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Latin America - balanced portfolio across
10 countries

. Mexico LTM
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+ Balance portfolio across 10 countries
* Robust cash generator
+ Structured markets, good positioning and capabilities

LafargeHolcim presence + Good capacity utilization in most countries
[l Integrated plant
@ Grinding station

Chile

" Operating EBITDA adjusted excludes all merger related and restructuring costs
Note: Pro forma figures post divestments and pre Corporate / Eliminations
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Latin America - overall positive market trends

gl /\e¥1c0 Mexico, Central America and Colombia
(] Markets growing robustly at ~3%
o O Mex.ico & Central America supported by strong US economy and
m o Guadeloupe remittances
El Salvador. ¢ Nicaragua ° Martinique Colombia continues to grow despite lower oil prices; significant
- investments in infrastructure
CostaRica CoI;mbia Tight supply and demand balance
Ecuadorge
Ecuador
Brazil " + Slowdown of public investment in infrastructure due to low oil price
LA | + Trend partially offset by LH’s strong performance through it's unique
) 5 =..o retail network (Disensa) and new state of art cement line
(] L}
am " ® Brazil
e Argentina + Weak outlook for economic growth
* Recent corruption scandals have strongly affected the construction sector
Chig Argentina
LafargeHolcim presence + Sustainable growth in the construction sector
Bl Integrated plant + Tight supply and demand balance

@ Grinding station
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Majority of our business is in strong
Latin American markets

Percent of LH
net sales (LTM) Cement volume (mt) and utilization (percent) CAGR (percent)
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2014 15E 16E 17E 2018E

"Total demand / total capacity; 2 Market volume forecasts incl.: Argentina, Colombia, Ecuador, Mexico
Source: Research analysts reports; LafargeHolcim
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Latin America - our plan to enhance value

Drive differentiation in retail markets, especially to capture demand by self-builders in Mexico and Central America
supported by remittances, and investments in affordable housing

Become the partner of choice on large infrastructure investments, leveraging new services and solution offering
for infra-structure needs

Develop Geocycle® to extend the revenue line with limited capex while improving energy efficiency

Rationalize capex focusing on critical needs and debottlenecking in tight markets such as Argentina and Colombia

Accelerate synergy delivery by fostering performance (target of CHF 132m" by 2018), of which 40% to be captured in
Brazil

-0 - - -

TEUR figures converted to CHF at FX EUR/CHF = 1.1
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Driving differentiation in retail markets, notably

through franchising

e 528 franchises

* Premium offer of construction
products, services, technical
support and training

» Credisensa: credit solution
for low income customers
and contractors

+ e-Logistics: improved
delivery system

. CONSTRURED - costa Rica

+ 90 franchises
+ Tailored value offering
to different customer needs
 Central sourcing of
construction products

» Warehouses to add value
to distributors with
non-cement portfolio products

* Microcredits scheme for end-users

+ Loyalty and Brand premium thanks to a very competitive value proposition

» Growth through customer development
« First hand access to end-customers with a significant reach

+ Asset-light business based on service offering with additional profit
+ Potential for expansion and development of the business model across the Region: ~65% Bags vs Bulk
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Leveraging distinctive capabilities to
win major infrastructure projects

. Puebla

Mexico

Project details

» Second floor
of major road
in Puebla

* 150,000 m?3 of

high performance
concrete supplied in 2015

LafargeHolcim capabilities and

involvement

 Tailored offering with high quality
products and technical support

. El Dorado Airport
Bogota

Project details

300,000 m3 RMX
supplied during
2010-15 and ‘
60,000 m3awarded &
for 2016-17

LafargeHolcim capabilities and
involvement

Recognition for high quality, wide solution
and service offering tailored to customers
Skilled personnel and proven track record
with on-site RMX plants

. Coca Codo-Sinclair
Ecuador

Project details

+ Biggest
Infrastructure
Project in Ecuador

e From 2012-2015,
Tmt cement

LafargeHolcim capabilities and

involvement

+ Tailor-made offer for the client in terms of
products, solutions, technical support and
H&S

~ CHF400bn planned in the Region for the next 10 years
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Leveraging value added products and

services in high-rise buildings

. Metropolitan Center
Mexico

Project details

+ 3 towers of 30 and 50 floors

» Two towers dedicated to housing

+ Athird tower for a luxury hotel and offices
+ Restaurants and a mall

+ 90,000 m3

LafargeHolcim capabilities and involvement

» Highly recognized technical expertise to supply concrete
to high rise building projects

» Outstanding H&S standards

. Bacata skyscraper

Bogota

Project details

 Period: January'11 to October'15

+ Tallest building in Colombia (260m)

» 2 towers, 66 & 53 floors each

* 114,000 m? of construction:
hotel, housing, offices, parking & mall

LafargeHolcim capabilities and involvement

* LH is recognized as an important actor in Colombia’s urban
development, with proven expertise in special product
development and supply to high rise building projects

» Wide offering of customized services, from commercial,
distribution and production to technical and H&S on
site support

~10mt in the Region focused mainly in Mexico
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Leveraging our assets to deliver waste
management services with limited capex

%o
- geocycle

A complete waste management solution;
collecting, segregating, packing, transporting and
treating waste in the most environmentally viable
way, always according to the highest standards

L* LafargeHolcim

. Our ambition

» Bring value to municipalities, industrial clients and our cement business
« Improve energy consumption and reducing environment footprint
* Reduce dependency on non-renewable resources

Double operations within three to five years:
+ Waste treated

+ Substitution rate in our cement plants
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Latin America - concluding remarks

Robust cash generator for LH with resilient results over time
Full delivery of synergies according to plan

Skilled, passionate teams contributing to the Region’s excellence through
continuous experience sharing

Upside potential in retail, large projects and Geocycle® to be tackled going forward
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Disclaimer

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or
indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or
any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated
herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty,
expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any
information and opinions contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the
historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers,
employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections.
Statements herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the
group’s business and earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of
assumptions and entail known and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future
results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should
not be taken as a representation that such trends or activities will continue in the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements.
LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the
extent required by law.

Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by
Country are before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC.
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