatives 

Combined capabilities and scale allow LH to be the best provider of solutions to  
the construction industry in Europe 

Good progress on integration, strong cultural affinity 
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Disclaimer 
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These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or 
indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.  
 
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or 
any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of 
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.  
 
The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated 
herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, 
expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any 
information and opinions contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by 
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the 
historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability 
whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, 
employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith. 
  
The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. 
Statements herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the 
group’s business and earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of 
assumptions and entail known and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future 
results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should 
not be taken as a representation that such trends or activities will continue in the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. 
LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the 
extent required by law.  
 
Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by 
Country are before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC. 
 


