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India – leading market position 
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Ownership in both 
companies is at 51% level 
enabling LH to be seen as 
a “Single Economic Entity” 
in India 

LTM 
Net sales (CHF bn) 3.1 
Operating EBITDA adj.1 (CHF bn) 0.5 
Cement volume sold (mt)  45 
RMX volume sold (mm3) 2 
Cement capacity (mt) 62 
FTE # (YE 2014) 14,700 

Strengths 
•  Well positioned for long-term growth potential 
•  Balanced footprint 
•  Extensive dealer & retailer network 
•  Two strong brands 

Integrated Plant 
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Under construction 

ACC 
ACL 
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“Due to ongoing divestment process, the presentation only includes LH’s subsidiaries in India, ACC and ACL” 
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India – strong market momentum 
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“Due to ongoing divestment process, the presentation only includes LH’s subsidiaries in India, ACC and ACL” 

•  Strong growth fundamentals (5% p.a.), 
albeit some headwind short-term 

•  Supporting government initiatives for 
infrastructure and housing 

•  Positive pricing dynamics in most markets 
except in a few pockets where there are new 
entrants  

•  Opportunities for premium product offering 

Integrated Plant 
Grinding Station 
Terminal 
Blending Unit 
Under construction 

ACC 
ACL 
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Continuous growth expected with improving 
utilization rates 

Capacity 
Demand 
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CAGR 
10–15 

8% 

5% 

2010 12 14 15E 16E 17E 2018E 
1 Total demand / Total capacity 
Source: Research analysts reports; LafargeHolcim 

248 

317 
353 

373 
391 407 418 

212 

242 
266 269 277 291 

311 

CAGR 
15–18 

4% 

5% 

Kg / capita (kgs) 

85% 76% 75% 72% 71% 71% 74% Utilization1 (percent)  

179 198 212 212 218 226 236 
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LafargeHolcim India well positioned in higher 
growth sub-regions 

42% 

25% 

10% 

23% 

Jamul East 
Region 

North Central 
Region 

South 
Region 

West 
Region 

North Central Region  
•  Utilization approx. 90% in 2015 
•  Strong growth prospects 

East Region 
•  Utilization approx. 80% in 2015 
•  Very low cement per capita base of 150kg 
•  New Jamul plant well positioned to capture strong 

growth 

West Region 
•  Utilization approx. 65% in 2015 
•  Moderate growth prospects 

South Region 
•  Utilization approx. 60% in 2015 
•  Low to moderate growth prospects 

Note: Figures exclude Ex-Lafarge India 

148 

273 

252 

215 

X Cement per capita consumption 2015 in kg 

Percent of cement volume sold: 45mt = 100% X% 
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Well positioned in the more attractive retail segment 

66% 
81% 

34% 
19% 

100% 

Market LH 

100% 

65% 
IHB1 50% 

IHB1  

Retail segment 

•  LH is very well positioned with 2 strong brands (ACC & 
Ambuja) and an extensive network with over 100,000 
dealers and retailers 

•  Large potential for market differentiation 

Commercial / Infrastructure segment 

•  Significant growth projected in the more competitive 
commercial and infrastructure segment 

•  Robust project pipeline driven by the government’s 
master plans and growing trends of urbanization  

•  LH can leverage its vast global expertise and knowledge 
in construction technologies to become supplier of 
choice in this space 

Percent of cement 
Volume sold, 2014 

1 Individual House Builders 
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Corporate restructuring (Alaska) still pending approval, 
however able to capture improvement objectives in current 
structure 

Governance update 
To move forward despite delay in approvals an internal 
governance and management structure is in place to manage 
ACC & Ambuja effectively as single economic entity and deliver 
the synergy target. 

Streamlining of governance structure 

•  ACL acquires LH’s 50.01% equity stake in ACC 
•  Two step transaction to be taken to achieve new target 

structure: 
•  Step I: ACL acquires 24% of LH India for USD 600 million 
•  Step II: ACL issues equity shares to LH post cancellation 

of LH India’s 9.76% stake in ACL upon merger 

1 FIPB – Foreign Investors Promotion Board 
2 CCEA – Cabinet Committee of Economic Affairs 

50.01% 

LH 

ACC 

0.29% 

61.39% 

ACL LH India 

ACL ACC 

50.01% 9.76% 

40.79% 0.29% 

24% 
76% 

LH 

Transaction Update 

Event Completion date 
Approval by the Ambuja & LH India Boards 24 / 07 / 2013 
BSE and NSE “No Objection” letter 18 / 09 / 2013 
Ambuja minority shareholder approval 
(68.5% in favor) – SEBI vote 21 / 11 / 2013 

Ambuja EGM approval (90.4% in favor) 23 / 11 / 2013 
High Courts and other approvals 26 / 03 / 2014 
FIPB1 clearance (filed on October 3, 2013)  PENDING 
Decision by CCEA2 / FIPB is pending 
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India – our plan to enhance value 
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Commercial  
transformation 

Logistics 
optimization 

Organization & 
operational 
efficiency 

Continue to strengthen dealer network to maximize premiums, investing in our  
2 strong brands, strengthening technical support and providing end user support 

Increase premium product and service offering through product portfolio  
leverage in Commercial / Infrastructure segment 

Swap clinker and cement volumes between ACC and ACL 

Margin maximization using Transaction Price Management (TPM) tool, which  
minimizes distribution costs through maximizing volumes in proximity to LH plants 

Changing manufacturing mindset to maintain our leadership in cost competitiveness 

Increase usage of low cost petcoke in both companies 

Increase use of alternative fuels 

Implement Business Shared Service (BSC) to integrate backend processes  
(Finance, HR, Commercial) and Common Procurement organization 

Improvement 
objective 
CHF 150m1 EBITDA  

1 FX rate USD / CHF = 1.0 
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India – concluding remarks 

Well positioned to capture growth in North Central and Eastern markets of India, 
especially with new Jamul expansion project  

è
Maintain strong retail presence by capitalizing on 2 strong brands and extensive 
network. Participating in Government’s large infrastructure projects  

Governance and management structure in place to manage ACC & Ambuja 
effectively as a “single economic entity”  

CHF 150m improvement plan now fully launched across all streams 
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Disclaimer 
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These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or 
indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.  
 
This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or 
any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of 
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.  
 
The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated 
herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty, 
expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any 
information and opinions contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by 
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the 
historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability 
whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers, 
employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith. 
  
The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections. 
Statements herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the 
group’s business and earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of 
assumptions and entail known and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future 
results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should 
not be taken as a representation that such trends or activities will continue in the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements. 
LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the 
extent required by law.  
 
Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by 
Country are before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC. 
 


