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North America - leading market position

LTM
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" Operating EBITDA adjusted excludes all merger related and restructuring costs
Note: Pro forma figures post divestments and pre Corporate / Eliminations
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North America - good mid-term potential across markets

East Canada
+ Strong market positions in
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North America - positive cement market momentum in the
US, stable demand in East Canada, slowdown in West Canada

Cement volume (mt) CAGR 2014-18
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Source: Portland Cement Association, Cement Association of Canada
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2

orth America - our plan to significantly improve returns

Deliver on synergies and reach target of CHF 161m’ by 2018, with early delivery

Bring online 4.3mt of modern clinker capacity by late 2016 to capture increased demand and run plants at full capacity

synergies of combined footprint

Optimize cost to market through re-assessment of asset footprint and maximizing production efficiency and supply ‘chain

solutions

Unique value proposition for major infrastructure project through elements of differentiation and value added

Double Alternative Fuel use in the 5 coming years (new regional organization setup in place)

Streamlining the organization and reducing SG&A costs

T EUR figures converted to CHF at FX EUR / CHF = 1.1
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Bring online 4.3mt of modern capacity in 2016 in good

local markets

Total clinker
capacity construction
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® Cement grinding station
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Unique value proposition for major infrastructure projects

Example
St. Croix Crossing in Minneapolis

Project details

» 24 months project
* 650 precast box girders making up the bridge deck

. LafarageHolcim providing integrated solution

* Supply of materials:
17,500 tons cement and slag,
150,000 tons sand gravel and stone,
60,000 yards ready mix
* Provision of land lease for casting building /
yard with river access
* On site dedicated batch plant
+ Quality control services
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Systematic streamlining of the organization and
reduction of SG&A costs

* One single regional support organization for the entire region

* One single operational support per country
(HR, legal, CFO, etc.)

* Closure of four offices
* Optimizing compensation structure

* One IT and business shared service center for the region
operated out of Toronto

Processes
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North America - concluding remarks

Clear leadership position in North America with broadest market access

Extremely well positioned to participate in market growth potential

Able to get back to 2007 pre-crisis margins with 20% less volume

EBITDA in ACM multiplied by 3 over last three years and now getting close to
benchmark

Decisive focus on capturing synergies and improving costs
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Disclaimer

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, directly or
indirectly, to any person, or published or reproduced, in whole or in part, by any medium or for any purpose.

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of LafargeHolcim or
any subsidiary or affiliate of LafargeHolcim nor should it or any part of it form the basis of, or be relied on in connection with, any purchase, sale or subscription for any securities of
LafargeHolcim or any subsidiary or affiliate of LafargeHolcim or be relied on in connection with any contract or commitment whatsoever.

The information contained herein has been obtained from sources believed by LafargeHolcim to be reliable. Whilst all reasonable care has been taken to ensure that the facts stated
herein are accurate and that the opinions and expectations contained herein are fair and reasonable, it has not been independently verified and no representation or warranty,
expressed or implied, is made by LafargeHolcim or any subsidiary or affiliate of LafargeHolcim with respect to the fairness, completeness, correctness, reasonableness or accuracy of any
information and opinions contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by
management of LafargeHolcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the
historical audited financial statements of LafargeHolcim and its subsidiaries. Neither LafargeHolcim nor any of its respective affiliates, advisers or representatives shall have any liability
whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of this presentation or its contents, or any action taken by you or any of your officers,
employees, agents or associates on the basis of the this presentation or its contents or otherwise arising in connection therewith.

The information contained in this presentation has not been subject to any independent audit or review and may contain forward-looking statements, estimates and projections.
Statements herein, other than statements of historical fact, regarding future events or prospects, are forward-looking statements, including forward-looking statements regarding the
group’s business and earnings performance, which are based on management’s current plans, estimates, forecasts and expectations. These statements are subject to a number of
assumptions and entail known and unknown risks and uncertainties, as there are a variety of factors that may cause actual results and developments to differ materially from any future
results and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should
not be taken as a representation that such trends or activities will continue in the future. Although LafargeHolcim believes that the estimates and projections reflected in the forward-
looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you should not rely on these forward-looking statements.
LafargeHolcim undertakes no obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the
extent required by law.

Any reference in this presentation to “EBITDA adjusted” is equivalent to operating EBITDA excluding all merger and restructuring costs. Figures and estimates based on net sales by
Country are before Corporate and Eliminations, unless otherwise specified. Pro Forma LTM figures are post IFRS, i.e., India 100% consolidated, China includes only LSOC.
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